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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 13, 2007
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Fiscal Year 2007 Mid-Year Review
RECOMMENDATION:  That Council:  (if single recommendation, then “That Council authorize” is on second line rather than same line as “recommendation”.  Delete bullets A and B)
A. Hear a report from staff on the status of revenues and expenditures in relation to budget as of December 31, 2006;

B. Accept the fiscal year 2007 Interim Financial Statements for the Six Months Ended December 31, 2006; and
C. Approve the adjustments to appropriations and estimated revenues as shown in the attached Schedule of Recommended Mid-Year Budget Adjustments.

EXECUTIVE SUMMARY:
 

Each month, staff presents the interim financial statements (Attachment 3) showing the progress of revenues and expenditures in relation to budget for each of the City’s Funds. Each quarter, the interim financial statements are expanded to include a detailed narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is shown in Attachment 2. 

In addition to the mid-year budget analysis, staff brings forward any recommended adjustments for Council approval. These adjustments are the result of new information and/or unanticipated events that occurred since the adoption of the budget in June 2006. These adjustments are summarized in Attachment 1.
Although some Funds within the City have expenditures and encumbrances in excess of the annualized year-to-date budget at December 31, 2006, these negative variances are temporary and all Funds will be within their budget authority at June 30, 2007.  

DISCUSSION:
 

Recommended Adjustments – General Fund
Administrative Services Department is requesting additional appropriations for the City Clerk program.  The City was billed $37,458 for signature verification and election services for Measure P that was placed on the November 2006 ballot.  These additional costs were not included in the current year budget.  Additionally, the City has an on-going dispute with Santa Barbara County over election costs billed to the City for elections in previous years.  An escrow account was established and the entire amount of the disputed costs was deposited into the account.  Subsequent to establishing the escrow account, the City was billed an additional $6,000 for 2005 election costs. The Department is requesting $43,458 in additional appropriations to cover these additional costs.
The Fire Department has received many calls over the past nine months to provide mutual aid assistance to locations throughout California and Oregon.  The cost of providing these services is reimbursed to the City under mutual aid agreements.  These agreements reimburse overtime and related benefit costs, use of vehicles at a per diem rate, and overhead.  Staff estimates that the City will receive $1,159,670 in unbudgeted revenue from mutual aid reimbursements in fiscal year 2007.  Staff is requesting additional appropriations of $1,070,928 to be funded from the unanticipated revenue that will be received this fiscal year.  The detail of the additional appropriation request is included in Attachment 1 to the CAR.
Recommended Adjustment – Wastewater Bond Fund
Public Works
The Wastewater Fund issued bonds in 2004 to pay for needed renovations and improvements to the City’s wastewater system. The bond proceeds were deposited in a trustee account for use on various projects and the funds have been drawn down over the past three years as needed.  All unspent bond proceeds have been earning interest and this investment revenue may be used for eligible projects.  The Department is requesting $1,100,000 of additional appropriations from unappropriated reserves to pay for the Sanitary Sewer Overflow project.  The reserves were generated on unspent bond proceeds from prior year investment earnings.
PREPARED BY:
Rudolf J. Livingston, Accounting Manager
SUBMITTED BY:
Robert D. Peirson, Finance Director

APPROVED BY:
City Administrator's Office

ATTACHMENTS:
1.
Schedule of Recommended Mid-Year Budget Adjustments 

2. Interim Financial Statements for the Six Months Ended December 31, 2006 (Narrative Analysis)

3. Interim Statement of Revenues and Expenditures for the Six Months Ended December 31, 2006, Summary by Fund
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