ATTACHMENT 4
Councilmember Schneider’s Rail~Volution Notes

November 4 – 8, 2006
Information from Conference:

· Mobile Workshop: From 19th Century Suburbia to Modern Day Transit Oriented Development (TOD)
· Traveled by METRA to La Grange, Brookfield and Riverside – west of Chicago. Three cities with very different interactions between the railscape and how the train station serves as a focal point with nearby residential, mixed-use and business fronts. 

· La Grange population is only about 16,000 people, yet the train station is a focal point for their central downtown area.

· Important to consider the “railscape” along your line, as well as what passengers see at the train station.

· Riverside: 49% commuters use the train.
· Opening Plenary

· Speaker included new U.S. Secretary of Transportation, Mary E. Peters Mentioned State Department of Transportation finance public hearings – Los Angeles in February 2007.
· Workshop: More New Trends in Public Private Finance

· Patrick Starr – VP/Pennsylvania Environmental Council

· Main point = Focus on VALUE CAPTURE ( identify this when promoting TOD.  Value Capture calculation ( IDs sources, determines the impacts of future development, calculates potential incremental tax revenue, forecasts job creation and future income.
· Samantha DeKoven – Housing Association, Metropolitan Planning Council, Chicago

· Employer-Assisted Housing projects

· Federal Tax benefits for contributing to non-profit organization & though “Housing America’s Workforce Act”.
· MPC works on behalf of the employer via the creation of a small business consortium.  Allows for smaller employers to participate in housing their own workforce.

· Also serves as a workforce housing advocate (similar to CHP) and provides Technical Assistance.

· Jim Kennedy – Deputy Director Redevelopment – Contra Costa County

· Pleasant Hill BART station (yellow line) TOD

· Transit Village to replace BART surface parking lot (12 acres).
· Used charette process to find an actual and politically sustainable result (600 people participated).
· JPA established ( LLC mechanism that leases the property ( BART (property owner), RDA (financing), and Contra Costa County. Membership = 2 BOS, 2 BART Board members

· RDA funds BART replacement parking structure ($45M!!)

· RDA contributes to placemaking – parks, plazas ($9M)

· Divide lease revenues: 75% Co./25% BART ( total rev. = $700M
· 7% return on funds

· Project description: 559 rental units (359 market rate, 90 affordable), 100 for-sale townhouses (on 2 acres), 10 live/work units, 290,000 square feet office space, 35,570 square feet retail

· Workshop:  LEED for Neighborhood Developments
· New LEED-ND guidelines being developed.
· CSS = Context Sensitive Solutions ( for fact sheets, go to www.ite.org/css
· "CSS is a collaborative, interdisciplinary approach that involves all stakeholders to develop a transportation facility that fits its physical setting and preserves scenic, aesthetic, historic and environmental resources, while maintaining safety and mobility.  CSS is an approach that considers the total context within which a transportation improvement project will exist." -- Federal Highway Administration (FHWA) 
· “Placemaking” ( creating unique places @ TOD

· “Roadside Zone” ( street furniture, roadside width, pedestrian experience
· King County example: development impact fees are inversely proportional to number of LEED points.
· Workshop: Providing Transportation Options in the Livable Community

· Rex Burkholder – Metro Councilor, Portland, OR

· Important to use the term “Accessibility” rather than “Mobility” – as “transportation fails when:

· communities are divided by roads, rather than connected;
· roads become so congested they impede movement; and
· excessive road building encourages sprawl and limited access

· Check out Portland’s street design guidelines for 2040.
· Richard Hayden, DLK Civic Design, Chicago

· “Pedestrian SHY zones”

· The 18” rule for pedestrian-friendly sidewalks (careful around walls, other vertical obstacles).
· remember to consider the “last mile” rule at train stations (e.g., provide enough bike lockers, methods for people to get off train to final destination).
· Workshop: The Role of Parking Management in Livable Communities
· Todd Litman, author “Parking Management Best Practices” www.vtp.org
· It’s not a parking SUPPLY problem, but a parking MANAGEMENT problem.
· 10 Myths regarding parking:
1. All successful cities must have substantial parking;
2. “I cannot find a parking space!” therefore means to build more;
3. Free parking is the 28th Amendment or a God-given right;
4. All motorists are created equal;
5. “In our community, people do not walk”;
6. If there is not enough parking, that creates traffic;
7. Parking demand is easily calculated by reading the manual;
8. All households need parking;
9. We can reduce parking ONLY if we have a great transit system; and
10. Parking is unglamorous and unimportant.
· “There’s no reason to subsidize an amenity that wealthy people use and poorer people do not use”.
· Jerry Walters, Walnut Creek, CA

· Ways to reduce number of parking spaces effectively:
· Shared parking;
· Regulate parking: manage and regulate the most convenient; spaces to favor higher value trips;
· Remote parking;
· Improve user information: anytime you restrict parking, make sure you indicate where one can park ( signage is key;
· Improve walkability: increase the “park once” mentality;
· Pricing: improve payment options (credit card, cell phone payments – FLEXIBILITY is key); and
· Unbundle parking in mixed use housing developments: renting parking spaces separate from housing unit (a-la Casa de las Fuentes model).
· Workshop: New Tools for Working with Stakeholders

· Hugh Bartling, Assistant Professor, DePaul University

· Studies blogs ( see www.ctatattler.com
· David Emory, Senior Planner, Atlanta Regional Commission

· Using IT for transit advocacy ( real time service alerts, online schedule and maps, creating hypothetical train routes, trip planners.
· Workshop: Who’s being left out of TOD?
· We tend to assume that families will not want to live in high density housing. Instead, we should incorporate the items that families want into all housing projects, such as sufficient rental options, park/open space, day care facilities, schools close by and a number of 3BR and 4BR rental units.

· “The problem is not gentrification, but displacement”

· Atlanta ( has an overlay district downtown for bonus density for affordability.
· Concerns: marketing product over time after the developer leaves and overall compliance.

· A “Human Development Overlay District” ( work with current residents to help them adapt to development changes.
· Mobile Workshop: It Ain’t Easy Being Green

· Traveled to the Peggy Notebaert Nature Museum, the Chicago Center for Green Technology (a Platinum LEED building) and the Bethel House non-profit organization.
· Observed vegetated roofs and different varieties of solar panels at each site.
· Chicago Center for Green Technology

· Originally built in 1952 – most recent owner was a company that recycled construction and road demolition debris – violated its permit – became a brownfield site.

· Site includes using recycled building materials, permeable concrete areas, a bioswale and retention pond, solar panels on roof and as window awnings, green roof area, passive solar greenhouse, cisterns that collect rain water.
· Member of I-GO – a flex car program

· Closing Plenary ( Speaker Jan Gehl – Gehl Architects, Copenhagen Denmark

