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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 13, 2007

TO:



Mayor and Councilmembers
FROM:


City Administrator’s Office
SUBJECT:

Title 3 Municipal Code Updates Pertaining to Personnel
RECOMMENDATION:
 

That Council introduce and subsequently adopt, by reading of title only, An Ordinance of the Council of the City of Santa Barbara Amending Chapters 3.04, 3.08 and 3.16 and Repealing Sections 3.04.200, 3.04.230, 3.04.260, 3.16.390 and 3.16.400 of Santa Barbara Municipal Code Title 3 Pertaining to Personnel.
DISCUSSION:
 

Over the next few years, Staff plans to accomplish a comprehensive revision to Santa Barbara Municipal Code Title 3 (“Personnel”).  Many of the Sections of Title 3 date from the 1960s and 1970s, and some even predate the current City Charter and the advent of collective bargaining in City employment. Many of these sections have been superceded in whole or in part by the City Charter and later adopted ordinances, including labor agreements.  The changes staff proposes will modernize the language and reflect current practices that have evolved as a result of labor negotiations, changes in the law, etc.  
Current Phase

This is the first phase of this project, which will address a few of the most needed of these changes.  Each of the City’s employee organizations has already agreed to support the substantive portions of these changes as part of the collective bargaining process, and they have been given the opportunity to review and comment on the actual draft amendments.  With its adoption of the related Memorandum of Understanding, the City Council has already approved the substantive portions of these changes in concept.  
There are some non-substantive changes to the language.  Some of the changes simply modernize terminology or make grammatical clarifications, such as making references gender neutral.  Others provide enhanced organization or clarify the way the section is currently applied.  
A summary of the substantive changes follows.
Summary of Recommended Changes- Phase 1


Section 3.04.160 - Hourly Employment
This changes the term used to describe the class of employment formerly called “Temporary” to the more recent and accurate term “Hourly”.  It also sets the hour limitations for hourly employees to fewer than 1000 hours per fiscal year, the same as State retirement law, and notes that benefits for hourly employees may be established through collective bargaining.

Section 3.04.161 - Unclassified Part-time Employees
This change amends the term for the class of employment formerly called “Permanent Part-time” to the more accurate term “Unclassified Part-time”.  It also updates the benefits provisions for part-time employees from the obsolete 65% rule to the long standing practice of providing benefit based on labor negotiations or based on the number of hours scheduled and worked.

Section 3.04.240 - Management Compensation Plan
This change primarily incorporates provisions related to management that were contained in Section 3.04.230, which is being recommended for deletion.

Section 3.08.100 - Procedure for Payment of Compensation Upon Separation or Death
This change makes this section consistent with State law, which does not allow the City to withhold payment of accrued vacation time or other compensation owing if an employee does not give 2 weeks notice.


Section 3.04.200 - Filling Vacancies
This Section is being deleted because it is obsolete.  It governed filling vacancies prior to the creation of the Civil Service System in 1967 and adoption of the Civil Service provisions (current Chapter 3.16) in 1968


Section 3.04.230 - Compensation, Procedures 

This Section is being deleted because most of these compensation procedures pre-date the compensation procedures adopted with the current City Charter and through collective bargaining.


Section 3.04.260 - Career Stability Pay
This Section is being deleted because the career stability benefit has long since been discontinued.  Labor Agreements currently provide adequately for the few long-term City employees still receiving this benefit.


Section 3.16.390 - Resignation 

This section is being deleted because the City no longer has a mandatory two week notice requirement, nor withholds accrued compensation for failure to give two weeks notice, which would violate state law.


Section 3.16.400 - Retirement for Age
This section is being deleted because the City no longer has a mandatory retirement age, which would violate state and federal law.

At its February 27, 2007 meeting, the Ordinance Committee voted to forward these changes to the full Council for introduction and subsequent adoption.

Future Changes
Future phases of this project will continue to update these policies to reflect modern practices.  Each of the City’s bargaining units has agreed to meet and confer with the City on other needed changes to Title 3 during the term of their labor agreements.  As each phase of these changes is finalized with the bargaining units, staff will return to the Ordinance Committee for review and the Council for adoption.
PREPARED BY:
Kristine Schmidt, Employee Relations Manager

SUBMITTED BY:
Joan Kent, Assistant City Administrator

APPROVED BY:
City Administrator's Office
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