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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 20, 2007

TO:



Mayor & Councilmembers and Planning Commission

FROM:


Community Development Department, Planning Division

SUBJECT:

Special Joint Worksession 
RECOMMENDATION:
 

That Council and the Planning Commission hold a worksession including updates from Planning Division Staff on three major work programs: 1. Santa Barbara 2030 (General Plan Update); 2. Upper State Street Study; and 3. First Annual Review of the Staff Hearing Officer Process.
DISCUSSION:
 

The Council and Planning Commission meet in a special joint worksession every six months to review and discuss major work programs in the Planning Division.  These meetings provide an excellent opportunity for discussion of potential new issues, adjustments and priorities and generally to maintain a high level of communication on the major policy work underway in the Planning Division.
Santa Barbara 2030

The SB2030 community planning process has, for the most part, been on hold since the initiation of the Upper State Street study one year ago. The SB2030 process began with the preparation of the Conditions Trends and Issues (CTI) reports that were reviewed with the Planning Commission and documented in a final published report in September 2005.
The overall approach for the SB2030 process has been reviewed with the Council and Planning Commission at prior worksessions.  Several other important steps have been initiated to date, including: Council approval of professional service contracts for both the public engagement phases and environmental review baseline studies; the creation of the Outreach Committee; and preliminary technical work to prepare for a launch of the public process with a brochure and website.  Further, City Staff has met with a few community groups to provide general information about the primary goals of the process.

Planning Staff will present an update of the process including workshop approach, likely topics and approximate timeline.  This significant planning process will address many important issues facing the community, region and beyond.
Upper State Street Study
The Upper State Street Study (USSS) was initiated by Council in February of last year. The study has progressed along the process set out to address three primary objectives:  1) to address immediate urban design and traffic and circulation needs within the existing policy framework; 2) look for opportunities to preserve or implement improvements in the area; and 3) articulate the distinctions between short-term improvements and broader issues more appropriately addressed through the SB2030 process.
To date, Staff believes the study has been well received and we look forward to the next round of public discussion with the community, Boards and Commissions and then returning to Council for direction on next steps.  The schedule for the USSS is provided (Attachment 1) and it is expected that Council review will take place in early May.  At that point, the Planning Division Staff resources in Long Range Planning will all be redirected to the SB2030 process.  We anticipate that the next steps in the USSS will focus on possible design guidelines that the Design Review section would manage; that public improvement plans for circulation enhancements would be managed in Public Works; and that the development review process for current projects will respond to the findings in the USSS and direction from Council. 
Staff Hearing Officer
At the end of 2005 Council adopted new ordinances that established the Staff Hearing Officer (SHO) and the program became effective in February of 2006.  During discussions on the SHO process, both Council and Planning Commission requested to be updated annually on the status of the SHO review process.  The Planning Commission indicated that these annual reviews would continue until they became more comfortable with the new process.

A summary report on the SHO process is provided (see Attachment 2).  The SHO considers a number of development project types based on what is specified in the ordinance.  These projects include: all modifications when the only land use discretionary application is a modification; subdivisions of no more than four units or lots for residential land divisions, condominiums, and condominium conversions; commercial condominiums and condominium conversions for any number of units; new non-residential development approval projects with no more than 3000 square feet of new floor area; lot line adjustments involving four lots or fewer; and performance standard permits.  

The SHO ordinance specifically retained Planning Commission authority in areas where potential environmental impacts could occur, such as:  sensitive areas along the coastal bluffs, creekside properties and projects in the Hillside Design District. Projects in these areas all still require review by the Planning Commission.

The attached report outlines Staff’s observations of how the first year has addressed the three objectives of the SHO process, which are to:
1. Streamline and simplify the process for less controversial projects

2. Maintain a high quality review process

3. Allow more resources and time for the Planning Commission to consider major development projects and broad policy matters.
The report also provides information of the SHO/PC liaison relationship, appeals, and suspensions of SHO decisions.

A major element of the SHO process is consideration of Modifications. Council and Planning Commission received correspondence from the Citizens Planning Association expressing concern about the extent of modification approvals.  The Staff recommendations and SHO actions on modification requests is based on policy direction from Council and Planning Commission, and the specifics of each case.  The attached report provides data on the number and type of modifications approved in the last year as well as numbers of modifications approved in prior years.

In general, Staff believes this has been a successful first year for the SHO process. Staff has received positive feedback from applicants and others who have participated in the hearings.  We look forward to the discussion and feedback from Planning Commission and Council.

BUDGET/FINANCIAL INFORMATION:
 

The purpose of the worksession is for information updates on the status of major work programs.  If Council direction or allocation of funds is necessary for the projects, then the Council action is scheduled at a regular Council meeting.  
The budget status for SB2030 will be briefly discussed during the worksession and no additional funding is recommended.  For the current phase of the USSS all basic costs are adequately budgeted. When the USSS is reviewed by Council in May, a number of financial considerations may be discussed, such as funding for the development of updated design guidelines and implementation of public improvements.  The SHO is funded currently with the City Planner in the role of the SHO.  In the upcoming financial plan for Fiscal Years 08 and 09, the Community Development Department is proposing a new position that would have primary responsibility for the SHO process as well as establishing a new training program in the Planning Division. 
ATTACHMENTS:    1. Schedule for Upper State Street Study


2. First Year Report - Staff Hearing Officer
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Bettie Weiss, City Planner

SUBMITTED BY:
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