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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 26, 2007
TO:



Mayor and Councilmembers
FROM:


Recreation Division, Parks and Recreation Department

SUBJECT:

Acceptance of County Of Santa Barbara Alcohol, Drug, And Mental Health Services’ Grant – Fiscal Year 2008
RECOMMENDATION:  That Council:

A. Authorize the Parks and Recreation Director to accept a grant renewal of $25,000 from the County of Santa Barbara Alcohol, Drug, and Mental Health Services and to execute a purchase order with the County of Santa Barbara administering the grant renewal and continuing the program; and
B. Increase appropriations and estimated revenues in Fiscal Year 2007 in the Parks and Recreation Department Miscellaneous Grants Fund by $25,000.
DISCUSSION:

The County of Santa Barbara’s Alcohol, Drug, and Mental Health Services has awarded, for a 6th year, a $25,000 grant to the City of Santa Barbara’s Teen Programs for a 6-month period to begin the culmination and evaluation process of the 6-year project. For the past 5 years, this youth-driven coalition addressed alcohol and other drug related problems among youth through an “environmental approach” to prevention. This prevention approach focuses more on the community and neighborhood influences to substance abuse rather than on the individual education.
Background and Accomplishments

During Year 1 and 2 of the grant funding, the Alcohol and Drug Prevention Program (ADAP) Youth Coalition, focused on gathering local drug and alcohol data. Year 2 of the grant funding, the Coalition began its mile-radius assessment on drug paraphernalia at retail stores.  Both years included a Teen Speak-out for approximately 125 teens to get a wider teen voice on the issue of alcohol prevention for teens.
In Year Three and Four of the grant funding, the ADAP Coalition concentrated entirely on youth access to alcohol in the retail environment.  
During Year 5, ADAP Coalition members reviewed the Liquor Store Assessments and conducted follow-up surveys for the 10 stores that received the lowest scores, in an effort to improve their scores through Merchant Education presentations. Of the 10 stores re-assessed, 7 stores improved their overall scores. ADAP members conducted compliance checks for all 19 stores and found that those businesses which received Merchant Education presentations in the past year either maintained their score or improved their scores. 
Also, during Year 5, ADAP members worked tirelessly to support and advocate for public policy change, specifically the passage of a Social Host Ordinance (SHO) in the County and City of Santa Barbara. Working closely with Fighting Back’s Public Policy Task Force and the SHO Coalition, ADAP members conducted peer focus groups in 5 different schools (over 100 students) to get the teen perspective on the problem of underage drinking. Our surveys indicated that over 90% of teens get their alcohol from “home” and 64% of teens know adults who allow youth to drink alcohol in their homes. Partnering with the Santa Barbara Youth Council, Future Leaders of America and Friday Night Live, ADAP held a Community & Youth Speak Out on the topic of the SHO, which put the topic out in the community for their input and support.  ADAP will make the passage of the SHO a priority for the upcoming year.
Fiscal Year 2008 Program Deliverables
During Year Six, the ADAP Coalition will summarize the data from the Merchant Education project and provide results with recommendations to legislative bodies (i.e. City Council and Fighting Back’s Public Policy Task Force). Additionally, the Coalition will conduct youth development surveys to assess individual benefits to member participation and other partner agency youth.

The year will include other previous years’ program deliverables such as Youth Speak Outs, decoy operations with the Santa Barbara Police Department and Adult Pledge forms and follow up program.
Grant Funding

The $25,000 grant will fund $21,585 in salaries and benefits, including a .80 FTE Recreation Program Leader position in Teen Programs through December 2007.  Grant funds also provide $3,415 towards teen stipends, supplies, training, and meeting and event expenses, for a total of $25,000.   
BUDGET/FINANCIAL INFORMATION:
During the month of December the County and the City will discuss possible negotiation with updated objectives for the completion of the fiscal year, based on funding received from the County. 
PREPARED BY:
Susan Young, Recreation Supervisor 
SUBMITTED BY:
Nancy L. Rapp, Parks and Recreation Director

APPROVED BY:
City Administrator's Office
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