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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT
AGENDA DATE:

February 13, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department

SUBJECT:

Capital Improvement Projects Second Quarter Report For Fiscal Year 2007
RECOMMENDATION:
That Council receive, for information only, the Capital Improvement Projects Second Quarter Report for Fiscal Year 2007.
EXECUTIVE SUMMARY:

A presentation is being made to the City Council summarizing Capital Improvement Projects (CIPs) in the Second Quarter of Fiscal Year 2007.

DISCUSSION:

The focus of this part of the report are the 45 design projects that the Public Works Engineering Division is actively managing.  These projects have an estimated total cost project value of $190,148,394, and are categorized as follows:
	PROJECT CATEGORY
	PROJECT DESIGN IN PROGRESS

	
	No. of Projects
	 Total Value of Projects  

	Airport
	8
	$   86,495,858   

	Creeks
	2
	$     2,700,000

	Parks & Recreation
	3
	$        762,000

	Public Works: Bridges
	3
	$   35,690,000

	Public Works: Facilities (a)
	1
	$        400,000

	Public Works: Lower Mission Creek
	1
	$     28,500,000

	Public Works: State Transportation Improvement Program (STIP)
	3
	$     3,507,900


Continued on Page 2

	Public Works: Street/Transportation/Parking
	10
	$   6,160,167

	Public Works: Water/Wastewater
	6
	$ 10,954,710

	Redevelopment (b)
	4
	$ 13,493,759

	Waterfront
	4
	$   1,484,000

	TOTALS
	45
	$190,148,394


(a)  Does not include ongoing operations and maintenance projects
(b)  Reflects active projects in Engineering
Work is scheduled to be funded over several years, as generally shown in the City’s Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or anticipated funding and grants.  
Attachment 1 is the Public Works Engineering Division’s Quarterly Planning Design Report that has summary descriptions of these 45 projects.  The following are additional details for some of the projects.
HIGHLIGHTS OF DESIGN:
Airport:
· Airline Terminal Improvements:  ($60,000,000) – The Airline Terminal Design Subcommittee has been meeting to review schematic plans following meetings  with the Architectural Board of Review (ABR), the Historic Landmarks Commission, and City Council.  These reviews have included significant review of sustainability aspects of the project.  An ABR concept review meeting was held on February 5, 2007.  The project will proceed to the Planning Commission for a Coastal Development Permit.  Consultation with the Design Subcommittee regarding the design will continue until construction bidding, which is currently scheduled for late 2008.  Construction is scheduled to be complete by early 2011.    

Creeks: 
· Las Positas Creek Stormwater Management Project:  ($1,300,000) – This project will utilize golf course property to detain and treat neighborhood street runoff before entering the Arroyo Burro Creek.  Survey crews completed their work in January 2007.

Public Works Bridges:  
· Haley/De La Vina Bridge:  ($12,140,000) – Staff recently received Caltrans approval to begin City Right-of-Way acquisition work (possibly 1.5 years to complete property acquisition work).  Bengal Engineering has been given authorization to continue with final design based on Geometric Approval Drawings that were carefully reviewed by Transportation and Engineering staff.  Staff is investigating the creation of a new Underground Utility District as an opportunity to take advantage of the existing overhead utilities being temporarily undergrounded during construction.  Bridge construction is schedule to begin in July of 2008, which will require the  closure of the Haley/De La Vina Bridge for most of the one-year construction period. 
Public Works Lower Mission Creek:  
· Lower Mission Creek Flood Control and Rehabilitation Project:  ($28,500,000) – The City is working with the Santa Barbara County Flood Control District (District) on a Memorandum of Understanding (MOU) for the District to prepare preliminary design drawings for a flood control and creek rehabilitation project on the lower reach of Mission Creek, from near Canon Perdido Street to its outlet.  The project design will follow the United States Corps of Engineers (Corps) project described in approved environmental documents.  Since the Corps has been unsuccessful in funding the design and construction of the project, the City and the District intend to intitate design drawings while looking for grant funding to augment the District’s funds that have been collected for their South Coast Flood Zone in which the City is located.
Public Works State Transportation Improvement Program (STIP) Grants:  
· Mission Street at Highway 101 Bikeway:  ($1,407,000) – City staff acquired a Transportation Enhancement (TE) grant to construct a Class 2 bikeway on Mission Street from Castillo Street to Modoc Road through the Mission Street underpass at Highway 101.  This project involves constructing retaining walls at the toe of slope of the existing underpass, and moving the traffic signals, sidewalk, curb and gutter back enough to make room for a bicycle path on both sides of Mission Street.  This is in conformance with the Circulation Element's policy, in that it connects the Class 2 bike path on Castillo Street with the one on Modoc Road.  It will also include constructing wheelchair ramps at each intersection.  City staff has obtained the necessary environmental clearances and the approval of the Park Commission,  and has made the changes to the design requested by the Architectural Board of Review.  The project requires Caltrans’ approval of design exceptions, which staff is in the process of obtaining.  The design consultant has completed approximately 65% of the construction plans.  Construction is scheduled to begin in spring 2007.

