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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 6, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Signalization At The Santa Barbara And Ortega Streets Intersection Project
RECOMMENDATION:
 

That Council accept the work completed by Lash Construction, Inc., Contract No. 21,759, for the Signalization at the Santa Barbara and Ortega Streets Intersection Project, Bid No. 3417, in the final contract amount of $192,089.32, including approved changes, and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

The work consisted of constructing a traffic signal and safety lighting system, pavement markings, a new sidewalk, curb and gutter in a bulb-out configuration, and access ramps at the intersection of Santa Barbara and Ortega Streets.

BACKGROUND
On July 12, 2005, Council awarded the project construction contract to Lash Construction, Inc., in the amount of $163,277.50.  Council also authorized the Public Works Director to approve expenditures for extra work in the amount of $16,328.
The newly formed Street Light Committee suggested a standardized concrete pole be used throughout the City and requested this project return to the Historic Landmarks Commission (HLC) to review the pole design.  The project was placed on hold as the review process began in October 2005.  The HLC rejected the concrete pole in the El Pueblo District and further requested that the mast arms be removed from the traffic poles.  On April 19, 2006, the Public Works Transportation Division and the HLC agreed to use a standard steel pole with a bulb-out configuration to eliminate the need for a mast arm on the traffic signal pole.  

On June 13, 2006, Council increased the Public Works Director’s authority to approve expenditures for extra work by $15,000, from $16,328 to $31,328.  The intersection was redesigned to include a bulb-out for the sidewalk, and allow the traffic signals to be placed further into the street and eliminate the need for a mast arm at this location.  This configuration also expedites pedestrian flow across Santa Barbara Street.
SUMMARY

Lash Construction, Inc., has completed all work in accordance with the contract plans and specifications.  Final inspection of the work for acceptance by the City was made on January 30, 2007.

The final contract amount of $192,089.32 is $28,811.82 over the original contract amount of $163,277.50.  This difference is due to the issuance of contract change orders in the total amount of $19,131.82, and differences between bid quantities and quantities measured for payment amounting to a cost of $9,680, for a net project cost change of $28,811.82.

CHANGE ORDERS

The work covered by change orders consisted of changes to the design to include a bulb-out, change to the pole design, delay charges by the contractor, and additional sidewalk and curb repair that were not covered under project bid items. 
The following charts summarize the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Base Contract
	Change Funds
	Total

	Initial Authorization
	$163,277.50
	$16,328.00
	$179,605.50

	Additional Authorization
	
	$15,000.00
	

	Final Actual Expenditure
	$163,277.50
	$28,811.82
	$192,089.32


TOTAL PROJECT COST SUMMARY

	Design (by Contract & City staff)
	$41,394.20

	Construction Contract
	$163,277.50

	Construction Change Order costs
	$28,811.82

	Construction Management/Inspection (by Contract & City staff)
	$29,489.00

	TOTAL
	$262,972.52


Staff recommends that Council accept the work and approve filing of a Notice of Completion.

PREPARED BY:
John Schoof, Principal Engineer/tg/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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