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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 13, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Agreements For Highway 101 Project From Milpas Street To Hot Springs Road And Cabrillo Boulevard
RECOMMENDATION: 
That Council:
A. Adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara, Authorizing the City Administrator, Subject to Review and Approval by the City Attorney, to Approve the Freeway Agreement with the State of California, Acting by and Through the Department of Transportation, Relating to the Highway 101 Operational Improvements Project between the Milpas Street and Hot Springs Road and Cabrillo Boulevard Interchanges, Pursuant to Coastal Development Permit Approved by Resolution No. 059‑04 of the Planning Commission, Adopted on December 16, 2004;

B. Authorize the City Administrator and the Public Works Director, Subject to Review and Approval by the City Attorney, to Subsequently Negotiate Other Required Highway 101 Project Related Agreements with the State of California, as may become necessary, including but not limited to a Freeway Maintenance Agreement, a Property Exchange Agreement, a Construction Cooperative Agreement, and a Utility Relocation Agreement, Subject to Final Review and Approval by the Council of the City of Santa Barbara; and

C. Receive a report from staff on the current status and the tentative schedule of the Highway 101 Operational Improvements Project anticipated by Caltrans.
EXECUTIVE SUMMARY 

This proposed Resolution is recommended to authorize the City Administrator to execute a Project Freeway Agreement with the California Department of Transportation (Caltrans), and contemplate the need to negotiate additional agreements that relate to the Highway 101 Operational Improvements Project between the Milpas Street/Hot Springs Road and Cabrillo Boulevard Interchanges (Freeway Project).  A Coastal Development Permit (CDP) was conditionally approved for the Freeway Project pursuant to Planning Commission (PC) Resolution No. 059‑04 adopted on December 16, 2004. 

The limits of the Freeway Project are shown on the Vicinity Map (Attachment).
Initially, Caltrans requires the City of Santa Barbara’s (City) execution of the proposed Freeway Agreement to enable follow up by the California Transportation Commission (CTC) at its next scheduled meeting.  Other agreements will follow as various specific design elements for the Freeway Project become better known and needs for such agreements are identified.
DISCUSSION:
Freeway Project Descriptions
As conditionally approved and set forth in the CDP issued for the Freeway Project, Caltrans is preparing civil design plans for the construction of various freeway improvements and alterations of existing public improvements owned and maintained by the City.  Among other design changes, the following project elements are most significant:
1. Additional freeway lanes will be provided in each direction;

2. The Milpas Street bridge will be widened for new freeway lanes;

3. The freeway under crossing at Milpas Street will be widened to allow additional vehicle lanes, bike lanes, and wider sidewalks;
4. Intersection improvements at Milpas Street near the Union Pacific Railroad tracks are being considered;
5. The southbound Milpas Street freeway off ramp will allow right turns only to southbound Milpas Street;

6. The southbound Milpas Street freeway off ramp will be closed to prohibit left turns to northbound Milpas Street, with a new loop off ramp design for access to northbound Milpas Street; 

7. A new freeway undercrossing for Cacique Street will be constructed;
8. The existing bridge at Sycamore Creek will be replaced to allow additional freeway lanes and to increase creek flow capacity;
9. New sound walls will be constructed along the northerly side of the freeway adjacent to residential properties;

10. A sound wall will be constructed between the Union Pacific Railroad Company (UPRR) tracks, on the southerly side of the freeway, subject to execution of an acceptable license between the Santa Barbara Zoological Foundation (Zoo) and UPRR to provide for maintenance by the Zoo;
11. The southbound freeway bridge over crossing Cabrillo Boulevard will be widened to allow additional freeway lanes;

12. The existing freeway interchange at Cabrillo Boulevard will be reconfigured, to close the southbound freeway onramp and to alter the offramps in each direction;
13. A roundabout at the intersection of Cabrillo Boulevard, Old Coast Highway, Hot Springs Road and Coast Village Road, will be provided to better accommodate vehicles, pedestrians, and bicyclists;

