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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 8, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For Area I Restoration At The Airport
RECOMMENDATION:
That Council accept the work completed by Nature’s Image, Contract No. 21,795, for the Area I Restoration Project located at the Santa Barbara Airport (Bid No. 3447), in the final contract amount of $2,047,474, including approved changes, and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

The completed project consisted of the restoration and enhancement of a 25-acre site on Airport property, known as Area I.  The purpose of the project was to mitigate impacts of the Airfield Safety Projects (ASP) which create 1000-foot long by 500-foot wide runway safety areas at either end of the primary Runway 7-25.  Eight acres of new wetlands were created, four acres of existing wetlands were enhanced and exotic weeds and trees were removed from 13 acres of upland habitat (see attachment).

The work included select clearing and grubbing, excavation and grading, drainage, irrigation, and planting of almost 17,000 native plants grown from seed collected within the Goleta Slough.  The plants for all the ASP mitigation were cultivated at the Airport in the newly constructed Slough Nursery.
BACKGROUND
On August 25, 2005, Council awarded the project construction contract to Nature’s Image in the amount of $1,892,383.  Council also authorized the Public Works Director to approve expenditures for extra work in the amount of $151,390, as well as execute agreements with URS Corporation and Penfield and Smith for construction phase services.  On June 13, 2006, Council authorized the Public Works Director to approve additional expenditures in the amount of $130,000 for extra work by Nature’s Image.
SUMMARY

Nature’s Image has completed all work in accordance with the contract plans and specifications.  Final inspection of the work for acceptance by the City took place on January 31, 2007.

The final contract amount of $2,047,474 is $155,091 over the original contract amount.  This difference is due to the issuance of contract change orders in the total amount of $141,115 and differences between bid quantities and quantities measured for payment amounting to an increase of $13,976, for a net project cost change of $155,091.
CHANGE ORDERS

The work covered by change orders consisted of extra hand clearing of vegetation, installation of a temporary security fence, removal of trash and rubble, and hand excavation of a drainage channel.  Extra work was authorized by Council on June 13, 2006, and also included mulching an additional six acres of planted area, for a total cost of $119,280.
The following charts summarize the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Base Contract
	Change Funds
	Total

	Initial Authorization
	$1,892,383
	$151,390
	$2,043,773

	Additional Authorization
	
	$130,000
	$   130,000

	Final Actual Expenditure
	$1,892,383
	$155,091
	$2,047,474


TOTAL PROJECT COST SUMMARY
	Design (by Contract & City staff)
	$   226,300

	Other Design Costs (Environmental Analysis Studies, etc.)
	$     63,500

	Construction Contract
	$1,892,383

	Construction Change Order costs
	$   155,091

	Construction Management/Inspection (by Contract & City staff)
	  $   424,239

	Other Construction Costs (testing, etc.)
	$              0

	TOTAL
	$2,761,513


Staff recommends that Council accept the work and approve filing of a Notice of Completion.

ATTACHMENT(S):
Vicinity Map:  Area I Wetland Restoration Site
PREPARED BY:
Owen Thomas, Supervising Engineer/OT/cw
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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