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Citywide 9/80 Work Schedule
Implementation Plan

Draft-April 2007

Recognizing that flexible work arrangements such as flexible work schedules and telecommuting reduce vehicle trips and ease traffic congestion that contribute to global warming, and in keeping with the City’s goal of having 75% of its employees working on flexible schedules, this Transition Plan has been developed to help move the City to a standard 9/80 work schedule in most City offices, counters, and operations effective July 2007.

Sections
1. New Public Counter and Administrative Office Hours
2. 2007 Calendar- Schedule of closed Fridays
3. 9/80 Transition Timeline

4. Special Challenges and Solutions

5. 9/80 Work Schedule Policy and Side Letter Agreements

6. Press Release & Distribution List

7. Public Information Campaign Plan

ATTACHMENT 2, Section1


	CITY OF SANTA BARBARA

PUBLIC COUNTER AND ADMININISTRATIVE OFFICE HOURS: EFFECTIVE 7/6/2007

	FACILITY
	OFFICES
	HOURS 
MONDAY-THURSDAY
	HOURS

ON OPEN FRIDAYS
	ALTERNATE FRIDAYS 

	City Hall

735 Anacapa Street
	Administration
Mayor & Council Offices

City Clerk & Human Resources

Finance Administration

Billing, Licenses/Permits
Payroll & Risk Management
Information Systems
	7:30 a.m. – 5:30 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	CLOSED

	Airport Administration Bldg

601 Firestone Road
	Airport Administration
	7:30 a.m. – 5:30 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	CLOSED

	Fire Station 1

121 W. Carrillo Street
	Fire Administrative Office
	8:00 a.m. – 5:00 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	CLOSED

	Parks & Recreation Office

620 Laguna Street
	Department  Administration
	8:00 a.m. – 6:00 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	CLOSED

	Parks Office

402 Ortega Street
	Parks Office
	8:00 a.m. – 5:00 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	CLOSED

	P.W. and C.D. Bldg.

630 Garden Street
	Community Development Counters

Public Works Counters
	8:30 a.m.-4:30 p.m.
Open during lunch
	8:30-4:30

Open during lunch
	CLOSED

	City Attorney’s Office

749 State #201
	City Attorney Administration
	8:00 a.m. - 5:00 p.m.

Closed during lunch
	8:00 a.m. - 5:00 p.m.

Closed during lunch
	OPEN

	Downtown Parking 

1115 Anacapa Street
	Downtown Parking Admin. Office
	8:00 a.m.-4:30 p.m.
Open during lunch
	8:00-4:30

Open during lunch
	OPEN

	Central Library

40 E. Anapamu Street
	Library Administration

Central Library
	8:30 a.m. - 5:30 p.m.

10:00 a.m. - 9:00 p.m.

Open during lunch
	8:30 a.m. - 5:30 p.m.

10:00 a.m.- 5:30 p.m. (Fri & Sat)

1:00 pm.-5:00 p.m. (Sun)
	OPEN

	Police Department

215 E. Figueroa Street 
	Police Chief’s Offices

Police Counters
	8:00 a.m. - 5:00 p.m.

Open during lunch 

7:00 a.m. - 7:00 p.m. 
	8:00 a.m. - 5:00 p.m.

Open during lunch 

7:00 a.m. - 7:00 p.m. (Fri, Sat, Sun)
	OPEN

	Waterfront Admin. Bldg

132 #A Harbor Way
	Waterfront Administration
(Harbor Patrol Counter 24 hrs.)
	8:00 a.m. - 5:00 p.m.

Open during lunch
	8:00 a.m. - 5:00 p.m.

Open during lunch
	OPEN

	Carrillo Recreation Center

100 E. Carrillo Street
	Active Adults, Youth Activities, Teen Programs
	9:00 a.m. – 10 p.m.

Open during lunch
	9:00 a.m. – 6:00 p.m.

Open during lunch
	OPEN

	Franklin Community Center

1136 E. Montecito Street
	Community Center Programs
	8:00 a.m. – 5:00 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	OPEN

	Westside Community Center

423 W. Victoria Street
	Community Center Programs
	8:00 a.m. – 5:00 p.m.

Open during lunch
	8:00 a.m. – 5:00 p.m.

