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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

March 6, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Increase The Change Order Authority For The Contract For Construction For The Mission Canyon Road Water Main Project
RECOMMENDATION:
 
That Council increase the Public Works Director’s authority to approve expenditures from $27,332 to $122,332 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment for construction of the Mission Canyon Road Water Main Project, Contract No. 22,083.
DISCUSSION:

PROJECT DESCRIPTION
On June 6, 2006, Council awarded the contract to Schock Construction Corporation (Schock) in the amount of $273,318, with a change order authority of $27,332 for construction of the Mission Canyon Water Main Project.  The project was to replace an 8-inch water main that failed in the 2005 Federal Emergency Management Agency (FEMA) declared rain storm disaster.  Approximately 1,300 linear feet of water main and two new fire hydrants would be constructed in Mission Canyon Road outside of the 2005 mudslide limits.  The new water main would replace the copper pipeline installed to temporarily provide water service to the residences on Paseo del Ocaso Road and nearby homes.
CURRENT STATUS
At the start of construction in September 2006, staff held a public meeting with the Mission Canyon residents to discuss the benefits of the project, the construction schedule, and the measures being taken to ensure resident’s safety throughout the construction period which coincided with fire season.  Council may recall the unusually hot weather and the Day Fire at that time.

The residents strongly expressed their concern about the ability to evacuate the area if a fire did occur during working hours, so staff agreed to postpone construction of the project until April 1, 2007, after the fire season.  
Furthermore, following the public meeting, Santa Barbara County (County) staff placed additional restrictions on how work may be executed.  The restrictions now limit the length of trench that can be excavated at any one time and the amount of time Mission Canyon Road can be closed to through traffic.  It also requires that the contractor have a water truck on site, that a fire truck be on site for the duration of the project, and that the project be shut down on “red flag” (high fire danger) days.  These items are beyond the original contract’s scope of work.
The delay of construction for seven months, contractor remobilization, and the additional traffic control, labor, and equipment associated with the additional restrictions placed by the County, are estimated to increase the cost of the project by $95,000.  This, combined with the original change order authority of $27,332, brings the total change order authority to $122,332.  
At the time this report was prepared, staff was in the process of scheduling another resident’s meeting for mid-March 2007, prior to the start of construction.

SANTA BARBARA BOTANICAL GARDEN REQUEST

The Santa Barbara Botanical Garden (Garden) has been planning independently of the City project to construct a private fire line that will be supplied by the City’s proposed water main extension in Mission Canyon Road.  Staff working with Garden representatives has facilitated negotiations between the City’s contractor and the Garden to have the City’s unit bid prices extended to the Garden’s project.  The current plan is for the Garden to arrange to have the Garden’s private fire line constructed in the same effort as the City’s water main, which should provide the Garden with an additional benefit that comes with the economy of scale.

The Santa Barbara Botanical Garden has expressed their desire for the City to own and maintain their proposed private 1,300 foot long water line and four fire hydrants.  The very long “dead end” water line will create long term water quality issues for the entire water system because of new Federal Water Quality testing requirements.  Making this proposed fire service part of the City’s water system could potentially increase the level of treatment at the City’s Cater Water Treatment Plant.  Therefore, staff declined the Garden’s offer for the City to own and maintain the private line.
SUMMARY
The following chart summarizes the construction contract authorizations:
CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Initial Authorization
	$273,318
	$  27,332
	$     300,650

	Additional Authorization
	
	$  95,000
	$       95,000

	Final Actual Expenditure
	                        $273,318
	$122,332 
	$     395,650


There are sufficient funds in Fiscal Year 2007 Water Fund to cover the recommended increase in change order authority.
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