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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT
AGENDA DATE:

May 15, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department

SUBJECT:

Capital Improvement Projects Third Quarter Report For Fiscal Year 2007
RECOMMENDATION:
That Council receive, for information only, the Capital Improvement Projects Third Quarter Report for Fiscal Year 2007.
EXECUTIVE SUMMARY:

A presentation is being made to the City Council summarizing the design and construction of the City’s Capital Improvement Projects (CIPs) for the Third Quarter of Fiscal Year 2007.

DISCUSSION:

There are currently 44 projects under Design, with an estimated total Project cost of $181,200,244.  These are categorized as follows:
	PROJECT CATEGORY
	PROJECT DESIGN IN PROGRESS

	
	No. of Projects
	 Total Value of Projects  

	Airport
	6
	$75,315,858   

	Creeks
	2
	$  2,700,000     

	Parks & Recreation
	4
	$  1,234,000        

	Public Works: Bridges
	3
	$35,690,000   

	Public Works: Facilities (a)
	1
	$     400,000        

	Public Works: Lower Mission Creek
	1
	$28,500,000   

	Public Works: State Transportation Improvement Program (STIP)
	3
	$  3,507,867     


(Continued on Page 2)
	PROJECT CATEGORY

	PROJECT DESIGN IN PROGRESS

	
	No. of Projects
	 Total Value of Projects  

	Public Works: Street/Transportation/Parking
	11
	$    6,820,050  

	Public Works: Water/Wastewater
	5
	$    9,554,710 

	Redevelopment (b)
	5
	$  16,593,759

	Waterfront
	3
	$       884,000  

	TOTALS
	44
	$181,200,244


(a)  Does not include ongoing operations and maintenance projects
(b)  Reflects active projects in Engineering
Work is scheduled to be funded over several years, as generally shown in the City’s Six-Year Capital Improvement Program Report.  The projects rely on guaranteed or anticipated funding and grants.  The following are some projects.

HIGHLIGHTS OF DESIGN:
Airport

· Rental Car Facility ($5,500,000) - This project consolidates rental car operations to one central location vs. multiple sites.  The car storage area provides 304 spaces for rental cars.

Parks & Recreation
· Bohnett Park Expansion Project ($472,000) - The Westside Summer Urban Runoff Facility project has been completed in anticipation of this project, and a landscape architect is working with Parks & Recreation to implement the community’s conceptual ideas for the park.  Engineering is assisting the landscape architect to compile the specifications in order to bid the job.
PW-State Transportation Improvement Program

· Carrillo Pedestrian Walkway ($892,867) - This is a grant-funded project to construct sidewalk, curb, gutters, and landscaping improvements on Carrillo Street between Miramonte Drive and approximately 150 feet West of Kenwood Road.  To complete this sidewalk link up one side of Carrillo hill, more funding is sought; however, this is a great first step in creating a pedestrian link between the Mesa and West Downtown.
PW – Streets/Transportation/Parking

· CDBG Access Ramps ($56,000) - This project uses Community Development Block Grant (CDBG) funds to construct 12  access ramps along Alisos  Street at the 
intersections of De La Guerra, Ortega, and Alphonse Streets.  Construction is expected to commence in fall 2007.

Water
· San Roque Park Well - Phase 2 ($700,000) - This project is the construction of above-ground facilities and drainage piping to serve the 600-foot deep well constructed during Phase 1.  This is a particularly good well location, has high yield, and is also a good candidate for groundwater recharge.  The well will produce up to 800-acre feet of water per year under sustained pumping during drought conditions and will be an important part of the City's groundwater supply.  Plans are expected to be 90% complete in June 2007.
Redevelopment Agency

· Carrillo Recreation Center ($3,450,000) - This is an historic structure that poses many challenges.  The mechanical and electrical systems are old, it is seismically inadequate, and accessibility is difficult in many areas of the building.  Our architect has had to start with creating a set of as-built drawings and meet with staff to determine functionality in a highly used facility.  The team is working hard to preserve the historic integrity while meeting current codes on a limited budget.