Open during lunch
	OPEN

	Lower Westside Center

629 Coronel Place
	Community Center Programs
	1:00 p.m. –5:00 p.m.


	1:00 p.m. – 5:00 p.m.


	OPEN

	Louise Lowry Davis Center
1232 De La Vina Street
	Community Center Programs
	1:00 p.m. – 5:00 p.m.
	1:00 a.m. – 5:00 p.m.
	OPEN

	Cabrillo Pavilion/Bathhouse

1118 East Cabrillo Blvd.
	Cultural Arts/Facilities Aquatics/Sports/Adaptive Program
	8:00 a.m. - 5:00 p.m
Open during lunch
	8:00 a.m. - 5:00 p.m.

Open during lunch
	OPEN


For additional Counter, Office, and Operations Hours: Visit our website at:  www.santabarbaraca.gov , or call (805) 564-0611

CITY OF SANTA BARBARA
2007 CITY 9/80 SCHEDULE
List of Closed Fridays Effective July 2007

	July

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	 
	1
	2
	3
	4
	5
	6
	(Open)

	7
	8
	9
	10
	11
	12
	13
	(Closed)

	14
	15
	16
	17
	18
	19
	20
	(Open)

	21
	22
	23
	24
	25
	26
	27
	(Closed)

	28
	29
	30
	31
	 
	 
	 
	 

	August

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	 
	 
	 
	 
	1
	2
	3
	(Open)

	4
	5
	6
	7
	8
	9
	10
	(Closed)

	11
	12
	13
	14
	15
	16
	17
	(Open)

	18
	19
	20
	21
	22
	23
	24
	(Closed)

	25
	26
	27
	28
	29
	30
	31
	(Open)


	September

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	1
	2
	3
	4
	5
	6
	7
	(Closed)

	8
	9
	10
	11
	12
	13
	14
	(Open)

	15
	16
	17
	18
	19
	20
	21
	(Closed)

	22
	23
	24
	25
	26
	27
	28
	(Open)

	29
	30
	 
	 
	 
	 
	 
	 

	October

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	 
	 
	1
	2
	3
	4
	5
	(Closed)

	6
	7
	8
	9
	10
	11
	12
	(Open)

	13
	14
	15
	16
	17
	18
	19
	(Closed)

	20
	21
	22
	23
	24
	25
	26
	(Open)

	27
	28
	29
	30
	31
	 
	 
	 


	November

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	 
	 
	 
	 
	 
	1
	2
	(Closed)

	3
	4
	5
	6
	7
	8
	9
	(Open)

	10
	11
	12
	13
	14
	15
	16
	(Closed)

	17
	18
	19
	20
	21
	22
	23
	(Holiday)

	24
	25
	26
	27
	28
	29
	30
	(Closed)

	December

	Sat
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri

	1
	2
	3
	4
	5
	6
	7
	(Open)

	8
	9
	10
	11
	12
	13
	14
	(Closed)

	15
	16
	17
	18
	19
	20
	21
	(Open)

	22
	23
	24
	25
	26
	27
	28
	(Closed)

	29
	30
	31
	 
	 
	 
	 
	 


	CITY OF SANTA BARBARA 9/80 SCHEDULE

	2007 IMPLEMENTATION TIMELINE



	Task
	Schedule
	Status

	Interdepartmental Team Formed.
	 January
	  Complete

	Surveyed agencies that have implemented 9/80 scheduling.
	February & March
	  Complete

	Interviewed each Department & Division re: Participation, Challenges/Solutions, Affected Deadlines
	February & March
	  Complete

	Identified Policies needing updates; overtime implications.
	February & March
	  Complete

	Drafted 9/80 Policy and entered into side letter agreements with S.E.I.U. and Supervisors Association 
	February & March & April
	  Complete

	Two “Wave” employee newsletter articles
	February & March
	  Complete

	Department Heads finalized new hours
	 March
	      

  Complete

	Finalized Transition Plan
	 April
	  Complete

	City Administrator approval of Transition Plan
	 April
	  Complete

	Council approval of 9/80 Schedule
	May 8
	 

	Two Month Public Information Campaign begins 
	May
	 

	Finalize minimum coverage, emergency contact, and online services plans and information
	May
	

	Hold FlexWork meetings for employees
	May & June
	

	New hours posted at all affected locations
	May & June
	

	Set-up website with calendar, emergency contacts, and online services
	May & June
	 

