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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 13, 2007

TO:



Mayor and Councilmembers

FROM:


Recreation Division, Parks & Recreation Department

SUBJECT:

Teen Center Completion
RECOMMENDATION:  That Council hear a presentation regarding the completion of the new “Twelve35” Teen Center. 
DISCUSSION:

After 3 years of communal effort, the City of Santa Barbara is embracing the opening of the first facility designed exclusively by and for teens. Recognizing the needs of community teens, in June 2004, City Council voted to have the facility located at 1235 Chapala Street renovated to a teen center. The teen center has been named “Twelve35” after a vote by local youth. 
Local teens, led by members of the Santa Barbara Youth Council and assisted by Leslie Becker of Studio G Architects, developed, designed, and proposed a center that would feature an arcade, internet café, game room, living room, and eating area. On March 17, 2007, the doors will open to a facility that is nearly identical to the initial proposal by these local teens. The new teen center will feature an arcade room, a game room, a living room with HDTV and movie projector, a snack counter, and a lounge/study named for former Mayor Harriet Miller. 

The success of this project is due to teamwork by several city departments, including Parks and Recreation, Public Works, Community Development, and the City Administrator’s Office; who worked side by side with the Santa Barbara Youth Council, its subcommittee, the Teen Center Planning Committee, and several community leaders.
Contributing as well to the success of this project, were the generous donations by the Women’s Fund of Santa Barbara and the Santa Barbara Foundation, which saw the vision and helped make it happen.  It is the uniqueness of the teamwork of city staff and community members, largely teens, that makes the grand opening such a sweet victory.

Project Funding and Construction

Funding for the $565,000 project was provided by State Prop. 40 ($240,000), Redevelopment Agency (RDA) ($200,000), Women’s Fund of Santa Barbara ($90,000), Santa Barbara Foundation ($22,000), and funds raised by Teen Programs ($13,000). Construction began in October 2006 and was completed February 23, 2007, on time and within budget.
Teen Center Name

In 2005, the Youth Council and Teen Center Planning Committee began a naming contest campaign.  Naming suggestion boxes were placed in all of the junior and senior high schools. Over 60 submissions were received.  After a lengthy review and vote, the Teen Center Planning Committee voted on “Twelve35” as the name for the new teen center. Twelve35 was the single most duplicated name of those submitted.

Policies, Procedures, and Activities

The Teen Center Planning Committee surveyed local teens to determine what features and activities were desired for the teen center. Input was gathered through written surveys and discussions in classrooms as well as at local conferences.  The Teen Center Planning Committee then worked with staff from Parks and Recreation Teen Programs to develop policies, procedures, and activities for the teen center. Some of the new activities that will be featured at the center beginning April 2007 include teen yoga, theater training, healthy alternative life skills, and a recording studio that will feature music lessons. The Teen Committee is also introducing “PHAT Tuesdays” – Pleasingly Hot & Tasty – in which they hope to feature a local restaurant at the Teen Center one Tuesday per month. 
Membership

During their initial presentation to City Council, the Youth Council suggested as part of their revenue generating ideas to have fee-based membership for teen participants at the Teen Center.  The Teen Center Planning Committee informally surveyed teens regarding the proposed fee and found there was general acceptance for the idea. The Committee and staff support the proposal to implement an annual membership fee of $15, effective July 1, 2007. Membership cards will be issued to teens joining the teen center. A scholarship program is being developed so as to not turn away any teen participants.

Grand Opening

Teen Programs staff has been working with the Youth Council and the Teen Center Planning Committee on a 2-day grand opening event, additional fundraising ideas, and publicity.  The Teen Center Planning Committee has adopted a “March Madness” theme for the community grand opening, with tip off at 12:35 on Saturday, March 17, 2007.  The festivities will include live dance routines, dee jays, music, and carnival games.  The official program will begin at 3:00 p.m. with acknowledgements, followed by ribbon-cutting with the Mayor and Council.  The facility will be open to the public at large until 5:00 p.m., after which it will be opened to teens only.  The live music concert will be opened to the general public.

A special invitation only reception is being held on Friday evening, March 16, 2007, to thank all of the funders and supporters who have played a key role in bringing Twelve35 from dream to reality.  

PREPARED BY:
Susan Young, Recreation Supervisor, Teen Programs

SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director
APPROVED BY:
City Administrator's Office
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