[image: image1.jpg]


City of Santa Barbara 
Mayor and Council
Memorandum


DATE:
January 26, 2007
TO:
Jim Armstrong, City Administrator
FROM:
Roger Horton, Councilmember, Grant House, Councilmember
SUBJECT:
REQUEST TO PLACE ITEM ON THE COUNCIL AGENDA:  ACQUISTION BRIDGE LOAN TO SANTA BARBARA TRUST FOR HISTORIC PRESERVATION
We are requesting that the following item be placed on the agenda for the next Santa Barbara Council meeting.

We, Councilmembers House and Horton ask that the Council/Agency approve a $500,000 Acquisition Bridge Loan to the Santa Barbara Trust for Historic Preservation for purchase of 126 East Canon Perdido Street and authorize the Community Development Director to execute a Loan Agreement and Associated Documents subject to approval by the City Attorney

The Santa Barbara Trust for Historic Preservation (Trust) has requested that the City/Redevelopment Agency provide the Trust with a $500,000 acquisition bridge loan to complete the purchase of 126 East Canon Perdido Street (Jimmy’s Oriental Gardens building).  The Trust wishes to combine those funds with other funds to complete the acquisition of the historically significant property to preserve it, to include within it a Chinese/American museum,  and to ultimately sell it to the State of California under the terms of a recently-approved twenty-year Operating Agreement  to be included in the State Historic Park.  When the State buys the property from the Trust, the Trust will repay the loan to the City/Agency.  If that transfer does not happen within three years of the making of the City/Agency loan, the Trust will refinance the property and repay the City/Agency.  The loan from the City/Agency is being requested at the City’s/Agency’s short-term investment (LAIF) rate.

Over the past forty-three years the Santa Barbara Trust for Historic Preservation has been a key contributor to the cultural life of our city.  Founded in 1963, The Trust was a creation of Pearl Chase, who was without a doubt the person most influential in the way our community has evolved into the special place it is today.  Miss Chase formed the Trust to preserve and rebuild El Presidio, the 18th Century  Spanish birthplace of our town.

To achieve this goal she enlisted the support of local and state government and was responsible for having the Presidio site declared a state historical monument and a state historical park.   Over time the City of Santa Barbara became an important partner in the Presidio project, providing funding for property acquisition and development, and entering into both a Joint Powers Agreement and a Memorandum of Understanding to ensure that El Presidio State Park became the community asset it is today.  As planning for the park unfolded, it became clear that the restoration of the adobe fortress needed to respect and blend with the historical buildings and sites that had appeared in the Presidio area in subsequent periods.  As a result, the Trust and the State developed a plan that included interpreting the history of Japanese and Chinese who took up residence in the Presidio area between the 1860s and the 1920s.

This brief history is important to understand because it places the Trust’s request in the proper perspective.  They are purchasing the restaurant and attached residential buildings to preserve this section of latter-day Chinatown, and the site itself will serve to interpret through museum exhibits the Asian history of our town.  Depending on funding and the normal planning process, the building also may still be used for an interim period as a restaurant, and perhaps the bar may be re-opened.  The Trust would plan to work with the California State Parks to develop a major, permanent museum on the property and devote the museum to the history of the Chinese in Santa Barbara.  The Trust would make every effort to create community partnerships to advance the renovation of the Jimmy’s property.  It would welcome participation by, for example, the Departments of History and Asian-American Studies at UCSB, the Oral History Program at UCSB’s Library, the Santa Barbara Historical Society, and members of and organizations representing the Asian community in Santa Barbara.  

The acquisition of the Jimmy’s property is a vital part of the General Plan for El Presidio. Both the Joint Powers Agreement, signed in 1967 by the City, County and the Trust, and the Memorandum of Understanding between the City, the Trust and the State of California, adopted in 1984, state that the City shall participate in planning and development activities of the State Park.  We are here presented with a perfect opportunity, in assisting the Trust with financing the purchase of Jimmy’s, to reiterate the City’s continued support of El Presidio de Santa Barbara State Historic Park.  The Trust has been working closely with local foundations, in particular with Tom Parker of the Hutton Foundation, to finance purchase of Jimmy’s.  In his letter to Trust Executive Director Dr. Jarrell Jackman (Attachment), Mr. Parker expressed the strong opinion that the foundations, the City of Santa Barbara and the Trust should all three invest in this project.

The Trust is in escrow for the acquisition of the property at a purchase price of $3,100,000.  The Trust has received the following preliminary funding commitments  from foundations: Santa Barbara Foundation,$500,000; June G. Outhwaite Charitable Trust, $500,000; Wood-Claeyssens Foundation, $500,000; and, Hutton Foundation, $250,000.  The Trust will provide $850,000.  The Trust requests  a bridge loan from the Agency of $500,000 to complete the acquisition funding,.at the LAIF rate, with a maximum term of three years..  The City/Agency bridge loan would be secured against the property by a deed of trust.  The loan would yield the  same interest rate to the City/Agency as would be earned through investment, and the principal and interest would be returned to the City/Agency within three years.  Additionally, Montecito Bank and Trust has agreed to provide short-term bridge financing to complete the acquisition if any of the above funding is not in place at close of escrow, as well as to finance for three years at a below market interest rate any shortfall the Trust experiences in fundraising it’s own cash contribution.
The Presidio Project and Pearl Chase are important threads in the historical fabric of our city.  Helping the Trust with a bridge loan to add Jimmy’s to the State Historic Park seems almost to be our duty.  We urge our fellow members of Council to support the Trust request.
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