	Set-up voice mailbox with calendar, emergency contacts, and online services
	 May & June
	 

	First Nine-Hour Day
	Monday, July 9
	 

	First Closed Friday
	 Friday, July 13
	 

	“Soft” Implementation staffing at City Hall, 630 Garden
	July
	


City of Santa Barbara 9/80 Schedule
Special Challenges and Solutions

The following is a list of challenges identified by the staff Interdepartmental 9/80 Committee in consultation with Department Heads and Division Managers.   
	POTENTIAL CHALLENGE
	RECOMMENDED SOLUTION

	City Hall receipt of citizen requests, feedback and complaints on closed Fridays
	· Post a central e-mail address to receive requests, feedback, and complaints when City Hall is closed.  
· Explore online Citizen Request Management (CRM) System.

	Potential for citizens to show up at City offices on closed Fridays
	· Clearly communicate new schedule in extensive two month public information campaign.

· Post quick reference and emergency phone numbers, and online alternatives, at City buildings.
· “Soft” implementation at City Hall and 630 Garden on the first two closed Fridays (e.g. person at the door, managers check voice mail)



	Executive response to emergencies
	 An acting City Administrator will be on call every closed Friday, as on weekends.  

	Time card and paycheck disbursement occur on alternating Friday
	 Closed day will be non-payday Fridays.

	Deadlines falling on Fridays
	 All deadlines falling on Fridays will be rescheduled to the prior Thursday or subsequent Monday.  Each department has determined which deadlines it will need to change.



	Employee childcare needs
	 City will attempt to accommodate these employees through the FlexWork and Family Friendly programs, with alternative schedules, alternative hours, at home work, or reduced hours.

	Employees who need access to their offices on closed Fridays
	Departments may issue or loan keys to employees working from the office on closed Fridays.  However, air conditioning and heating may be at weekend minimum levels.

	Building Inspections on closed Fridays
	· Extended hours for requesting same-day inspections on Monday-Thursday.  
· Manager on-call for emergency inspections on closed Fridays. 
· Reevaluate staffing on closed Fridays, as needed.

	Public Works Project Inspections on closed Fridays
	Have ½ of project inspectors will work one Friday, and ½ the other Friday,  that projects can be inspected. 

	Billing payments on closed Fridays 


	· Drop box available at City Hall for water bills, dog licenses, parking tickets, harbor slip payments, etc.

· No disconnection of service on Fridays (current) or the Thursday before a closed Friday.

· Online water bill payment expected sometime in 2007.


	Community centers and recreation programs
	· Recreation centers to remain open.

· Friday recreation programs will operate.

· Administrative offices closed, but recreation enrollment and fee payment are available online and at Cabrillo Recreation Center.



	Custodial and other building services for open City facilities on closed Fridays
	· Schedule a skeleton crew on those dates to meet the needs of open offices.
· Any employees working in closed offices empty own trash.


	Water and wastewater plant operations
	Weekend staffing levels, including on-call emergency services workers.



	In-house computer help desk and technical support for open offices
	· One person at Help Desk on closed Fridays.
· Departments will have cell phone number for immediate response for major system failure.

	Bus commuters 
	· Ventura County:  Bus schedules accommodate most new hours.

· North Santa Barbara County: Clean Air Express arrives at City Hall at 7:05 a.m. at the earliest, and leaves 5:05 p.m. at the latest, so riders may need alternate schedules (e.g., 7:15 a.m. to 5:00 p.m. with 45 minute lunch).
· North Santa Barbara County- Valley Express (81 and 84) arrives at City Hall at 7:20 a.m. at the earliest and leaves latest at 5:10 p.m. at the latest, so riders may need an alternate schedule (e.g., 7:30 a.m. to 5:00 p.m. with ½ hour lunch). 

· Advocate for bus schedules from the North County that better fit alternative work schedules for City and other employers.

· Advocate for “hot busses” for employees to be able to productively use commute time for online personal business.



	Vanpoolers/carpoolers who commute with non-City employees may need new vanpools or carpools
	· Administration to work closely with Traffic Solutions to help employees find new vanpools/carpools.

· Use this as an opportunity to expand the use of vanpools and carpools in general.

	Mail delivery to departments that stay open
	Open departments are supportive of no mail delivery service on closed Fridays.

