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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 22, 2007
TO:



Mayor and Councilmembers

FROM:


Marketing & Communications Division, Airport Department

SUBJECT:

Agreement For Air Service Development With Transystems/Cambell-Hill 
RECOMMENDATION:
 

That Council approve and authorize the Airport Director, subject to approval by the City Attorney, to execute a Professional Services Contract with TranSystems/Cambell-Hill for air service development, in an amount not to exceed $115,500.

DISCUSSION:
 

Background
The Airport aggressively markets and pursues commercial airline service to retain its position as the airport of choice in the Tri-Counties area. Since 1996, air service development firms have been retained to assist the Airport in meeting its strategic goals of maintaining existing service and attracting new domestic service.  The firms evaluate current commercial aviation trends in relation to regional demographics and passenger traffic patterns by performing market studies at five-year intervals. The last study was completed in early 2002 following 9/11. 
In December 2006, a request for proposals for Air Service Development was sent to thirteen firms. Announcements were also placed in industry newsletters. The Airport received seven submittals, five firms were interviewed, and references were contacted for the top three firms.  While all of the firms had impressive credentials and received positive references, TranSystems/Campbell-Hill of Alexandria, Virginia was selected for the one-year contract based on their experience, strong airline contacts, and sample reports. 
TranSystems/Campbell-Hill, with 36 offices throughout the United States, specializes in using demographic and survey data to develop strategies for air service expansion.
TranSystems’ senior staff members each have over 35 years of experience in analyzing domestic and international aviation markets and air service opportunities. Managing Director Kevin Schorr will be the project manager for the proposed study. Mr. Schorr, former Director of Domestic Strategies and Alliances with TWA, has been involved with air service development for over 25 different airports, including: Mineta-San Jose, Kansas City, Milwaukee, Port of Portland, Bradley-Hartford, Reno, Austin, Stewart-Newburgh, New York, Stockton, Oklahoma City, and San Diego.

Air Service Market Study Scope of Work
TranSystems will use its expertise in air service industry analysis to develop an Air Service Market Study report, including new five-year strategic goals for the Airport.
The Study will identify and analyze current markets with the most potential for expansion. New opportunities for non-stop service will also be examined.  A complete route analysis, strategic advice, and recommended methods for targeting these markets will be provided. Once the top two airline service expansions are established, TranSystems will develop and assist in presenting these new opportunities to the identified airlines.
The Air Service Market Study report will include: 

· Five Year Strategic Air Service Goals The Market Study will identify and prioritize specific routes for in-depth analysis, including: passenger traffic and revenue forecasts for new operations, projected load factors, estimated operating costs, and route profitability. TranSystems will accompany and assist Airport staff with the targeted route presentation to the airlines.  

· Passenger Survey  A passenger survey will be conducted to provide additional data for the Market Study. The Airport’s biennial passenger survey is being included as part of this contract. Data will be compared to the benchmarks established by the extensive surveys conducted in 2003 and 2005. 
· Passenger Leakage Analysis “Leakage Analysis” identifies the percentage of and reasons why area residents are using other southern California airports versus Santa Barbara. Based upon the information gathered, potential marketing and service strategies will be developed to address these issues.  

The cost of the project is $115,500 which includes a 10% contingency allowance.  Funds are available in the Airport Department budget. 
PREPARED BY:
Terri Gibson, Airport Marketing Coordinator
SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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