Waterfront
· Marina 4B Expansion ($585,000) - This project design will expand three new berths.  It is 90% complete in the design phase and will go out to bid in May 2007.
HIGHLIGHTS OF CONSTRUCTION
There were 34 Captital Projects under Construction in the 3rd Quarter, with a value of $66,247,687.  This includes six projects that were completed.
	PROJECT CATEGORY
	COMPLETED CONSTRUCTION
	CONSTRUCTION IN PROGRESS
	CONSTRUCTION TOTAL

	
	# of Proj
	Construct. Cost
	# of Proj
	Construct. Cost
	# of Proj
	Construct. Cost

	Airport
	
	
	6
	$24,997,100
	6
	$24,997,100

	Creeks 
	2
	$  995,198
	1
	$     446,700
	3
	$  1,441,898

	Parks & Recreation
	
	
	1
	$     259,880
	1
	$     259,880

	PW:  Bridges
	
	
	1
	$     385,520
	1
	$     385,520

	PW:  Facilities
	
	
	1
	$       80,355
	1
	$       80,355

	PW:   Streets/
Transportation/Parking
	2
	$  554,443
	5
	$13,021,425
	7
	$13,575,868

	PW: Water/Wastewater
	2
	$  512,790
	9
	$20,509,615
	11
	$21,022,405

	Redevelopment Agency
	
	
	2
	$  3,483,092
	1
	$  3,483,092

	Waterfront
	
	
	2
	$  1,001,569
	2
	$  1,001,569

	TOTALS
	6
	$2,062,431
	28
	$64,185,256
	34
	$66,247,687 


Construction Completed This Quarter:

The six completed projects met their performance measures for limiting the cost of construction change orders to 2.19%.  The six completed projects were:
· Conejo Road & Lane Wastewater Main Rehabilitation

· Signalization at The Santa Barbara and Ortega Streets Intersection
· Area A Pavement Preparation 2005/2006
· Westside Drain Summer Urban Runoff Facility
· Arroyo Burro Estuary - Landscape Contract
· Campanil Pump Station Improvements

Highlights of Construction Work-In-Progress include:

Airport:
· Airfield Safety Projects Pack 5 - This project will shift the runway 800 feet to the west in order to accommodate safety overrun areas, which will be 1,000 feet long by 500 feet wide at the end of the runway.  The runway length will remain at its current length of 6,052 feet.

Bridges:
· Pedestrian Bridge on Mason Street at Sycamore Creek - Children walking to Franklin School will no longer need to walk in the street when they cross Sycamore Creek.  In addition to the pedestrian bridge, this project will include sidewalk links to complete the sidewalk down Mason Street.

Streets:
· Montecito Street Lighting - This project adds much needed street lighting and sidewalk pedestrian lights at the Scolari’s Grocery location and in the front of the Franklin Center.
· Cottage Hospital Storm Drain Culvert Project - This is a public project being installed by a private party, overseen by the County Flood Control District and the City.  This project is approximately 80% complete.

Wastewater:
· El Estero Wastewater Treatment Plant Equipment Upgrades - This project rebuilds a significant portion of the El Estero Wastewater Treatment Plant infrastructure.  The La Mesa Pump will make the reclaimed water system more efficient.
Water: 
· Mission Canyon Road Water Line Relocation - This project relocates a water line that was washed out by the landslides and storms of 2005.  The residents in this area are served by City Water even though they reside outside the City limits.  Since there is only one way into the canyon, this project was delayed for six months to avoid the high fire season.
Waterfront:
· 2006 Breakwater Cap Repair – Currently, Neil Cushman of Cushman Contracting Company is replacing concrete on the harbor breakwater.  Mr. Cushman first placed the breakwater concrete as a teenager while working for his father in 1976.  This is phase two of a three-phase project to replace all of the concrete walkway and sea wall.
SUMMARY:
The combined estimated cost of the City’s Capital Improvement Projects currently in design and construction is over $247,000,000.  This figure includes the completed projects for the Third Quarter of Fiscal Year 2007.
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Pat Kelly, Assistant Public Works Director/City Engineer/TA/cw
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Anthony J. Nisich, Public Works Director
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