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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:

March 20, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

State Route 225 Annexation And Relinquishment Status Report
recommendation:

That Council receive, for information only, the status report for State Route 225 Relinquishment and Annexation.
discussion:
The focus of this status report is to provide an update and summarize the next steps in the relinquishment process.

BACKGROUND

In January 2005, Council directed staff to initiate the relinquishment of State Route 225 from Caltrans to the City.  Since part of the relinquishment is outside the city limits, some parcels along the route are proposed to be annexed to the City in order to simplify the relinquishment process by avoiding a three-party agreement between the City, County, and Caltrans.  The annexation was initiated, and the Planning Commission recommended approval of the annexation and relinquishment following a public hearing held on November 10, 2005. 

Council also authorized staff to contract with MNS Engineers to complete a relinquishment report that would analyze the condition of the roadway pavement, drainage facilities, and other adjacent facilities.  This report identifies negotiation points that determine if capital improvement maintenance is needed on the roadway and adjacent facilities.
PROJECT DESCRIPTION
The limits of the relinquishment are from south of Highway 101 at Modoc Road to Highway 101 at the Castillo Street under-crossing.  The project also includes the annexation of the relinquished right-of-way not already within the City.  
STATUS
Relinquishment Report Summary:
The report evaluates storm drainage, geology, and pavement condition, describing existing conditions and recommendations for the future.  The report is now complete, detailing the condition of the roadway and the anticipated effort for the City to maintain the roadway in the future.  During the report process, the City worked with Caltrans to understand the facilities onsite, requesting records of previously completed construction work and any other available records. 
The report provided the City with identifiable points of negotiation with Caltrans for drafting a co-operative agreement.  Negotiation points include potential compensation for existing deficiencies and any future needed improvements anticipated to be scheduled by Caltrans for facility maintenance.  The report identifies improvements that could be negotiated within the co-operative agreement (Attachment 1).  The overall dollar amount represents an immediate deficiency need of $395,000 and future capital improvement needs of $2,592,000.  Ongoing operations and maintenance needs are estimated at $4,372,818, or approximately $437,300 per year over a 10-year window.  These needs include upgrading of the traffic/signaling facilities, future state programmed roadway maintenance, ongoing maintenance for City crews, and retaining wall maintenance.
Schedule:
Caltrans is now finalizing the plans for the “SR 225 Project Phase II – Modify/Construct Sidewalks and Curb Ramps” (Phase II) to update pedestrian accessibility, in compliance with the American Disabilities Act requirements.  This project is currently scheduled to be constructed in the early fall of 2007.  Caltrans told City staff they would complete this work prior to the relinquishment (Attachment 2).  They anticipate the project’s completion in early spring 2008, with the City assuming ownership of the facility in late fall 2008. This timing allows the City and Caltrans significant time to summarize and negotiate a suitable co-operative agreement.  The accessibility project remains the critical path item for relinquishment.  
Annexation Status:

Parallel to the Caltrans Phase II project is the annexation to the City of SR 225 and the adjacent parcels; namely, Eling’s Park, the “Bollag” parcel at Cliff Drive, and a narrow portion of the Douglas Preserve.  The first annexation map was submitted in early summer 2006 and returned to the City with comments in late summer 2006, detailing requests from the County Surveyor.  The comments required not only an annexation of the property to the City, but also a detachment from the County Fire District and Goleta Water District (GWD).  The second review was submitted in early winter 2006, with the anticipation that it would be returned to the City in late winter, 2007.  The annexation is not a critical path item at this time.  It is expected this will be completed prior to the Caltrans Phase II project.
The Elings Park south property was included in the City's annexation application, following initial discussions with the Park.  The City Attorney, Director of Community Development, and Elings Park representatives are meeting to consider options related to the existing onsite uses and future development plans.  Therefore, this may be considered further in the Route 225 annexation process.
Underground Utility District No. 10 Status:
On June 6, 2006, Council approved Underground Utility District (UUD) No. 10, located on Cliff Drive between Flora Vista Lane and Fire Station No. 5 (just east of Meigs Road) to underground overhead utilities within the public right-of-way and immediately adjacent properties.  The plans for the UUD work are running independently of the relinquishment and are currently anticipated to start without the completion of the relinquishment.  This project is funded through Southern California Edison (SCE) Rule 20A funds.  The schedule for the Undergrounding project estimates that pole removal will be completed by December 2008 (Attachment 3).  The schedule is aggressive and may need modifications, depending upon the ability of SCE to do the work in coordination with Caltrans and the City.
NEXT STEPS
1. Continue to finalize the annexation for LAFCO approval

2. Work with Caltrans for a Co-operative Agreement Report (anticipated early spring)
3. Draft Co-operative Agreement for City review (anticipated in early summer 2007)
ATTACHMENTS: 
1.    SR 225 – Relinquishment Report Identified existing deficiencies      

 
       and planned maintenance projects


2.    Caltrans Relinquishment Timeline


3.    Underground Utility District No. 10 Design Milestones


PREPARED BY:
Pat Kelly, Assistant Public Works Director/City Engineer/TC/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator's Office
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