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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

May 3, 2007

TO:



Mayor and Councilmembers

FROM:


City Administrator’s Office





Administrative Services Department

SUBJECT:

Neighborhood Improvement Program Status Report – Progress, Challenges And Plans
RECOMMENDATION:
 

That City Council receive a status report on the accomplishments, planned projects and activities of the Neighborhood Improvement Program. 

DISCUSSION:


In late 2003, the City of Santa Barbara launched the Neighborhood Improvement Program to rectify long-term problems in neighborhoods.  With City Council support and the creation of an interdepartmental Neighborhood Improvement Task Force, the City began taking action to aggressively address and resolve these problems.  

While project updates have been presented to Council on individual projects, this is the first comprehensive status report since the inception of the program. The report includes: 

· Background on the Neighborhood Improvement Task Force (NITF) and Neighborhood Improvement Program (NIP) 

· Highlights of current projects and activities

· A status report on the areas visited in City Tour I

· Accomplishments and challenges of the Neighborhood Improvement Program 

· An overview of City Tour II, the proposed strategies to be more proactive, plus future projects and activities

The first phase of the Neighborhood Improvement Program has been successful.  Neighborhoods are looking better and conditions have improved. City departments are achieving positive results by working as well-coordinated teams.  Notable accomplishments include:

· Corrected decades-old problems
· TV Hill is cleaned and secured

· Dilapidated and unsafe housing conditions at Deluxe Trailer Park have been eliminated  

· Installed sidewalks, curbs, and gutters and improved lighting on Punta Gorda and South Voluntario Streets
· Cleaned and improved Alisos Street at 101 – a future site of a 101 interchange
· Established a financial agreement with Union Pacific Railroad to clean-up, maintain, and improve safety conditions along the 6 mile railroad corridor in Santa Barbara

· Reaffirmed the City’s strong working relationship with Caltrans, a true partner in our clean-up efforts
· Organized City departments to work better and smarter as a team
In addition, faced with limited resources, the Neighborhood Improvement Task Force launched an aggressive campaign to compete for and secure over $2 million in grant funds.

In the next phase, we plan to be more proactive in taking care of conditions seen during the City Tour II.  Anticipate accomplishments going forward, to include:

· Adopt-A-Block Program, which will be central to forging an alliance with neighborhoods and residents 

· Targeted high-priority projects that will help us zero-in on recurring and major problems  

· Newly hired code enforcement officer who will be dedicated to the Neighborhood Improvement Task Force and will focus on properties showing decline and a need for maintenance

The NITF also will continue with strategies and programs that have proven successful during the first three years of the program.  These include:

· Clean-up programs involving the Police, Public Works, Parks and Recreation Departments, and other partners

· Efforts between the Community Development Department and the City Attorney’s Office to resolve, in the courts if necessary, code enforcement problems

· Aggressive and responsive Graffiti Removal Program

· Expansion of the Street Sweeping Program until our objective of sweeping 85% of the City is achieved

· Sustaining and increasing business participation in the Shopping Cart Retrieval Program
· Updating and distributing the “Quick Reference Numbers” list in English and Spanish so that people know where to call for services

· Restorative Policing Program to help people with mental illness, substance abuse or homelessness

· Evaluations of our policies, procedures and ordinances to ensure that they meet our needs

BUDGET/FINANCIAL INFORMATION:


Since 2004, in addition to thousands of staff hours dedicated to the program, the NITF has been successful in competing for, securing and using more than $2.1 million in grant funds for neighborhood improvements in previously neglected neighborhoods.  

SUSTAINABILITY BENEFITS:

The sustainability impacts of the Neighborhood Improvement Program include:  

· Collection and proper disposal of hazardous materials 

· Street sweeping that removes pollutants, which otherwise would flow to our waterways 

· Cleaning and restoration of creeks
· Diverting and recycling trash and debris from clean-up projects, thereby reducing what is dumped into landfills
Note:  Copies of the Neighborhood Improvement Task Force, Status Report – Progress, Challenges and Plans - dated May 3, 2007, are available for review in the Mayor and Council Reading File and in the City Clerk’s Office. 
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