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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

April 10, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Fish Float North Replacement Project
RECOMMENDATION:
 

That Council accept the work completed by Cushman Contracting Corporation (Cushman), Contract No. 22,109, for the Fish Float North Replacement Project, Bid No. 3464A, located at the Santa Barbara Harbor, in the final contract amount of $406,978.80, including approved changes, and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

The Fish Float, located on the north side of the pier (see Attachment) was identified in the Capital Improvements Program for replacement this year.  The completed project removed the existing concrete dock and wooden gangway, and replaced them with a new concrete dock system and aluminum gangway.  The utilities were replaced and included moving the electrical power stations from the pier down to the new dock surface.  Seven concrete piles and seven timber wood piles were also replaced. 
BACKGROUND
On June 27, 2006, Council awarded the project construction contract to Cushman in the amount of $395,010.  Council also authorized the Public Works Director to approve expenditures for extra work in the amount of $39,500.

SUMMARY

Cushman has completed all work in accordance with the contract plans and specifications.  Final inspection of the work for acceptance by the City took place on February 9, 2007.

The final contract amount of $406,978.80 is $11,968.80 over the original contract amount of $395,010.  This difference is due to the issuance of contract change orders in the total amount of $11,968.80.

CHANGE ORDERS

The work covered by change orders consisted of clam shell dredging to provide clearance for the new docks.  Other work included minor alterations to the pier to connect the new gangway, and replacing the three-phase electrical load center on the pier.

The following charts summarize the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Base Contract
	Change Funds
	Total

	Initial Authorization
	$395,010
	$39,500.00
	$434,510.00

	Final Actual Expenditure
	$395,010
	$11,968.80 
	$406,978.80


TOTAL PROJECT COST SUMMARY

	Design (by Contract)
	$  19,500.00

	Other Design Costs (City Staff)
	$  15,209.00

	Construction Contract
	$395,010.00

	Construction Change Order costs
	$  11,968.80

	Construction Management/Inspection (by Contract & City staff)
	$  11,743.00

	TOTAL
	$453,430.80


Staff recommends that Council accept the work and approve filing of a Notice of Completion.

ATTACHMENT(S):
Fish Float North Site Map

PREPARED BY:
John Schoof, Principal Engineer/TG/cc
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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