ATTACHMENT 3
Metropolitan Transit System: San Diego Trolley
Statistics and Lessons Learned
Statistics:
· Line: 51.1 miles on 3 routes, 53 stations, some night freight train operation

· Vehicle: Siemens U-2, SD-100 and s70 light rail with overhead centenary wires

· Right of way: Owned, with portions purchased from AT & SF, private land owners, and use of the existing public right-of-way
· Type of user: Mixed regional and local commuter/non-job related service

· Cost/mile: $15 million/mile in 1980: $50 million/mile in 1997 (largely because of required elevation and university station)

· Funding:  Federal, State, and local ½-cent sales tax

· Fare Box Recovery: 57% (2005)

Lessons Learned:

· Begin with a vision and ask the question, “What will people say about the vision we had then?”

· “Connect the dots”: Ridership depends upon the locations the line travels.  Origin and destination studies were helpful. 

· “Be careful not to over-design”: Beware of designers that say you need this or that as a means to control the budget.  Project design criteria should be what the community will support.

· Establish a firm agency project concept and don’t deviate.

· The local ½-cent sales tax was a key leveraging funding component.

· Community buy-in was key to success.

· Avoid project scope creep.

· Consider contracting service for operations (SDT does not currently do this).

· Other good examples of successful light rail operations:

· Salt Lake City, Utah
· Denver, Colorado
· Dallas, Texas
· St. Louis, Missouri (not overly-designed)

· Utah (good centenary pole design)

· Trenton, NJ (DMU on the street)

