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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 22, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contracts For Design Of The Consolidated Rental Car Facility
RECOMMENDATION:
 That Council: 
A. Authorize the Public Works Director to execute a contract with Pierce Goodwin Alexander & Linville (PGAL) in the amount of $400,389 for design services associated with the Santa Barbara Airport Consolidated Rental Car Project (SBACRCP), and approve expenditures up to $28,027 for extra services that may result from necessary changes in the scope of work; and
B. Authorize the Public Works Director to execute a contract with Padre Associates (Padre) in the amount of $35,000 for environmental support services associated with the SBACRCP, and approve expenditures up to $3,500 for extra services that may result from necessary changes in the scope of work.

DISCUSSION:

BACKGROUND & PROJECT DESCRIPTION
The Airport is in the early stages of design for the Airline Terminal Improvement Project (ATIP), which will provide needed facilities for the traveling public.  Rental car companies provide an essential and convenient transportation option for airport travelers and are an important source of revenue for the Santa Barbara Airport.  
In 1995, due to the lack of space in the current airline terminal, the rental car company counters and offices were relocated to another building, approximately 350 feet south of the terminal.  The rental car companies have a small, inadequate area to clean the returned cars and perform very limited maintenance, including checking fuel and oil levels, tire pressure, vacuuming, and washing.  This is called the Quick Turn Area (QTA).  

The new terminal will include space for rental car counters, office space, and ready/return parking spaces; however, the project will demolish the building currently serving as the rental car facility and the small area used for cleaning the returned vehicles.  In the new terminal area, there will not be sufficient space for the rental car QTA activities; therefore, this facility will be relocated away from the terminal premises.  

In preparation for the ATIP and the displacement of QTA space, Airport Department staff contracted with Leigh Fisher Associates to prepare a Rental Car Relocation Study.  They identified a 3.4-acre site located at 25 David Love Place that provides a location in which to fuel, perform minor services (oil changes, fluid checks, tire repair, etc.), wash vehicles, and provide vehicle storage (Vicinity Map attached). 

SCOPE OF SERVICES
In 2001, California airports, under Civil Code Section 1936, were granted the ability to require rental car companies to impose and collect a Customer Facility Charge (CFC) in an amount not to exceed $10 per rental car contract.  Funds collected from the CFC must be used to finance, design, and construct consolidated on-airport rental car facilities.  City Council adopted Resolution No. 05-092, approving the establishment of a CFC for the Santa Barbara Airport.  

The Airport proposes to design and construct the QTA using the CFC as a revenue source to fund the construction of the facility.  The order-of-magnitude estimate of the project cost is $7,537,464.

PGAL will provide the required architecture, engineering, and consulting services to produce construction documents for the project, including final engineering design and permitting. 

DESIGN PHASE CONSULTANT ENGINEERING SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with PGAL
 in the amount of $400,389 for design services for the SBACRCP.  PGAL was selected to provide services for this project as part of a previous RFP process by Council action on June 6, 2006. Staff also recommends that Council authorize the Public Works Director to execute a contract with Padre in the amount of $35,000 for environmental support services for the project. 
FUNDING

TOTAL PROJECT COST ESTIMATE SUMMARY

	Design Contract
	$   648,964

	Other Design Costs (Environmental, etc.)
	$     38,500

	Construction Cost Estimate w/Change Order Allowance
	$6,600,000

	Construction Management/Inspection 
	$   250,000

	TOTAL
	$7,537,464


*Note:  values shown in italics are an estimate pending actual project costs

There are sufficient funds in the Customer Facility Charge Fund to cover these costs.
SUSTAINABILITY IMPACT:
This project will be designed and constructed utilizing “green” principles threaded throughout the development, with the objective to obtain LEED Certification.  This project was registered on February 14, 2007 with the US Green Building Council, with the goal of obtaining a Silver rating based on the established LEED Version 2.2 for new construction.  An Initial evaluation of the project has identified such opportunities as: 1) the inclusion of photovoltaics, or on-site solar collection, to power and light the facility; 2) the use of water efficient fixtures and equipment to reduce both consumption and discharge; 3) the collection of surface storm water run-off into filtrating bio-swales prior to discharging into storm systems for water quality management; 4) the use of recycled and regional materials, along with the diversion of construction waste from disposal to a redirection of materials for recycling; and 5) an attention to indoor air quality through efficient mechanical systems and the use of natural daylight.  The design process will also be under the direction of numerous LEED accredited professionals.
ATTACHMENT(S):
Vicinity Map
PREPARED BY:
Owen Thomas, Supervising Civil Engineer/LR/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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