Council Agenda Report

Notice Of Completion For The Punta Gorda South Sidewalk And Lighting Project
May 8, 2007
Page 4

[image: image1.png]


CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 8, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Punta Gorda South Sidewalk And Lighting Project
RECOMMENDATION:
That Council accept the work completed by Lash Construction, Inc. (Lash), Contract No. 22,251, for the Punta Gorda South Sidewalk and Lighting Project, Bid No. 3483, located along Punta Gorda and Voluntario Streets, between Indio Muerto Street and Sycamore Creek Bridge, in the final contract amount of $149,725.22, and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

The completed project consisted of the installation of new sidewalks, curbs and gutters on the south side of Punta Gorda Street (sidewalks, curbs and gutters currently exist on the north side of Punta Gorda Street), between Voluntario Street and Sycamore Creek Bridge.  Driveway and landscaping improvements also occurred along this 375-foot stretch of Punta Gorda Street.  The sidewalk improvements terminated at Sycamore Creek Bridge in order to accommodate future Caltrans Highway 101 improvements planned for that area.

This project also included new street lighting.  Three streetlights were installed along the north side of Punta Gorda Street, between Voluntario Street and Sycamore Creek Bridge, and one streetlight was installed at the southern corner of the intersection at Voluntario and Indio Muerto Streets.
BACKGROUND
On November 14, 2006, Council awarded the project construction contract to Lash in the amount of $140,689.  Council also authorized the Public Works Director to approve expenditures up to $14,069 to cover any cost increases that may result from contract change orders for extra work, and differences between estimated bid quantities and actual quantities measured for payment. 
SUMMARY

Lash has completed all work in accordance with the contract plans and specifications.  Final inspection of the work for acceptance by the City took place on April 6, 2007.

The final contract amount of $149,725.22 is $9,036.22 over the original contract amount of $140,689.  This difference is due to the issuance of contract change orders in the total amount of $6,535, and differences between bid quantities and quantities measured for payment in a total amount of $2,501.22.
CHANGE ORDERS

The work covered by change orders consisted of the removal and relocation of two water meters, the installation of a supporting base under the asphalt pavement at 1130 Punta Gorda, and the removal of a private property fence that was in the public right-of-way.  The change orders also covered the cost to provide a temporary fence until the owner could install a permanent fence.
The following charts summarize the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Base Contract
	Change Funds
	Total

	Initial Authorization
	$140,689.00
	$14,069.00
	$154,758.00

	Final Actual Expenditure
	$140,689.00
	$  9,036.22
	$149,725.22


TOTAL PROJECT COST SUMMARY

	Design (by Contract & City staff)
	    $9,751.16

	Construction Contract
	$140,689.00

	Construction Change Order costs
	$9,036.22

	Construction Management/Inspection (by Contract & City staff)
	$12,720.89

	Other Construction Costs (testing, etc.)
	$470.00

	TOTAL
	$172,667.27


Staff recommends that Council accept the work and approve filing of a Notice of Completion.

PREPARED BY:
John Schoof, Principal Civil Engineer/YW/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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