	Sustaining citizen support for 9/80 schedule
	· Communicate sustainability reasons for closure.
· Continue to make as many services as possible available on the Internet on closed Fridays.
· Post quick reference numbers and other FAQs outside public offices.  
· Respond immediately to concerns.


TENTATIVE AGREEMENT REACHED 5/1/2007

SIDELETTER AGREEMENT BETWEEN THE CITY OF SANTA BARBARA (“THE CITY”) AND LOCAL 620, SERVICE EMPLOYEES' INTERNATIONAL UNION, HEREINAFTER REFERRED TO AS "THE UNION", ON BEHALF OF THE GENERAL, TREATMENT, PATROL, AND HOURLY BARGAINING UNITS

Whereas, the City has set a goal to have 75% of its employees participating in flexible work arrangements; and
Whereas, the City has provided an alternative work schedule, called the “9/80 work schedule”, to employees for many years; and
Whereas, the City may implement a 9/80 schedule of hours for many offices, public counters, and operations effective July 6, 2007, expanding the availability and assignment of a 9/80 workweek for bargaining unit members; and

Whereas, the City and the Union wish to establish and communicate a written personnel policy applicable to employees who are or will be assigned to a 9/80 work schedule.

Now, therefore, City and Union, having duly met and conferred: 
1. Support and agree to the 9/80 Work Schedule Policy, attached hereto as “Exhibit A” and incorporated herein by reference, governing assignment of employees to a 9/80 work schedule.
2. Agree that this policy shall replace all other existing policies regarding 9/80 schedules not otherwise incorporated herein including but not limited to the: March 8, 1995 Memo to Public Works from Joan Kent on 9/80 Work Schedule Criteria; the February 1995 Facilities Division Criteria & Information Sheet; the March 8, 1995 Memo From Kap Barth regarding Employee “Contract Agreement” and Approval Signatures, etc.

3. Agree to promptly meet and confer upon the request of either party, at any time prior to the expiration of the MOU applicable as of this date to a represented bargaining unit, over City-cost-neutral changes to the provisions of the 9/80 Work Schedule Policy including but, not limited to: the provisions of Sub-section D-1, Holidays.  

4. Agree that, when a change to or from a standard 9/80 work schedule (or other compressed workweek schedule) is made at the City’s initiative, the City will make every reasonable effort to give the affected employee 30 calendar days notice and the opportunity to apply for an alternative work schedule, telecommuting arrangement, or other accommodation under the City’s FlexWork Policy (attached hereto as “Exhibit B” and incorporated herein by reference) and/or Childcare Personnel policies.   

5. All requests for an alternative work schedule, telecommuting arrangement, or other accommodation made at the employee’s initiative under the City’s FlexWork and/or Childcare Personnel policies will be considered in good faith, and will not be denied for arbitrary or capricious reasons.
Date:






CITY OF SANTA BARBARA
FOR THE UNION

_________________________

__________________________

Kristine Schmidt



Walt Hamilton

Employee Relations Manager

Executive Director

_______________________

__________________________

Susie Gonzales 



Silvia Rodriguez

Human Resources Analyst


Field Representative






__________________________







Jeff Miller






General Unit

 __________________________







Charlie Figueroa






Treatment and Patrol Units







__________________________







Richard Hidalgo






Hourly Unit

Exhibit A

9/80 WORK SCHEDULE POLICY

I. PURPOSE:

To set forth the City of Santa Barbara’s policy and procedures governing the establishment and administration of an alternate work schedule commonly referred to as “9/80’s”.

This policy is intended to complement the provisions of the City of Santa Barbara’s “FlexWork Policy” and “Child Care Personnel Policies”. However, in the event of a conflict between those provisions and this policy, this policy shall control for all purposes.

II. POLICY:

The 9/80 alternate work schedule may be the standard assigned schedule for a position or work unit, or may be granted, at the employee’s request, as an alternative work schedule under the City’s FlexWork Program or Childcare Personnel Policies (also called “Family Friendly Policies”).   The guidelines set forth in this policy will apply to any employee working a 9/80 schedule. 

