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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
June 26, 2007
TO:
Mayor and Councilmembers

FROM:
Recreation Division, Parks and Recreation Department
SUBJECT:
Franklin Neighborhood Center Lease And Construction Agreement With County Of Santa Barbara
RECOMMENDATION:  That Council:  

A. Authorize the Parks and Recreation Director to enter into a ten-year lease with one ten-year option with the County of Santa Barbara for tenant space at the Franklin Neighborhood Center for the Public Health Clinic; 
B. Introduce and subsequently adopt, by reading of title only, An Ordinance of the Council of the City of Santa Barbara Approving a Ten-Year Lease With One Ten-Year Option Between the City of Santa Barbara and the County of Santa Barbara at the Franklin Neighborhood Center;

C. Authorize the Parks and Recreation Director to enter into a Construction Agreement with the County of Santa Barbara for common area facility improvements which will be completed as part of the County’s $1 million tenant renovation; and
D. Increase estimated revenues and appropriations by $35,362 in the Redevelopment Agency Capital Fund for the Franklin Center Public Restrooms Renovation funded from State Workforce Housing Reward Program funds.
DISCUSSION:
The Parks and Recreation Department administers lease agreements for facility space at below market rates with local non-profit social service providers at Community Centers.  Since 1974, the County of Santa Barbara has leased 5,255 square feet in the Franklin Neighborhood Center to serve as a health and mental health clinic. Within the last few months, County Mental Health services were relocated from the Franklin Center allowing for expansion of Public Health services. 

The County will be undertaking a $1 million tenant improvement project to address increased demand for patient services and overcrowding of the facility. In recognition of their significant investment in tenant improvements, the County has asked that the lease term be changed from 1 year to 10 years, with an option to renew for another 10 years. An adjustment to base rent for the Community Center Non-Profit lease rate will continue to be set by Council resolution annually.

Construction Agreement

The Construction Agreement outlines the terms by which the City will allow the County to proceed with the tenant improvements. The agreement also defines how the City will cost share with the County for accessibility improvements to common areas which will be included in the County project. 

A remodel within the clinic area will increase the number of exam rooms from 3 to 8. The reception, patient waiting areas, and patient flow within the clinic will be greatly improved, and a nurse’s station will be added.  ADA requirements will be met within the clinic renovation as well as Health Insurance Portability and Accountability Act (HIPAA) requirements addressing privacy issues.  

A temporary trailer will be placed on the front lawn at the Franklin Center, in order to continue clinic services. It will be removed immediately after construction ceases, and the landscaping restored to its original condition. 

Common Area Accessibility Improvements

The City and County acknowledge that the County project triggers certain accessibility alterations and improvements to common areas in order to comply with the California Building Code.  The primary improvements include accessible public restrooms and drinking fountain off of the Center’s main hallway and a west exit ramp to the parking lot. In recognition of the common benefits that will be afforded by these common area improvements, the City proposes to reimburse the County for a portion of the construction costs as the improvements will be constructed as part of the County project. 

The preliminary cost estimate for these 3 improvements is $302,000. The City agrees to reimburse the County $200,000 towards that cost. The Construction Agreement lays out gradual terms for additional compensation by the City to the County if project costs exceed the preliminary estimate, up to a total maximum contribution of $290,000. 

Last year, City Council approved $263,500 in State Workforce Housing Reward Program funds for ADA Improvements to the Franklin Center Public Restrooms. The actual grant award was $298,862, an increase of $35,362. The $263,500, held in the Redevelopment Agency Capital Fund, will be increased to $298,862 with approval by City Council, the total of which will be available for the City’s share of the common area improvements at the Franklin Center. The City will request from the State a change to the project scope of work to reflect the common area improvements as described above. The City intends to utilize these funds to the fullest extent, and the State is usually very cooperative in modifying project scope for the benefit of the community. 

Approximately 3,000 patients visit the County Public Health Clinic each year. This number is expected to increase by 10% once the improvements are complete. It is anticipated construction will begin in fall 2007 and will take approximately 6 months to complete, estimated to be March 2008. The renovation project has been unanimously endorsed by the Franklin Neighborhood Center Advisory Committee. 

BUDGET/FINANCIAL INFORMATION:

County funds will be used for the tenant improvements, trailer placement, exterior accessible path of travel, and a portion of the common area accessibility improvements.  The City will be utilizing the previously appropriated State Workforce Housing Reward Program funds, to fund the City’s portion of the common area accessibility improvements up to a maximum total contribution of $290,000. The City actually received $298,862 ($35,362 more than originally requested), and it is recommended that the Council approve the additional appropriation of these funds to the Redevelopment Agency Capital Fund. 

SUSTAINABILITY IMPACT:  

Sustainability has been considered in the proposed design and construction materials selected.  There is a high percentage of recycled content in the new ceiling panels, cabinetry fiber panels, and wood doors.  All new mechanical equipment includes "Energy Star" high efficiency units.  Additionally, the mechanical work will include the removal of unnecessary, inefficient exhaust equipment.  All new lighting will be equipped with energy efficient T-8 ballasts.  All paints, adhesives, vinyl flooring, and carpets will produce no V.O.C. "off-gassing."  The Construction Contract Drawings and Specifications require strong dust control and debris measures, and the existing remodeled portion of the building will have asbestos containing material removed under the review of the Air Pollution Control District.

PREPARED BY:
Sarah Hanna, Recreation Programs Manager
SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director 
APPROVED BY:
City Administrator's Office
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