Council Agenda Report

Contract For Street Tree And Park Tree Inventory To West Coast Arborists, Inc. As Sole Source Vendor

May 22, 2007

Page 3

[image: image1.png]


CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 22, 2007

TO:



Mayor and Councilmembers

FROM:


Parks Division, Parks and Recreation Department

SUBJECT:

Contract For Street Tree And Park Tree Inventory To West Coast Arborists, Inc., As Sole Source Vendor
RECOMMENDATION:  That Council:

A. Find it in the best interest of the City to waive competitive bidding pursuant to Municipal Code section 4.52.080(k);
B. Authorize the General Services Manager to issue a purchase order to West Coast Arborists, Inc., to perform a street tree and park tree inventory in the City of Santa Barbara for $62,100; and

C.
Authorize the General Services Manager to increase the purchase order by 10%, or $6,210, if additional funds are needed to complete the tree inventory.

DISCUSSION:
For many years, the Parks Division of the Parks and Recreation Department has utilized various software systems to maintain an automated inventory of the City’s street trees.  The last tree inventory was prepared in the early 1990s.  A new street tree inventory needs to be performed to provide updated information on the City’s urban forest.  West Coast Arborists, Inc. (WCA), the contractor that currently provides street tree trimming services for the Parks Division, has the ability to perform tree inventory data collection.  Once the comprehensive tree inventory is completed, staff will be able to maintain and update the inventory on software provided by WCA.

There are several reasons for an updated street tree inventory.  It will:

· Provide accurate tree information for planning work to be conducted by the Urban Forestry Program.

· Provide information on exactly where a specific tree is located because it may be the only species in the area

· Assist with the horticultural heritage in Santa Barbara and the City’s commitment to community forestry

· Provide data for storm damage or other claims

· Ensure the City of Santa Barbara remains eligible for recognition as a Tree City USA (which requires a recent tree inventory)

Information collected during the tree inventory will include address, street, species, crown, height, overhead utilities, and parkway size.  A full reporting system is included to assist staff with tree location while in the field.  The updated tree inventory will provide the City with recommendations for tree species, planting locations, and potential removals.  In addition, the inventory will provide the Global Positioning Satellite (GPS) coordinates for each City tree.  By collecting the data using the GPS system, the City can consolidate the tree data with other GPS coded programs in the City.  

The City has approximately 30,000 street tree sites, which includes sites where current trees exist and also sites where trees have been located in the past (and would be located in the future).  In addition to the street tree inventory, WCA will conduct an inventory of 4,500 trees in 6 City parks that contribute significantly to Santa Barbara’s horticultural heritage.  These parks include Alice Keck Park, Francheschi Park, Upper and Lower Orpet Parks, and the Alameda Parks.  The inventory project also includes a contingency of 3,450 trees in the event that there are additional street tree sites and/or park trees.  The total number of trees in the inventory, including the contingency, would be 37,950.

Staff is recommending approval of this agreement without a competitive bidding process. The Parks Division has contracted with West Coast Arborists for many years, and they have been the most cost effective while performing street tree trimming to the City’s specifications.  This inventory would be an upgrade to an existing service that WCA already provides to the City.  Another vendor would not be able to support the software that the City currently utilizes, therefore, submitting this contract to competitive bidding would not be in the best interest of the City.  West Coast Arborists is a well established company and performs tree maintenance and inventory services for other area cities, including Ventura, Santa Maria, and Lompoc.  

BUDGET/FINANCIAL INFORMATION:  

The cost to inventory 34,500 trees is $62,100.  A change order amount of 10% or, $6,210, is also included in the event that the number of street tree and/or park tree sites exceeds 34,500.  With the contingency funds, the total cost to complete the inventory is $68,310.  The cost includes the ownership of the software and unlimited software and computer support while the City contracts with West Coast Arborists for tree trimming services. Currently, the City contracts with WCS, along with other tree service providers, and will continue this practice.  Funds for this project are available in the Fiscal Year 2007 Parks and Recreation Department operating budget.  

SUSTAINABILITY IMPACT:

Tree inventories are an essential tool of good management by gathering accurate information on the health and diversity of the urban forest.  A healthy urban forest is considered by experts to be a key environmental component of regional, national, and global sustainability.  Additionally, completion of this tree inventory will ensure that the City of Santa Barbara remains eligible for recognition as a Tree City USA.

PREPARED BY:
Santos Escobar, Parks Manager

SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director

APPROVED BY:
City Administrator Office
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