ATTACHMENT 1

MEASURE D PROJECT CATEGORIES

1.
Streets Capital Projects

Maintenance of existing City infrastructure is the emphasis of the Streets Fund 2-Year Budget and 6-Year Financial Plan.  For Fiscal Years 2008 and 2009 Streets Capital Program budget, approximately 80% of all identified funding sources are proposed to be allocated to infrastructure maintenance projects/programs. 


This category includes funds for construction of various Streets Capital Projects.  Listed below are the two subcategories of these projects, including: a) Roadway/Bridge/Drainage Capital Projects, and b) Bikeway and Pedestrian Projects.

a) Roadway/Bridge/Drainage Capital Projects - Roadway capital projects place a major emphasis on maintaining the roadway surface.  There are three general maintenance applications to extend the life of a street: slurry seal, pavement overlay, and reconstruction.  Each is applied to the street based on the level of deterioration.  Slurry seal and overlay operations are proactive maintenance, while the more costly reconstruction is classified as reactive maintenance or end-of-lifecycle replacement.  Measure D funds are also used as matching funds for federal bridge replacement program funding, and to address drainage problems.  The City is currently designing the replacement of the following bridges on Mission Creek: Cabrillo Boulevard ($19.7M), Haley Street ($12.1M), and Ortega Street ($5.1M).   


This project category accounts for approximately $1.338M of Measure D funds for Fiscal Year 2008, and $1.275M for Fiscal Year 2009.  Projects in this category include:
· Slurry Sealing

· Drainage System Improvements

· Bridge Replacements (3)

· Streetlight System Upgrades


b) Bikeway and Pedestrian Projects - These projects are designed to better serve pedestrian and bicycle travel ways and to encourage increased use.  Work includes replacing damaged sidewalks, installing access ramps, bikeway improvements, traffic calming devices, and installation of missing links of sidewalks.  City crews regularly perform sidewalk repairs and bikeway striping.  Measure D funding for this project category is $400,000 for the first year.  Projects in this category include:

· Access Ramp Installation

· Pedestrian Signal Upgrades

· Sidewalk Maintenance

· School Zone Safety Program
2.
Transit Assistance


The City's Transit Assistance Program is designed to provide funding for the purchase and operation of energy efficient electric shuttle buses, and subsidize the operation of various transit assistance programs.  Measure D funding for this project category for the first year is $1.767M.  This category includes annual funding for:
· Easy Lift Transportation

· Downtown/Waterfront Electric Shuttle
· Crosstown Shuttle

· Enhanced Transit Support to MTD

Additionally, the Redevelopment Agency contributes $300,000 annually to the Downtown/Waterfront Electric Shuttle.

3.
Operations


Operations include staff costs for administering, designing, and inspecting Capital Measure D projects, as well as road drainage and utility maintenance efforts.  No Measure D funded staffing changes are proposed for Fiscal Year 2008 or 2009.  In addition to the Pavement Maintenance Program, the Measure D budget provides for in-house crews to perform crack sealing, pothole repairs, grinding, and repairs to sidewalks and drainage facilities.  Funding for this project category for the first year is $1.720M.  This category includes funding for:
· Repair of Road Potholes


· 12 Engineering and Streets Staff
· Road Striping

· Maintenance of Drainage Facilities 
· Maintenance of Streetlight and Traffic Systems
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