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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 27, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Proposed Extension Of The Pre-qualified Engineering Services Program List
RECOMMENDATION:

That Council review and extend the Pre-qualified Engineering Services (PES) Program list.
DISCUSSION:
BACKGROUND
In 1988, the Engineering Division instituted a PES Program so that Public Works Department staff could more efficiently and effectively complete the City’s Capital Improvement Program (CIP) Projects.  The PES Program implemented a pre-qualification process, including consultant selection guidelines, to select engineering services, contracts for design, and construction management services for (CIP) Projects, including public right-of-way improvements, and water, sewer, parking lot, waterfront, and parks maintenance and improvement projects.  The purpose of the pre-qualified list and the multi-year nature of the PES Program are to save time in preparing and reviewing the qualifications and selection of engineering service firms, as well as administering agreements.  The combination of utilizing existing staff and outside engineering design and contract administration contracts has proven to be an effective method for managing and delivering CIP Projects.  The PES list is typically renewed by Council every 2-3 years.
In 2003, staff received Statements of Qualifications (SOQ) from 23 firms.  Staff reviewed the SOQs and selected 16 of the most qualified firms for interviews.  On January 27, 2004, Council approved the recommended PES list, which included a selection of eight general civil engineering firms: Flowers and Associates, Inc. (Santa Barbara); MNS Engineers (Santa Barbara); Carollo Engineers (San Diego); Harris and Associates (Ventura); Bengal Engineering (Goleta); RRM Design Group (San Luis Obispo); Brown & Caldwell (Oxnard); and CH2M Hill (Thousand Oaks).  A ninth firm, Penfield & Smith (Santa Barbara) was added to the PES list once a legal issue was settled.  The 2004 PES list was approved for 3 years.  
PROPOSED EXTENSION OF THE EXISTING PES LIST
Staff proposes to extend the existing PES list for an additional two years, because a) the consultants currently listed have generally demonstrated the ability to provide high quality professional services on time, within budget, and with minimal direction, supervision, and assistance; b) the existing list provides a wide cross-section of consultant services disciplines and is expected to match the proposed capital program workload; c) several of the listed engineering firms consistently remain on the PES list each time the list is renewed; d) all the firms on the list are viable and are interested in remaining on the list, and; e) the time and effort spent in administering a new selection process is anticipated to yield a list similar to the current one.  Additionally, firms that continually work for the City become more efficient in meeting City contractual and insurance requirements and time is saved by both the City and the consultant in processing purchase orders or contracts.
Firms not on the PES list are not precluded from performing professional services for the City.  In addition to the existing PES list, staff maintains a master engineering services list consisting of approximately 50 firms of varying disciplines, but predominantly general engineering firms.  Staff adds firms to the master list upon their request.  Current practice is for staff to pursue the best match of available professional services to meet the City’s best interests regardless of any lists.  
Engineering Services Selection Guidelines

The Engineering Services Selection Guidelines (attached) are used to select a firm for a particular project, based upon the value of the engineering services contract.  For engineering service contract values less than $25,000, staff will solicit proposals directly from qualified firms.  When engineering service contract values are between $25,000 and $250,000, staff will solicit letters of proposals from two or more firms on the PES list.  If the work is specialty work outside the typical civil engineering field, two or more firms from the master list are invited to participate in a Request for Qualifications/Proposals (RFQ/RFP) process.  The RFQ/RFP process is used on all engineering services contracts with values over $250,000.  Any qualified firms are invited to participate.
Summary

The use of engineering design and contract administration services is necessary to assist the Engineering Division staff with completing the proposed CIP Project workload.  The PES Program has proven to be very successful and has saved countless hours of staff time by reducing duration and complexity of conventional RFQ/RFP engineering services selection processes.  Engineering firms have also supported the PES Program because it minimizes their time and expenses incurred by not having to prepare an RFQ for each project proposal.  Staff recommends that Council approve the requested PES Program update by extending its current list for an additional two years to coincide with the two-year City budget.
BUDGET/FINANCIAL INFORMATION 
PES consultant services would be paid from City approved fiscal budgets.
ATTACHMENT(s):
Engineering Services Selection Guidelines

PREPARED BY:
John Ewasiuk, Principal Civil Engineer/LA/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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