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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

April 17, 2007
TO:



Mayor and Councilmembers
FROM:


Water Resources Division, Public Works Department
SUBJECT:

Cachuma Conservation Release Board And Cachuma Operation And Maintenance Board - Proposed Budgets
RECOMMENDATION:

That Council review the proposed Fiscal Year 2008 budgets for the Cachuma Conservation Release Board and the Cachuma Operation and Maintenance Board. 
DISCUSSION:
Cachuma Conservation Release Board
The Cachuma Conservation Release Board (CCRB) is a joint powers agency consisting of the four South Coast members of the Cachuma Project:  City of Santa Barbara, Goleta Water District, Montecito Water District, and Carpinteria Valley Water District.  CCRB represents the interests and Cachuma Project water rights of its members.  Councilmember Williams represents the City on CCRB.  Improvement District No. 1 of the Santa Ynez River Water Conservation District (ID No.1) cooperates with CCRB on decisions and funding related to steelhead and steelhead habitat in the Lower Santa Ynez River.  The proposed Fiscal Year 2008 budget has been distributed by CCRB and staff is recommending review and discussion by Council.  The budget will be finalized by CCRB in the coming weeks and resubmitted to Council for ratification.

In recent years, the main focus of CCRB has been the Cachuma Project water rights hearings before the State Water Resources Control Board (SWRCB), and implementation of fishery management projects downstream of Lake Cachuma.  The SWRCB hearings have addressed how operation of the Cachuma Project affects fish habitat, riparian water users, and downstream groundwater quality.  The resolution of these issues may have major implications for the future yield of the Cachuma Project, the largest single source of water for the City.  A decision by SWRCB has been delayed pending preparation of the required environmental documents.  We now anticipate completion of the environmental documents during 2007, with a draft SWRCB decision potentially issued in spring 2008.

Issues related to riparian water users and downstream groundwater quality were resolved as a part of a comprehensive settlement agreement in 2002, leaving issues related to Cachuma water rights and the downstream fishery as CCRB’s primary activities.  The framework for CCRB’s work on fishery issues is the Lower Santa Ynez River Fish Management Plan (FMP), which was adopted in 2000 and became the basis for federal directives responding to the endangered species listing of steelhead trout below Bradbury Dam.   These directives are embodied in the Cachuma Project Biological Opinion, issued by the National Marine Fisheries Service in 2000.  Specific actions include surcharging the reservoir during spill years to provide additional water for fish releases, summer releases for fish rearing, winter-spring releases to support migration, fish passage restoration and barrier removal, and a long-term fish monitoring program.

The proposed CCRB budget is summarized below and is approximately $857,000 above last year.  The increase is due almost entirely to plans to construct two fish passage enhancement projects under the Habitat Enhancements line item, most of which will be reimbursed to CCRB members by approved grants.  In comparison, last year’s budget of $125,000 for this line item reflected only relatively inexpensive design work.

CCRB’s budget memorandum is attached, along with an itemization of the proposed CCRB budget and a comparison to last year’s budget.  In general, costs are apportioned on the basis of each member’s share of the Cachuma Project yield.  The City’s 32.19% share in the Cachuma Project equates to a 35.89% share of CCRB costs, since ID No.1 costs are itemized separately.  The City’s share of required funds is slightly higher than 35.89% due to certain costs associated with the City’s Gibraltar Reservoir.  
	 
	Total

CCRB/ID No.1 Budget
	CCRB Budget Share
	ID No.1

Budget Share

	Total budget amount:
	$2,222,078
	$1,993,600
	$228,478

	Less funds from other sources:
	-$   301,767
	-$   270,655
	-$  31,112

	Net funds required from member agencies:
	$1,920,311
	$ 1,722,945
	$197,366

	City’s share of funds required:
	---
	$   619,217
	---


Funds are available in the recommended Fiscal Year 2008 Water Fund Operating Budget to pay the City’s cost share of $619,217.
Cachuma Operation and Maintenance Board
The Cachuma Operation and Maintenance Board (COMB) is a joint powers agency that administers the Cachuma Project’s water entitlement, and operates and maintains facilities associated with delivery of project water.  COMB consists of the five members of the Cachuma Project:  City of Santa Barbara, Goleta Water District, Montecito Water District, Carpinteria Valley Water District, and ID No. 1.  The COMB facilities include:

· Tecolote Tunnel: a 6.3-mile tunnel that brings water through the mountains

· South Coast Conduit: a 24-mile pipeline running from Goleta to Carpinteria

· Four South Coast reservoirs used to store water and balance system flows
· Associated support facilities and buildings
Bradbury Dam at Lake Cachuma is operated, maintained, and billed under a separate contract with the U.S. Bureau of Reclamation.  Councilmember Williams represents the City on COMB.  The City’s share of project entitlement is 32.19%, which is the general basis for cost sharing.  Costs associated only with South Coast facilities do not benefit, and are not assessed to ID No. 1.  For these expenses, the City’s share is 35.89%.

COMB has not yet considered a draft budget for Fiscal Year 2008.  However, the budget has been projected at a total of $4,196,788, with a City share of $1,480,263.  The projected budget as currently drafted is broken down as follows:
	Operations and Maintenance Program:
	1,168,770

	General & Administrative Program:

	542,018

	Special Projects:
	2,376,000

	Legal /Litigation:
	110,000

	Total:
	$4,196,788


The projected budget is approximately $400,000 higher compared to the current year’s net total of $3,798,655, reflecting increased costs in Special Projects.  The majority of the Special Projects line item ($2,376,000) is dedicated to assessment and rehabilitation of the 50-year old South Coast Conduit.  It also includes the Lauro Debris Basin Rehabilitation Project, estimated at approximately $600,000.  The draft Fiscal Year 2008 COMB Budget will be reviewed by the COMB Board in May and finalized in June 2007.  Councilmember Williams will vote on behalf of the City and separate City ratification of the COMB budget is not required.
The Water Commission is scheduled to review the proposed CCRB and COMB budgets on April 10, 2007.  Staff will report orally on any actions taken at that time.
SUSTAINABILITY IMPACT:
The joint powers agencies addressed above provide for the maintenance and operation of the Cachuma Project, which provides the major portion of the City’s water supply without the use of energy for pumping.  Additionally, as a member of these agencies, the City is implementing a number of fishery management projects downstream of Lake Cachuma to address the endangered species listing of steelhead trout.
ATTACHMENT(S):
CCRB Budget Memorandum
PREPARED BY:
Steve Mack, Water Resources Manager/BF/mh
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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