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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 27, 2007
TO:



Mayor and Councilmembers
FROM:


City Administrator’s Office
SUBJECT:

Green Building Policy For City Owned And Operated Buildings
RECOMMENDATION:

That Council adopt, by reading of title only, a resolution of the Council of the City of Santa Barbara Approving a Green Building Policy Related to New City Building Construction, Major Renovations, Retrofits, and Upgrades to Existing City Owned and Operated Buildings.  
DISCUSSION:

Background

On January 31, 2007, the City Council received a presentation from the Santa Barbara Architecture 2030 Coalition on the Architecture 2030 Challenge, a nationwide plan to design and retrofit buildings to reduce energy consumption and greenhouse gas emissions.  The Council unanimously voted to accept the Architecture 2030 Challenge and requested assistance from the Sustainable Council Committee to review and make recommendations on a policy for green building practices in City buildings and private development projects.  
On March 7, 2007, the Sustainable Council Committee heard staff proposals on green building practices in City owned and operated buildings and private development projects.  It was agreed that the process and timeline for private development projects would continue as a separate work effort.  As a result, this report will only focus on green building practices in City owned and operated buildings.  
Benefits of Green Building Practices

With the Council’s approval of a sustainability program in January 2006, Council demonstrated that protecting climate and reducing greenhouse gas emissions that contribute to global warming is a top priority for the City of Santa Barbara.  It is estimated that approximately half of greenhouse gas emissions nationwide are the result of energy used in buildings.  
Green building practices can be used to reduce the amount of energy consumed and promote the use of renewable energy sources, such as solar, wind, hydro-electric, and biogas.  Green building practices include proper building siting, material selection, and the use of natural heating, cooling, ventilation, and daylighting strategies.   Overall, these practices make more efficient use of materials and resources and can improve indoor air quality.  
Use of energy-efficient equipment and devices is standard practice for the maintenance of City facilities.  The City recently implemented an Energy Use and Reduction Policy to help employees and facility maintenance staff take additional steps to conserve energy.  The Policy provides guidelines and tips to employees for the use of lighting, computers, electrical devices, and heating and air conditioning.  The guidelines include setting thermostats between 73 – 76 degrees, hibernating computers during non-work hours, and restrictions on personal electrical devices.  

Incorporating energy conservation and renewable energy goals in building construction and renovation practices is a key step in reducing the City’s consumption of energy through non-renewable sources.  
Proposed Policy

On March 7, 2007, the Sustainable Council Committee heard a presentation on the use of the U.S. Green Building Council’s Leadership in Energy and Environmental Design (LEED) Program to certify green building projects.  The Committee also received information on the cost impacts to meet LEED criteria for current City projects and how LEED criteria can be applied to some building types but not others.  

With input from the Architecture 2030 Coalition, the Committee revised draft policy statements for City owned and operated buildings to include the following:
1. New building construction and major renovations for City owned and operated buildings will be designed to exceed State Title 24 Energy Requirements by 20%.  

2. New building construction and major renovation projects for City owned and operated buildings will achieve a Leadership in Energy and Environmental Design (LEED) Silver certification or, where LEED is not applicable for the project, another green building program certification level contingent on the building type.

Note:  Major renovations are defined in the LEED Program as projects that involve major heating, ventilation, or air conditioning (HVAC) renovations, significant building envelope modifications, or major interior rehabilitation.  According to the U.S. Green Building Council, if 50% of the building occupants need to move out of the building during construction, the project would be considered a major renovation.  
3. Modifications, improvements and upgrades related to energy systems in existing City owned and operated buildings will be designed to exceed State Title 24 Energy Requirements by 20%.  

4. Sustainable building materials and processes will be used for modifications, improvements, and upgrades to existing City owned and operated buildings.  

5. Architects and engineers hired by the City to design improvements and upgrade existing City owned and operated buildings will:  

· Receive an LEED Existing Building (EB) project checklist; 

· Be required to identify each item on the check list that will be included in their designs and any additional costs associated with sustainable items; and 
· Use the LEED EB criteria as a standard for improvements to existing City owned and operated buildings.

6. City employees will receive training on green building practices and LEED certification programs to assist them in project planning, design, and construction involving new construction, major renovations and upgrades to existing buildings.  

The recommended policy language has been incorporated in the attached resolution for Council review and adoption.  
Sustainability Impact

As part of the Sustainable Santa Barbara Program, the implementation of green building practices for City buildings is a large step toward the protection and enhancement of the environment.  By accepting the 2030 Challenge and adopting a LEED standard, the City will reduce energy use and greenhouse gas emissions from its buildings.  
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Nina Johnson, Assistant to the City Administrator

John Schoof, Principal Civil Engineer
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