A. DEFINITIONS:

1. 9/80 Alternate Work Schedule

The 9/80 alternate work schedule shall consist of eight (8) work days of nine (9) hours and one work day of eight (8) hours for a total of eighty (80) hours during two (2) consecutive work weeks. For non-management employees, the eight (8) hour work day must be on the same day of the week as the employee’s regular Flex Day Off (FDO). Under the 9/80 schedule, one calendar (e.g, Saturday-Friday) week shall consist of 44 work hours (four 9-hour days and one 8-hour day) and the alternating calendar week will consist of 36 work hours (four 9-hour days and one day off).

2. Flex Day Off

The Flex Day Off (FDO) shall be an eight (8) hour day and may occur on any day of the week.  For non-management employees, the FDO must be the same day of the week as the employee’s 8-hour work day that occurs in the preceding and subsequent work weeks (e.g. if the employee’s regularly scheduled Flex Day Off is each alternate Friday, then the employee shall be scheduled to work eight hours the preceding and subsequent Fridays).

3. 9/80 FLSA Workweek

Under the Fair Labor Standards Act, the workweek is defined as “a fixed and regularly recurring period of seven consecutive 24-hour periods (168 hours).” When an employee is assigned to a 9/80 schedule, the 9/80 work week begins on the employee’s 8 hour day, at exactly four (4) hours after the scheduled start time and ends 168 hours later, at the same time on the same day during the following week.  This results in 40 straight time hours per FLSA workweek, and 80 straight time hours per pay period.

4. City Pay Period 

The City’s pay period begins at 12:00 a.m. (midnight) on Saturday, and ends immediately before the same time on Friday two weeks later.  This is different than the FLSA work period for an employee on a 9/80 schedule, whose FLSA workweek may span 2 pay periods.

5. Fair Labor Standards Act (FLSA) 

The Fair Labor Standards Act is a Federal law that sets minimum wage, overtime pay, equal pay, recordkeeping, and child labor standards for employees that it covers.

6. Non-Exempt Employee

A non-exempt employee is an employee who, because of the type of duties performed, the usual level of decision making authority, and the method of compensation, is subject to the provisions of the Fair Labor Standards Act. Nonexempt employees are generally required to account for all hours worked and must be compensated at not less than time-and-one half at the regular rate for all hours worked over 40 in one FLSA workweek.

B. APPROVAL:

Scheduling of a 9/80 Work Schedule including the selection of the work days, work times, and the FDO, shall be done by management based on business needs, subject to the requirements of the applicable M.O.U. and/or sideletter governing the 9/80 Work Schedule.  

The City and the Union agree that under certain circumstances, alternative work schedules (9/80, 4/10, and/or modified starting or ending times) may be beneficial to both employees and the City.  Employees may request , upon their own initiative, consideration of an alternate schedule and/or FDO based on childcare, alternative commute, school, or other personal issues through the FlexWork Policy or Childcare Personnel Policies. 

C. CHANGES TO SCHEDULE LIMITED:

1. Changing the Flex Day Off

Once the FDO is designated, working on the FDO may incur overtime in one or more FLSA workweeks, therefore working on the FDO or making changes to the FDO requires management approval.    

Temporary changes to the FLSA workweek and/or the FDO to avoid overtime are not permitted.   

2. Working on the 8 Hour Day

Once the 9/80 schedule begins, working an alternate schedule on the 8 hour work day may incur overtime liability* in one or more FLSA workweeks. Therefore, altering an employee’s schedule on the 8 hour day requires management approval. (*e.g., if an employee scheduled to work from 8-5 comes in 7-4 instead, one work week will incur 1 hour of overtime, and the employee will be short an hour in the next work week and need to use leave balances.)

D. HOLIDAYS, PERSONAL TIME OFF AND JURY DUTY:

1. Holidays  

Employees on a 9/80 work schedule who are eligible for holiday pay will be entitled to the same Holiday pay as employees on a 10/80 (40 hour) work schedule.  Holiday pay shall remain at eight (8) hours. When a holiday falls on a regular nine (9) hour workday, the employee shall use one (1) hour of personal accrued leave time (vacation, personal leave, or comp time) to make up the ninth hour.

