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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 27, 2007
TO:



Mayor and Councilmembers
FROM:


Environmental Services, Public Works Department
SUBJECT:
Project Manager For Developing Solid Waste Conversion Technology For The South Coast
RECOMMENDATION:  That Council:

A. Authorize the Public Works Director to Work with Santa Barbara County (County) to Solicit Proposals for an Expert Project Manager to Assist with the Evaluation and Selection of a Municipal Solid Waste Conversion Technology Project; and

B. Authorize the Public Works Director to draft a Memorandum of Understanding (MOU) between the City and County to Structure Oversight and Determine Responsibilities for the City and County on the Conversion Technology Project.
SUMMARY:

Recently, County Supervisors Carbajal and Firestone hosted a meeting to discuss Solid Waste Conversion Technology (CT).  Councilmembers Barnwell, Falcone and Williams were in attendance, along with City and County staff.  At the meeting, the elected officials expressed concern over the quickly diminishing space at the Tajiguas Landfill, and were interested in the possibility of developing a CT project to alleviate this problem.   The elected officials suggested that hiring a project manager to evaluate the CT vendors could move this effort forward expeditiously.  
Since then, City and County staff have been working together to develop a conceptual process for evaluating and, ultimately, constructing and putting into operation a CT facility at Tajiguas.  Staff recommends that the first step in the process is the selection of an expert project manager/consultant (project manager) to coordinate the development of a Request for Proposals (RFP) to evaluate and select a CT vendor.  Other aspects of the project include the development of an agreement among the City, County, and other participants, in all aspects of further development and operation of the CT facility, and an extensive public outreach effort during this process.
With Council approval of the above recommendations, staff will return to Council at a later date to fund an agreement with the selected project manager.  At that time, we expect to also request Council’s approval of a Memorandum Of Understanding (MOU) to oversee the CT project manager effort.  Staff recommends that the City and County equally fund the project manager and jointly administer this contract.  It is possible that other Multi-Jurisdictional Solid Waste Task Group (MJSWTG) participants may want to fund this effort, as well.
DISCUSSION:
For some time, the MJSWTG, working through the CT Subgroup, has been investigating the feasibility of conversion technologies to provide alternatives to landfilling of solid waste in Santa Barbara County.  CT is defined as the processing, through non-combustion thermal means, chemical means, or biological means, of mixed municipal solid waste from which recyclable materials have been substantially diverted and/or removed to produce electricity, alternative fuels, chemicals, or other products that meet quality standards for use in the marketplace, with minimum amount of residuals remaining after processing.  
The MJSWTG CT Subgroup spent a significant amount of time and effort to identify and evaluate waste CT vendors that would be capable of handling the municipal solid waste disposed on the South Coast.  That effort resulted in a short list of seven vendors.  Since that time, two vendors have withdrawn from the process, and the short list now includes five vendors.  The results of that study are available in the Alternatives to Disposal Final Report, completed September 22, 2003.  Building on the work of the CT Subgroup is a good point to restart the CT effort.  Similar evaluation work has been recently done by the cities of New York and Los Angeles.  Those and any efforts by other jurisdictions that have recently gone through an RFP process to evaluate and select a CT vendor will also be used to assist in this effort.

We visualize the role of the project manager as follows:
· Refine Project Objectives/Alternatives
· Develop Evaluation Criteria
· Develop RFP

· Assist City & County in evaluation of CT and selection of CT vendor

Other components of the project include conducting public outreach, and development of an MOU among the City, County and other participants for overall project development.  We expect the project manager to come from a nationwide search for a solid waste consulting firm with expertise in this emerging field.  The amount of funds necessary to hire a project manager will be known after responses to the RFP are received.  

Staff will return to Council at a later date to request authorization to enter into an agreement with the successful project manager and to request approval of a MOU that delineates the roles and responsibilities of the City and County.  If successful, this groundbreaking project would significantly decrease the City’s reliance on landfilling, and advance the City’s goal of being the recycling leader in the State of California. 
SUSTAINABILITY IMPACT

There are several aspects of sustainability for a CT facility:

· Extends the life of Tajiguas by reducing the amount of material landfilled;

· Provides green energy - most CT’s produce end-products that can be converted into energy;

· Reduces the impacts of landfill leachate on groundwater, as the end product would be environmentally inert; 

· Reduces other environmental impacts of landfilling; it is also possible that the end product could be composted and used off-site for beneficial purposes.
PREPARED BY:
Stephen T. MacIntosh, Environmental Services Supervisor/STM/mh
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
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City Administrator’s Office
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