Public Works Streets/Transportation:

· Safe Routes To School:  ($500,424) – The Safe Routes to School Project has been funded to provide a safer environment for students as they travel to, and from, Santa Barbara High School and the Junior High School.  The Project will include mini traffic circles, curb bulbs, and pedestrian activated flashing amber lights at crosswalks.
· Sidewalk Infill Phase I:  ($712,000) – As part of the implementation of the City's Circulation Element adopted by City Council in 1999, the Annual Sidewalk Infill Program proposes to install missing sidewalk sections throughout the City to improve pedestrian access and conform to federal requirements of the Americans with Disabilities Act (ADA).  Phase 1 of this year's infill project will install sidewalk at seven different locations with additional design elements, such as installation of access ramps, curb and gutter, planted parkways, and street trees.  With plans in final design, the project is scheduled to go out to bid in February, with construction commencing in April or May of this year.

Public Works Water/Wastewater:
· El Estero Wastewater Plant Influent Pump:  ($1,308,710) – Currently, three large pumps process the incoming sewage.  As part of the El Estero Upgrades Project, the three Influent Pumps are to be replaced with four newer types that use less energy.  One new pump was initially installed in early 2006 to allow Plant staff to evaluate its operation.  The new pump is operationally sound.  Council is scheduled to  award a  design contract for the remaining three new pumps in early February. 

· Ortega Groundwater Treatment Plant Reconstruction: ($6,000,000) – Groundwater from the City's wells have the potential of providing up to 18% of the City’s water needs.  The Ortega Plant consolidates treatment for the four central City wells. This project upgrades the treatment system to both meet new treatment standards and remove additional impurities from the water.  The City consultant, Carollo Engineers, has completed Phase I (the feasibility study) and Phase II (the pilot testing program) to select the best treatment methods.  Currently, documents are being prepared for environmental review prior to start of Phase III (Design phase).
· Reservoir Number One Repair:  ($750,000) – Reservoir #1 is one of the City's oldest reservoirs (over 100 years old) and is in the Eucalyptus Hill area off of Cedar Lane.  The reservoir has been empty for several years since its feed line was destroyed in the landslides in Sycamore Canyon.  Static pressure from groundwater outside the reservoir has caused a failure in one of the reservoir’s walls.  Final design of the repair, including a system to collect and dispose of the groundwater, has just been completed and the project is now ready for bidding and construction.  Construction should be awarded in March/April 2007.  Once complete, the reservoir will be put into service using new fill that is unencumbered by the Sycamore Canyon slides.
Redevelopment Agency:

· Cabrillo Sidewalks, East of the Wharf:  ($2,600,000) – Removal and replacement of sidewalks and planted areas.
· West Downtown Bulbouts:  ($3,143,759) – The West Downtown Pedestrian Improvement project includes upgrading pedestrian amenities on Ortega Street and Anacapa Street between Chapala Street and the freeway.  This includes curb extensions at various intersections, sidewalk replacement of uplifted and degraded sidewalks, general landscaping, and pedestrian lighting.  Construction is scheduled for summer 2007.
Waterfront: 