When the holiday is observed on the employee’s FDO, the employee will accrue an additional 8-hour holiday day off.  If required under the applicable M.O.U., such day off shall be taken within thirty (30) calendar days or shall be compensated at straight pay after the 30th day.
2. Personal Leave and Bereavement Leave

Employees on a 9/80 work schedule who are eligible for personal and/or bereavement leave will be entitled to the same Personal Leave and/or Bereavement pay as employees on a 10/80 (40 hour) work schedule.  Personal Leave and Bereavement pay are granted to full-time employees in amounts equivalent to 8 hour days (e.g., the employee will be eligible for a total of up to 32 hours of personal leave and up to 40 total hours of bereavement leave).  Personal Leave and Bereavement pay are charged at nine (9) hours for time taken on a scheduled nine hour day and (8) hours for time taken on a scheduled eight hour day.
3. Vacation, Sick, Compensatory Time, PTO, etc.

Time off from work using accrued vacation, sick, PTO, or other paid leave banks will be charged at nine (9) hours for time taken on a scheduled nine hour day. Time off from work on the eight (8) hour work day will be charged at eight (8) hours. 

4. Jury Duty

An employee shall not be entitled to jury duty pay, or to overtime pay or compensatory time off for jury duty on the FDO.  However, an employee on an absence exceeding one week for jury duty, military duty, etc. may request to temporarily switch back to a regular 10/80 schedule.  The transition guidelines below will apply to approval of such request to transition to the 40-hour schedule (Section F2, below) or back from the 40-hour schedule (Section F1, below).  

E. OVERTIME:

1. Overtime Earned

When an overtime-eligible employee is on a 9/80 work schedule, overtime for hours exceeding 40 in a workweek, both under the FLSA and as provided under any applicable M.O.U., will be based on the FLSA workweek.  In other words, employees who are eligible for overtime shall receive overtime pay or compensatory time off for hours worked in excess of 36 or 44 hours in their respective scheduled (e.g., Sunday-Friday) calendar workweek.  

Employees may also be eligible for overtime or compensatory time for other hours in excess of the regular 9/80 work schedule, as provided under the applicable M.O.U.

2. Overtime Paid

The 9/80 FLSA workweeks will not generally correspond with the City’s pay periods. Therefore, where adjustments to overtime compensation cannot be calculated until the completion of the employee’s workweek (e.g., when they occur in the last half of the 8 hour day), a one pay period’s delay in the employee receiving the additional compensation may occur.

F. TRANSITIONING TO OR FROM A 9/80 WORK SCHEDULE

When an employee transitions from a 10/80, 4/10, or other 40-hour per week work schedule to a 9/80 work schedule, there will be a change to the beginning of the FLSA workweek. This results in a situation in which 4 hours fall in both the old workweek and the new workweek.  The following procedures are designed to avoid an overtime obligation during this change.  Any deviation from these procedures must be approved in advance by management.

1. Transitioning to a 9/80 Work Schedule

For a non-management employee, the transition to a 9/80 work schedule will be set to begin during a 36-hour calendar workweek, when an FDO occurs.  Four hours in the new FLSA workweek will overlap with the prior 40 hour calendar work week, but because the following calendar week will contain 36 hours, this will result in 40 hours of straight time in the first new FLSA work week.

2. Transitioning to a normal 40 hour Work Schedule 
For a non-management employee, the transition back to a normal 40-hour work week (e.g. “10/80” or “4/10”) from a 9/80 work schedule will be set to begin the week following a 36-hour calendar work week.  This will result in 40 hours of straight time in both the prior FLSA 9/80 work week and the new regular FLSA calendar work week.

DRAFT - NEWS RELEASE

City of Santa Barbara

Contact: Kristy Schmidt COMMENTS  \* MERGEFORMAT 
Phone: 805- 564-5305
Fax: 805-897-1993
kschmidt@santabarbaraCA.gov
FOR IMMEDIATE RELEASE

May 9, 2007
City of santa barbara to launch a 9/80 schedule

Extended customer service hours part of the plan

SANTA BARBARA, CA – May 9, 2007 – 
In an effort to decrease traffic congestion and the number of commute trips required of City employees, the City Council has approved implementing a new compressed work schedule to begin in July 2007.

Under the new schedule, called a “9/80 Schedule,” most City employees will work the same 80 hours, but over 9 days every two weeks, instead of 10 days.  Customer service hours in many of the City’s main buildings will be expanded on Mondays through Thursdays, and these buildings will be closed every other Friday. All affected offices will be open to the public for the same or a greater total number of hours. The first closure date will be on Friday, July 13, 2007.  

Police, fire, and other patrol and emergency services will not be affected by this schedule change. 