14. The freeway pedestrian under crossing at Butterfly Lane will have improved lighting; and
15. New sidewalks, placement of underground utilities, and street lighting will be provided at various locations.
Freeway Agreement
The proposed Freeway Agreement will set forth the understanding between Caltrans and the City for planned traffic circulation features resulting from the Freeway Project.  Caltrans requires the City’s execution of the recommended Freeway Agreement in order for it to be considered at the next CTC Meeting.  The CTC needs the Freeway Agreement as part of the State process to keep the project on schedule.
Freeway Agreements are most often executed a few years or more before freeway construction is scheduled, so as to establish the basis for future planning respectively by Caltrans and affected local public agencies.
The legislative intent of Section 100.2 of the California Streets and Highways Code requiring Freeway Agreements between Caltrans and local public agencies is to obtain support for local road closures and changes to local circulation systems, and to address property issues, and to assure adequate local highway access.  The key elements of the project are:

1. Supercedes 1954 and 1984 agreements executed due to earlier Freeway improvements.

2. Consents to Caltrans construction affecting City streets made at Caltrans expense in accordance with project plans.

3. Caltrans agrees the acquired appropriate project right-of-way will be done on behalf of the City.

4. City will accept improvements and right-of-way as appropriate.  This will be shown in the project plans.

In addition, the proposed Freeway Agreement will be used by Caltrans as a basis to establish future needed Freeway Maintenance Agreements.

The proposed Resolution will provide authorization by Council for the City Administrator to execute and deliver the Freeway Agreement to Caltrans as required for the upcoming meeting of the CTC.

The current project schedule has the final plans being approved this summer, going out for construction bids this fall, and starting the anticipated four-year project construction in early 2008.

Budget/Financial Information 

There are no known or significant financial impacts anticipated by the City’s execution of the recommended Freeway Agreement.  However, there will be financial impacts caused by the City’s execution of the other additional agreements, which will include the anticipated Freeway Maintenance Agreement, the anticipated Construction Cooperative Agreement and the anticipated Utility Relocation Agreement.  The associated costs cannot yet be determined.

Additional Agreements
Section 100.25 of the California Streets and Highways Code that allows other agreements related to the Freeway Project may be needed, if appropriate, following completion of civil design plans by Caltrans for specific elements.  The final civil design for the Freeway Project must be in “substantial conformance” with certain conditions set forth in the CDP, as determined by the Community Development Director.
Based on a preview of design elements for the Freeway Project, it is anticipated that additional agreements will include the following:

1. A Freeway Maintenance Agreement to provide for shared maintenance between the City and Caltrans of various improvements, as appropriate, following construction of the Freeway Project;

2. A Property Exchange Agreement to provide for transfer to Caltrans of City‑owned properties required for the Freeway Project, subject to adoption by Council of ordinances required by the Charter of the City, and subject to Council’s adoption of resolutions to accept any excess lands and rights of way containing new and altered City improvements following construction of the Freeway Project;

3. A Construction Cooperative Agreement to provide for the issuance of permits for construction and alteration of existing improvements, including streets, signals, lighting, storm drains, and others, to make way for the Freeway Project; and

4. A Utility Relocation Agreement to provide for the design, permitting and alteration of City water mains and sewer mains, to make way for the Freeway Project.
It is recommended that Council authorize the City Administrator and the Public Works Director to negotiate the anticipated and any other required agreements with Caltrans that may become necessary, subject to review and approval of their legal form by the City Attorney and subject to final review and approval by Council.
ATTACHMENT:
Vicinity Map
PREPARED BY:
Homer F. Smith II, Principal Engineer/DI/kts
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
�








	 

	
	
	

	REVIEWED BY:
	__________Finance
	__________Attorney
	

	
	Agenda Item No._________________ 

	
	



