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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 27, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Memorandum Of Understanding For Preliminary Design Work For The Lower Mission Creek Flood Control Project
RECOMMENDATION:

That Council authorize the Public Works Director to execute the Memorandum of Understanding (MOU) for the Lower Mission Creek Improvements with the County of Santa Barbara Flood Control District (District) for preliminary design work in an amount not to exceed $38,583.00.
DISCUSSION:
BACKGROUND

The Lower Mission Creek Flood Control Project (Project) has been a joint project between the U.S. Army Corps of Engineers (Corps), the District, and the City for many years.  The Project is located along Mission Creek from Canon Perdido Street to Cabrillo Boulevard.  The Project will improve various channel locations with channel widening to increase channel capacity.  The Project will reduce flooding and property damage to the surrounding area.

With the approval of the Corps permit application last year, by the California Coastal Commission, the Project is ready to proceed with design.  However, the Corps does not have the funding to proceed, and has been unsuccessful in securing federal funding for the design and construction phases of the Project.  While we will continue to pursue funding from the Corps, the possibility of funding through their process does not appear likely in the foreseeable future.

MEMORANDUM OF UNDERSTANDING
Cost estimates from a reasonably developed preliminary design will allow the local community to investigate the feasibility of local funding.  It will also make us more competitive for potential grants, which the City and District intend to continue to pursue.

City staff recommends moving forward with the Project preliminary design work now, since costs for the Project have continued to increase dramatically over the past few years.  Per recent meetings with the County Administrator and his staff, the City discussed paying 25% toward this design through a proposed MOU.  This MOU is specifically for design only and not for construction.  Due to uncertainties associated with the Project’s construction cost and availability of local and grant funding, it appears appropriate at this time to limit the MOU to the cost of design.  The MOU notes that the preliminary plans and cost estimates will be used by the District to develop an action plan for incremental construction and an appropriate financing plan. 
At their February 20, 2007 board meeting, the District awarded a professional services contract to Penfield & Smith (P&S) for the preparation of preliminary design drawings and cost estimates, based on their qualifications and their local experience.  The scope of work includes cost estimates for the construction of the Project, based on the preliminary design work being done as part of this agreement.  Included in the work is potential construction phasing of the project.  
The P&S fee proposal was $134,331.  The County has added $20,000 for potential additional work that may be needed to complete the Project, for a total of $154,331.  The City’s share of that amount is $38,583, as per the proposed MOU.  City and District staff have discussed how the work and payments will proceed by mutual consensus.  There are sufficient funds in the Streets Capital Program to support this.  

ATTACHMENTS:
1.  MOU For Preliminary Design Work of Project

2.  1995 Floods – Santa Barbara Train Station

PREPARED BY:
Pat Kelly, Assistant Public Works Director/City Engineer/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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