Cities throughout California have successfully adopted 9/80 schedules, with office closures on alternate Fridays.  City staff surveyed some of the larger cities on this schedule and found that management and public reaction to the schedule in those cities has been positive. 

The City has recognized that flexible work schedules reduce vehicle trips and ease traffic congestion that contribute to global warming, and set a goal to increase participation in compressed work schedules to 75% of its work force. 
Over the last few years, City employees have been encouraged to adopt compressed work schedules as operational needs allowed, and this has been successful in some departments.  However, special challenges related to manpower and communication needs in the City’s public counters and administrative offices prevented many employees, who might otherwise contribute to City goals, from taking advantage of compressed workweek schedules.  Staff estimates that between 300 and 440 additional employees will be able to participate in a compressed work schedules due to this change.

Office Hours will be as follows:

City Hall will be open expanded hours from 7:30 a.m. to 5:30 p.m., Mondays through Thursdays, allowing citizens to complete City business before and after traditional business hours.  Offices will be open from 8:00 a.m. to 5:00 p.m. on the open Friday.  Every other Friday, City Hall will be closed.  

Community Development and Public Works counters at 630 Garden Street will be open 8:30 a.m. to 4:30 p.m., Monday through Thursday, and on the open Friday.  These offices will now be open during the lunch hour, from 12:00 p.m. - 1:00 p.m.  Every other Friday, these offices will be closed.  Arrangements for construction or building inspections can be made to accommodate contractors needing inspections on the Friday when the offices are closed.  Emergency Dispatch services for water, sewer and streets issues will also be available by calling (805) 963-4286

Other affected offices include the Administrative Offices at the Airport, Parks and Recreation, and Fire Departments.  A more complete list of public counter and administrative office hours, and a schedule of Friday closures in 2007, are attached and available on the City’s website at www.SantaBarbaraCA.gov.

For more information, contact Kristy Schmidt, at (805) 564-5305.

City of Santa Barbara 9/80 Implementation Committee

Public Information Campaign
Purpose

The purpose of this segment of the 9/80 Implementation Plan is to clearly and concisely communicate to the public the issues surrounding the change to a 9/80 work schedule as the City standard.

A significant part of the success of implementing a 9/80 work schedule rests on a thorough and effective public information campaign.

It is understood that the general public is less concerned with the work schedules of City Staff than with the availability of services such as public counter and office hours. It is also clear that the public may not be well versed in the jargon or details of how a flex schedule works, and must be informed in a distilled and clear manner that is applicable to their interaction with City services.

It will be necessary to inform the public of this change as early as possible in the process and continue the information campaign through implementation and into the adjustment period.  The campaign will begin with approval of a 9/80 schedule, anticipated on May 8, 2007, with a particular focus during the months of June and July 2007.

City-wide Campaign

The first segment of the information campaign is the mass communication to the public of the general issues relating to the implementation of the 9/80 standard schedule.

The 9/80 Implementation Committee intends to use a variety of venues for communicating to the public, these include such things as:

· Press releases

· Flyers and brochures at counters

· Newspaper ads, including but not limited to:

· Santa Barbara News-Press

· Independent

· Santa Barbara Daily Sound

· El Mexicano

· Goleta Valley Voice

· City Administrator’s Report

· City TV coverage

· Notices on Channel 18

· Inside Santa Barbara

· Posted signs

· City web page

· Letters to community organizations (Chamber of Commerce, Downtown Organization, etc.

· Notices to City board and commission members

A standardized presentation of general information will be created and used in each venue as applicable so that the public is informed in a consistent manner.

Department Specific Campaign

The 9/80 Implementation Committee will also encourage individual Departments to identify and communicate with groups or individuals who may have specific needs or concerns about a change in schedules. Such efforts may include:

· Notices in Department Newsletters;

· Hours posted in department -specific publications (e.g., Recreation Guide)

· Letters to other public agencies, tenants, trade or industry groups, associations, and other significant individuals who are key users of City services.

Ongoing Information

The schedule of counter and office hours, and closed Fridays, must remain accessible to users of City facilities on an ongoing basis.  The Implementation Committee will work with the various departments to arrange for these schedules to be displayed prominently on the City’s web page, posted at affected locations, and accessible to callers through the City’s phone system.
The central contact for information and concerns related to the 9/80 schedule will be Kristine Schmidt in the City Administrator’s Office, (805) 564-5305.
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