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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 8, 2007
TO:



Mayor and Councilmembers

FROM:


Business Division, Waterfront Department

SUBJECT:

License Agreement With Santa Barbara Yacht Club For Breakwater Flags Display
RECOMMENDATION:
 

That Council approve a month-to-month license agreement with the Santa Barbara Yacht Club allowing the Club to install and maintain display flags on the Harbor Breakwater.
DISCUSSION:
 

On December 20, 1977, the City Council approved of a proposal from the Santa Barbara Museum of Art for the installation of historical flags on the Harbor breakwater.  Over the years the flag exhibit was supported largely through the efforts of the late Paul Mills and became the Flag Project, a non-profit corporation dedicated to locating sponsors, fundraising, and maintaining the 26 flagpoles and their colorful flags on the breakwater.

In June 2002, Waterfront Department staff met with Paul Mills and David Anderson of the Flag Project to discuss issues relative to restoring lighting to the breakwater and how the breakwater lighting project might affect the Flag Project and the placement of the flagpoles. At that meeting, Paul Mills and David Anderson explained that the Board of Directors of the Flag Project would like the Waterfront Department to take over management of the breakwater flag project as well as the twelve Cedric Boeseke Memorial flags on the shoreward finger of Stearns Wharf.
Waterfront staff was reluctant to take over management of the flags due to the expense involved as well as time commitment to fundraising and obtaining sponsors for the flags. Additionally, the Department was advised by the City Attorney’s Office that as a municipal agency it should not become involved with determining which flags should or should not be flown.

Paul Mills passed away in September 2004 and the flags were taken down due to their poor condition. The breakwater flags have not flown for several years. The Department has received many inquires regarding the flags and the general desire of the Harbor community is to restore the flags to the breakwater.

The Santa Barbara Museum of Natural History / Ty Warner Sea Center subsequently took over management of the Cedric Boeseke Memorial Flags on Stearns Wharf. The Department continued to work with David Anderson to find a managing entity for the breakwater flags, beginning with Fred and Kathy Hershman, the Santa Barbara Maritime Museum and later, the Harbor Merchants’ Association. Although all parties agree that the breakwater flags should be restored, after extensive discussion it became apparent that neither the Hershmans, the Museum nor the HMA are in a position to take over the project.

In June 2006, Santa Barbara Yacht Club (SBYC) staff indicated that SBYC was interested in restoring the flags to the breakwater. The flags are a colorful attraction to the breakwater, but also have the additional benefit of helping sailors judge relative wind speed and direction when starting a race. SBYC indicated it would be willing to have its staff raise and lower the flags. SBYC also indicated it would be willing to undertake the task of locating sponsors for the flags (Attachment 1). Further conversations with SBYC staff and board members resulted in the following proposed license agreement:

Term: Month-to-month, subject to termination by either party upon 30 day written notice

License Fee: None

City Obligations: Maintain flagpoles and rigging

SBYC obligations: Select flags, maintain flags in good condition, purchase replacement flags at SBYC expense, raise and lower flags, and carry liability insurance covering breakwater flags and operations

It is necessary to remove the flagpoles during breakwater construction. The license agreement will ensure the Department retains sufficient control over the flagpoles during the upcoming phases of breakwater cap, sidewalk and parapet wall replacement. 

The Department provided approximately $3,000 for the first set of 26 flags to get the project re-started. SBYC selected and ordered the first set of flags (Attachment 2). It is anticipated that once the flags are restored, SBYC will contact the former sponsors to see if they are interested in continuing their sponsorship of the flags.

The new flags have been manufactured and SBYC expects that they will be raised in mid-June, once the current phase of the breakwater cap repair is finished. The Harbor Commission recommended approval of the SBYC license agreement at the February 15 meeting.
ATTACHMENTS:
1. Mission Statement



2. Flag list

PREPARED BY:
Scott Riedman, Waterfront Business Manager

SUBMITTED BY:
John N. Bridley, Waterfront Director

APPROVED BY:
City Administrator's Office
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