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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:

June 26, 2007
TO:



Mayor and Councilmembers
FROM:


Transportation Division, Public Works Department
SUBJECT:

Downtown Parking Revenue Control Equipment Replacement
RECOMMENDATION:
That Council:

A. Authorize the Public Works Director to execute a contract with Watry Design, Inc. (Watry), in the amount of $148,334 for professional services for Operational Analysis, and Plans and Specifications for Revenue Control Replacement; 

B. Approve expenditures in an amount not to exceed $14,800 for extra services that may result from necessary changes to the scope of work; and
C. Find it in the best interests of the City to waive compliance with the formal bid procedure as authorized by Municipal Code Section 4.52.080 (j) and (k) and authorize the sole source purchase of Skidata, Inc. (Skidata), parking revenue control equipment and parts from Sentry Control Systems (Sentry) for a period of five years.
DISCUSSION:
The Downtown Parking Program operates and maintains five parking structures and seven surface lots with approximately 3,000 spaces.  Each year, these lots handle 4.4 million patrons and generate $5 million towards the operation and maintenance of the lots.  A system-wide upgrade of the revenue control equipment is essential to maintaining a successful program.  With the installation of new equipment and technology, more operational options are available.  

The technology of the existing revenue control equipment is over 15 years old, and the equipment itself was last upgraded in 1998.  The age and limits of the equipment reduce operational options, such as the ability to take credit/debit cards, and the ability to offer special event parking.  The existing equipment also limits reporting capabilities.
The City sent out requests for proposals for an operational analysis and for the development of plans and specifications for a system-wide revenue control replacement project.  The two firms who responded were Watry, and Consulting Engineers Group, Inc.  Watry’s proposal specifically addressed the City’s needs and clearly demonstrated an understanding of what would be necessary to implement the project.  
The development of detailed construction plans and specifications may be required for the replacement of the existing revenue control equipment.  The removal of the old equipment and installation of the new equipment may require demolition, cutting of existing concrete, trenching for new conduit, pulling new wiring, pouring new concrete pedestals for gate arms and ticket dispensers, and the installation of new loop detectors.  Watry has extensive experience in the design and construction of parking facilities, including the Granada Garage.  During the Granada Garage project, Watry demonstrated the ability to provide comprehensive plans and specifications for a successful project.  
Revenue Control Equipment Sole Source:
During the design phase of the Granada Garage, staff worked with the architect to analyze and evaluate the revenue control systems that were available.  It was determined that the equipment manufactured by Skidata would meet the current and future needs of the parking program, not only in the Granada Garage, but also system-wide.  The installation at the Granada Garage has been successful and confirms that this equipment meets the current needs of the Parking Program and provides options for system-wide improvements.  Staff recommends standardizing the equipment system-wide by installing this revenue control equipment.  Watry will develop the plans and specifications for modification to the parking kiosks in order to accommodate this equipment.   

The certified West Coast distributor and installer of Skidata is Sentry located in the San Fernando Valley.  Sentry installed the revenue control equipment at the Granada Garage as the subcontractor to McCarthy Construction and has been able to provide the City with regular and effective support during the warranty period.  Staff is requesting to use Sentry as the sole source provider of the revenue control equipment and parts for a period of five years.  Because Sentry is located in Southern California, they are able to provide consistent, ongoing equipment maintenance and repair, and are also able to respond to urgent calls within 24 hours.
Sole source selection of this equipment and installer at this time will allow Downtown Parking revenue control system to be fully integrated and guarantee revenue control, ease of reporting and auditing, and system-wide maintenance.  
BUDGET/FINANCIAL INFORMATION:
The following costs have been included in the proposed contract with Watry.

	
	Contract Costs

	Equipment and Operations Analysis
	$41,974

	Plans & Specifications
	$92,660

	Reimbursable Expenses
	$13,700

	Extra Services
	$14,800

	Total
	$163,134


There are sufficient funds in the Downtown Parking Fund in Fiscal Year 2008 for the equipment and operations analysis and the plans and specifications.

SUSTAINABILITY IMPACT:  

Skidata equipment allows for programming entry cards for monthly permit holders who use a keycard to enter and exit the facility eliminating the need for paper tickets.  Also, Skidata equipment has the capability to do ticket-less special event parking.  Staff estimates that this could potentially reduce the annual ticket order by 5 – 10% or up to 500,000 tickets annually.  The entry equipment also “sleeps” when customers are not present and is only activated when a customer enters the lot resulting in less electrical demand.   

PREPARED BY:
Browning Allen, Transportation Manager/LSP
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
�








	 

	
	
	

	REVIEWED BY:
	__________Finance
	__________Attorney
	

	
	Agenda Item No._________________ 

	
	


\\imagesvr1\DMCI_ROOT\Databases\CityClerk\LG4\LI4337\FO4629\FO56564\FO60242\MG60243\AS60247\AS60255\AS60256\AI63401\DO63402\1.DOC 6/19/2007 12:28:28 PM