· Design for Phase I of Marina One Replacement:  ($175,000) – Phase I of the Marina One replacement project has begun with the professional design services from Cash/URS Corporation for conceptual and final design, which involves replacing the main headwalk and utilities servicing A-P fingers.  The concrete docking system is nearing the end of its useful life and will be replaced in 10 phases over the next 12 years.
HIGHLIGHTS OF CONSTRUCTION:
Attachment 2 is the Capital Improvement Projects Second Quarter Update for Fiscal Year 2007, which highlights the activity of 29 Capital Improvement Projects that were in construction ($52,302,908), and four completed projects ($2,904,789).  These projects represent Capital Improvements totaling $55,207,697.
	PROJECT CATEGORY
	COMPLETED CONSTRUCTION
	CONSTRUCTION IN PROGRESS
	CONSTRUCTION TOTAL

	
	# of Proj
	Const Cost
	# of Proj
	Const Cost
	# of Proj
	Const Cost

	Airport
	1
	$1,115,170
	3
	$11,740,756
	4
	$12,855,926

	Creeks 
	1
	$   620,434
	3
	$  1,481,692
	4
	$  2,102,126

	Parks & Recreation
	
	
	1
	$     259,880
	1
	$     259,880

	PW:  Bridges
	
	
	1
	$     385,520
	1
	$     385,520

	PW:  Facilities
	
	
	1
	$       80,355
	1
	$       80,355

	PW:   Streets/
Transportation/Parking
	
	
	7
	$15,741,021
	7
	$15,741,021

	PW: Water/Wastewater
	1
	$   847,053
	10
	$18,735,582
	11
	$19,582,635

	Redevelopment Agency
	1
	$   322,132
	2
	$  3,483,092
	3
	$  3,805,224

	Waterfront
	
	
	1
	$     395,010
	1
	$     395,010

	TOTALS
	4
	$2,904,789
	29
	$52,302,908
	33
	$55,207,697


Construction Completed This Quarter:

The four completed projects met their performance measures for limiting the cost of construction change orders to 8%.  The four completed projects were:
· Airfield Drainage System Rehabilitation Project
· East Reservoir and Tunnel Reservoir Improvement Project

· Public Restrooms at 914 State Street

· Arroyo Burro Estuary Restoration Project (Civil Contract)
(Attachment 2 includes a summary of the work included in each project).
Highlights of Construction Work In Progress include:

Airport:
· Construct Taxi Lanes and 24 T Hangars – The Construction of 24 aircraft T-Hangars commenced in December 2006.  Utility companies including Cox Communications, SCE, and Verizon began a utility relocation process required to remove seven utility poles from the site.  The General Contractor, Lash Construction, authorized their subcontractor, Nunno Corporation, to commence the engineering design of the metal T-Hangar buildings. 

Creeks:
· Arroyo Burro Estuary Restoration Project Landscape Contract – The Arroyo Burro Landscaping Project wrapped up with a ribbon cutting ceremony on January 17, 2007.  The Landscaping contract completes a six-year $1.5 million project.  The Landscape contractor will now begin a two-year maintenance period as part of their work.

