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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 20, 2007

TO:



Councilmembers

FROM:


Mayor Marty Blum




 
Councilmember Roger Horton

SUBJECT:

City Attorney and City Administrator Compensation

RECOMMENDATION: 
That Council introduce and subsequently adopt, by reading of title only, An Ordinance of the Council of the City of Santa Barbara Amending Ordinance No. 5358, the Salary Plan for Fiscal Years 2005 through 2008 for the City Administrator and the City Attorney, effective January 6, 2007.
DISCUSSION:
 

Background

Council recently completed a review of performance for the City Attorney and the City Administrator.  A review of the current compensation of the City Administrator and the City Attorney is appropriate in this context.  
A basic concept in compensation practices is that differentials in salary are appropriate to recognize higher levels of responsibility within an organization.  The term “salary compaction”, also called “salary compression”, refers to the narrowing of differentials in pay to the degree that supported differences between values of jobs within an organization are not appropriately recognized. 
The salaries of the City Administrator and the City Attorney, as the two City positions reporting and responsible directly to the City Council, have always been set higher than other executive positions to recognize this difference. In 2006, prior to the most recent increases for Police Officers and Police Managers, the differentials between the salaries of the Police Chief and these positions were:


City Attorney:  
9.4% above Police Chief Salary with P.O.S.T. pay

City Administrator:
21.2 % above Police Chief Salary with P.O.S.T. pay
With the increases to Police salaries, even with the increases to City Attorney and City Administrator’s salaries planned under the applicable 2005-2008 salary plan, these differentials are expected to shrink, causing a salary compaction problem, as follows:

	Date
	Position
	Internal Alignment (NO adjustment)

	1/6/07
	City Attorney 

City Administrator
	4.4% above Police Chief 
15.7% above Police Chief.

	7/07
	City Attorney 

City Administrator
	4.4% above Police Chief 
13.5% above Police Chief.

	1/5/08
	City Attorney 

City Administrator
	4.4% above Police Chief 
15.3% above Police Chief 


Recommended New Provision

Our recommendation is that language be added to the current salary plan for the City Attorney and City Administrator, so that these positions will receive additional increases, as necessary, to maintain a minimum differential as follows:

City Attorney:  
10% above Police Chief Salary with P.O.S.T. 

City Administrator:
16% above Police Chief Salary with P.O.S.T.
This will recover the prior differential between the City Attorney and the Police Chief.  Although this will not completely recover the prior differential between the City Administrator and the Police Chief, his subordinate, it will ensure an acceptable minimum differential.  
Council may chose to continue or remove this provision when future salary plans are approved by the Council. 
Resulting Increases

Salary increases for the City Attorney and the City Administrator are already provided for under the current salary plan, which expires on June 30, 2008.  Over the remaining term of the current salary plan, this new provision will provide the following additional increases to the City Attorney and City Administrator salaries.

	Date
	Position
	Planned Increase
	Additional

Increase
	Total

Increase

	1/07
	City Attorney 

City Administrator
	3%
3%
	5.5%
0.3%
	8.5%
3.3%

	7/07
	City Attorney 

City Administrator
	0%
0%
	1.9%
1.9%
	1.9%
1.9%

	1/08
	City Attorney 

City Administrator
	3.5%
3.5%
	0%
0%
	3.5%
3.5%


In 2006, a management salary survey was completed by Creative Management Solutions, a professional compensation consultant.  The survey found that the City Administrator was paid 8% below comparable positions in the City’s management labor market, and the City Attorney was 3.35% below comparable positions.  No adjustment was made to salaries based on these results.  This provision for internal alignment, and the increases it will provide, should alleviate remaining market inequities over time.
BUDGET/FINANCIAL INFORMATION:
 

The total ongoing cost of these additional increases for the remaining term of the current salary plan is $21,937, which will not be fully realized until FY 09.  The cost in FY 07 is expected to be $7,167.  No additional appropriations are recommended at this time.
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