ATTACHMENT

School District Property Task Group
Process to initiate Task Group:  

At the January 19, 2007 joint City Council/Santa Barbara School Districts Board (SBSD) meeting, District staff gave a report on the feasibility options for the Districts’ Tatum and Hidden Valley properties.  The Board  requested that the City Council join in forming a “joint task group” to help analyze opportunities for Hidden Valley and related District properties, located in the City, that meet District goals.  This organizational format is similar to that used several years ago when the District was looking for a Downtown elementary school site.

1. Task Group Name: School District Property Task Group

2. Membership: (to be appointed by respective bodies):
· 2 representatives from each (plus one alternate each)

3. Meetings and Staff Support:
· Format: Brown Act noticing, roll call, public comment, action minutes, etc.  Initial meeting to include procedural review by C. Price and the City Attorney’s Office.
· Meeting Schedule: To be determined by the Task Group after an initial worksession.
· Duration of Task Group: Expected to be approximately one year with a report provided at the January 2008 joint City Council/SBSD Board meeting.  At that point, the need for the task group will be reassessed.
· Logistical Support for Meetings:  To be provided by the Superintendent’s Office with assistance from the City Administrator’s Office. 
· Agenda and Report Preparation:  To be provided by the Superintendent’s Office with support from the City Administrator’s Office following process used for semi-annual joint School Board and City Council meetings.

· Staff Presence and Support:  Brian Sarvis, Pat Saley, Dave Hetyonk and Craig Price for the School District.  Paul Casey, Bettie Weiss and Don Olson for the City, with Jim Armstrong and the City Attorney’s Office as needed.

4. Mission/Charge/Direction:
· Basically it’s about “communication”:  Status Reports given to School Board & City Council at Joint Meetings.
· Range of Topics to be reviewed and discussed include:
· District Goals to:

· Generate Income to augment the District’s budget

· Produce Employee Housing opportunities for SBSD staff

· Hidden Valley Property:

· Development scenarios included in the “Feasibility Study of Hidden Valley and Tatum Properties” prepared by UniDev LLC

· Possible acquisition of Hidden Valley or land swap in order to preserve all or portion of property as open space/parkland

· Parks Family Trust parcels

· Downtown Santa Barbara Properties:

· Redevelopment Agency Study of Residential Development on Parking Lots (Cota Commuter Lot and Louise Lowry Davis/Teen Center Parking Lot)

· SBSD Maintenance & Operations relocation to Redevelopment Agency industrial property to open up 720 Santa Barbara/Garden Sts. (the School District’s Administration Office) for possible development of employee housing

· Other District and City-owned Properties:

· Scan of other properties owned by the City and District

· City Easements and Fee Title issues at SBHS, Franklin, etc.

· Fire Station Lease on Modoc Rd.
· Anticipated Outcomes:
The work of the Task Group should result in the following:
· A more in-depth understanding by the City Council of the District's Goals (revenue generation and employee housing)
· A more in-depth understanding by the School Board of the City's General Plan goals and policies, Zoning Ordinance development standards and discretionary review process with respect to the Hidden Valley property as well as to potential alternate sites in the Downtown; 
· A comprehensive understanding by both the Council and School Board of the full complement of properties owned by both entities, including the street easement and fee title issues underlying various school campuses, and the land lease by the City on the La Cumbre Junior High School campus for Fire Station #5; and
· Feedback from the Task Group to the School Board and City Council concerning the pros and cons related to potential development scenarios that would: 
· further the District's Goals,
· be compatible with the City’s planning goals, and 
· be beneficial to the community as a whole. 
5. Background Reports, Studies & Related information for Task Group Review
· District Properties and Studies

· Information produced in 2000 from Specific Plan process for SBSD’s Hidden Valley property, Hillside House and JM Development (Park Family Trust).

· Recommendations from the Real Property District Advisory Committee relating to various District properties.

· Naylor Act and Education Code requirements relating to the disposition of school-owned properties.

· Feasibility Study of Hidden Valley and Tatum Properties prepared by UniDev LLC including development scenarios, preliminary environmental info, etc.
· City Properties and Studies

· Redevelopment Agency of Residential Development on Downtown Parking Lots

· Redevelopment Agency parcel information for property on Calle Cesar Chavez & Quarantina St.

· Information produced for Downtown School Site Task Group

· Briefing from City Planners on Las Positas Valley (land use & annexation policies, creek water quality & set-backs, traffic & circulation, approved & pending development activity, Highway 225 relinquishment, etc.)

· Briefing from City Planners on residential development in the Downtown core (land use policies, incentives for affordable units, design considerations (existing and emerging), etc.

