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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
May 22, 2007
TO:
Mayor and Councilmembers

FROM:
Administration Division, Library Department
SUBJECT:

Purchase Of Three Self Check-Out Systems For The Central Library
RECOMMENDATION:  That Council:  
A.
Find it in the City’s best interest to waive the formal bid process, as authorized by Municipal Code 4.52.080 (k), and authorize the General Services Manager to issue a purchase order to Checkpoint System for three Electromagnetic Self Check-Out Systems, in an amount not to exceed $55,500; and
B.
Appropriate $40,000 from the Miscellaneous Library Trust Account to the Fiscal Year 2007 Library Department operating budget for the purchase of self check-out systems for the Central Library.
DISCUSSION:
The Central Library continues to be a popular source for reading and entertainment materials for the residents of Santa Barbara, with an average of 1,700 daily visitors and an annual circulation of more than 700,000 items.  The library continually evaluates new and existing library technology for its applicability and value to library operations.  The library’s goal in introducing self-check out units is to provide patrons with self-checkout capabilities that are quick and easy to use, to reduce the risk of repetitive-motion injuries to staff. 

The Patron Self-Checkout Station selected for purchase includes several key features that will provide substantial benefits to library operations, including enhanced user satisfaction with reduced checkout times and increased privacy.  A significant benefit is a healthier staff with an anticipated reduction in the number of repetitive motion injuries as it is expected that more than 60% of checkouts will eventually be performed by users rather than staff. The Library will also gain the ability to manage greater circulation levels without increasing staff.  Staff will have the ability to focus their efforts on high-value tasks such as assisting users with public computers and other needs.  
To select a self-check product, Library staff conducted an extensive search to identify existing products, including a variety of library literature databases, list-serve, and library websites.  
An internal committee conducted a needs analysis and identified four products that might meet the Library’s needs.  This included adaptability to changes in rules and policies; compatibility with the Library’s existing 3M security gate; the ability to desensitize all media (books, videocassettes, CDs) with one unit; the ability to accept cash, credit or debit cards for fees payment; wireless capability and Spanish language screens.  
After closer scrutiny, two vendors were eliminated—one because it lacked wireless capability and the other due to its inability to accept cash, credit or debit cards for fees payment.   Ultimately, the Checkpoint Systems product was selected because of the desirability of features exclusive to this product.  A major functional advantage is the ability to check-out and desensitize items with one motion.  Other systems require a two step process and could be confusing for users.  The two-plane desensitizer in the Checkpoint system provides a larger area for reading barcodes, thus ensuring that items with barcodes in differing locations are easily processed.  

BUDGET/FINANCIAL INFORMATION:

The total cost of the systems, including a one year maintenance contract is $60,305. Salary savings in the amount of $25,365, in addition to the $40,000 appropriation from the Library Miscellaneous Trust Account, will be used to acquire the systems.

SUBMITTED BY:
Irene Macias, Library Director
APPROVED BY:

City Administrator's Office
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