Streets:
· Montecito Street Lighting – This project is funded by a combination of a Community Development Block Grant (CDBG), Workforce Housing, and Streets funding.  The existing poorly lit bus stop on Montecito Street near Scolari’s will receive light from a new mid-block street light and from a nearby new pedestrian light, making it more convenient.  Construction is scheduled to start mid-February and be completed by the end of April 2007.
· Milpas Street Beautification – This project provides pedestrian lighting on Milpas Street between Canon Perdido and Quarantina Streets.  In addition, the project includes constructing bulbouts at the Milpas/Canon Perdido Streets intersection to reduce the length of crosswalks, making the intersection more user-friendly to pedestrians.   
· Punta Gorda South Side Sidewalk and Lighting – Sidewalks, curb, and gutter have been installed for this block between Voluntario and Sycamore Creek.  This work was primarily funded using CDBG funds.  Street lights will be arriving and are scheduled for installation in February.  This work follows the theme that was set in a prior neighborhood improvement project.
Wastewater:
· Sanitary Wet Weather Capacity Improvements – The  project contractor, Whitaker  Contractors, has been delayed due to  de-watering problems with unstable soil that has collapsed into the trench, creating a larger-than-required trench.  We have also run across small pockets of hazardous materials.  Disposal of this material is proving to be time consuming.  The County Fire Department has reviewed the material and the final outcome is not yet certain.  It is still unknown if this will prove to extend beyond our Change Order allowance.

· Sewer Main Improvement Project – The work consists of upgrading approximately 26,000 linear feet of sewer mains at various locations throughout the City.  Within the project, approximately 90% of the sewer mains will be rehabilitated and the remaining 10% will be replaced.  This project is in line with the City of Santa Barbara’s goal of upgrading 1% of the wastewater collection system on an average annual basis, since these 26,000 lineal feet are approximately 2% of the total City sewer mains for combined Fiscal Years 2005/2006.

Water:
· Water Main Replacement – The project includes work on a private section of Las Canoas Road, Alameda Padre Serra at De La Guerra, the work is routine but the traffic control will be difficult, and on upper Ontare Road.  The neighborhood has already been disturbed by a private development, and the residents are sensitive to any new construction.  The project completion is targeted for the end of February or early March of this year.  
Redevelopment Agency:
· Chapala Street Bulbouts at De La Guerra and Gutierrez – This project consists of sidewalk improvements, including bulbouts at the intersections of Chapala Street at Gutierrez Street and at De La Guerra Street.  The bulbouts will include concrete coloration and scoring as detailed in the Chapala Street Streetscape Design Guidelines.  In addition to the ADA accessible ramps, the bulbouts will enhance pedestrian mobility and safety by reducing crosswalk distances at the intersections.  The crosswalks leading from the bulbouts across the street will be constructed of attractive brick pavers in a herringbone pattern.  The start of construction is being coordinated with the completion of the elements of the State Street Sidewalk Improvements so as to reduce inconveniencies caused by the construction.
State Street Sidewalk Improvements:

· The final phase of the State Street Sidewalk Beautification Project in the 400 and 500 blocks of State Street is now underway.  The project will improve pedestrian circulation and safety, as well as provide more amenities for pedestrian comfort and convenience.  The design emphasizes building visibility by highlighting significant architectural features.  The project also enhances the landscape diversity.  The construction includes the removal of all existing tile sidewalks and replacing them with brick papers, installation of new access ramps, new landscaping, and a holiday lighting system.  This 16-week phase is the final of a four-phase project that began in 1998.

The demolition began with the removal and relocation of some existing trees.  Of those trees, 51 were removed, 27 are being kept in place or relocated elsewhere in the project area, and an additional 56 new trees will be installed.  This is an increase of five trees to the two-block area.  The landscaping plan underwent  full design review by several City commissions and committees and it was determined that the removal and relocation of these trees was necessary due to such factors as over-concentration, destructive root systems, and late lifecycle conditions of certain species.
Waterfront:
· Fish Float North Replacement – Materials are on hand and on-site work began January 9, 2007.  Work is expected to be completed by February 9, 2007.  The configuration is the same as the existing fish float, but the float layout will be more user-friendly and solid enough to last 30 more years.
SUMMARY:
The combined estimated cost of the City’s Capital Improvement Projects that are currently in design and construction administered by the City’s Public Works Engineering Division, is $240,654,435.  This figure does not include the recently completed construction projects.
ATTACHMENTS:      
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PW Planning Design Report for Second Quarter – Fiscal Year  
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2. Capital Improvement Projects Second Quarter Report – Fiscal Year 2007
PREPARED BY:
Pat Kelly, Assistant Public Works Director/City Engineer/TA/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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