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CITY OF SANTA BARBARA


JOINT COUNCIL AND REDEVELOPMENT AGENCY

AGENDA REPORT

AGENDA DATE:
June 19, 2007

TO:
Mayor and Councilmembers


Chairperson and Boardmembers

FROM:
Housing and Redevelopment Division, Community Development Department

SUBJECT:
Professional Design Services For The Proposed Community Arts Workshop And Required Findings For Proposed Capital Improvements At 631 Garden Street
RECOMMENDATIONS:
 

A. That the Redevelopment Agency Board authorize the Deputy Director to execute a Professional Design Services Agreement, in a form acceptable to Agency Counsel, with Poirier and David Architects, in an amount not to exceed $95,650 for final design services for the Community Arts Workshop; 

B. That the Redevelopment Agency Board authorize the Deputy Director to approve additional expenditures of up to $9,565 to cover any cost increases that may result from contract change orders for extra work, and
C. That Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Approving and Adopting the Findings Required by Health and Safety Code Section 33445 for Funding of Capital Improvements at 631 Garden Street Located Outside the Redevelopment Project Area.

BACKGROUND:

For many years, local arts groups have emphasized the lack of rehearsal, production, set construction, and performance space in the community.  In order to address this need, the Agency Board allocated $1 million for “Artists Workspace” in the Fiscal Year 2001 budget.  Funding for that effort was shifted to the 2003A Bond Account at the Special Redevelopment Agency Board meeting on January 27, 2005 
In 2005, City/Agency-owned property at 631 Garden Street, the site of the former Community Environmental Council recycling center, was identified as a potential location for a community arts workshop. Since then, at the direction of the Agency Board, Agency Staff has worked extensively with Summer Solstice Celebration (Solstice) to develop a design that will address the needs of such a use, and is currently negotiating a long-term lease with Solstice to manage the future workshop. 
On May 23, 2006, the Agency Board authorized an expenditure of $33,920 for Poirier & David Architects to develop conceptual plans to upgrade the existing buildings and the site to meet the needs of a community arts workshop. Their scope of work included assessing the extent of structural repairs and upgrades necessary, preparing and presenting conceptual design plans to the Historic Landmarks Commission (HLC), and providing estimated engineering and construction costs for the proposed improvements.  
DISCUSSION:

Poirier and David recently completed the conceptual phase of the project, including receiving Preliminary Approval of the project from the HLC, and the development of a preliminary cost estimate for the proposed improvements. 

Poirier and David’s preliminary analysis concludes that the proposed improvements, as currently designed, would cost approximately $1.29 million. This estimate assumes that extensive structural and aesthetic improvements would be made to the buildings, and significant site work would be completed, including ADA-accessible pathways, new landscaping and irrigation, and installation of mechanically-operated decorative vehicle gates at the two entrances to the property.  Additionally, the cost estimate includes improvements to “green” the site with an energy-efficient HVAC system, use of recycled content materials where possible, replacement of all existing skylights and windows, and a photovoltaic energy system on the roof of the larger building. The estimate does not account for costs related to soil remediation or asbestos abatement, if determined necessary. 

Staff has been meeting with Solstice representatives and Poirier and David to narrow the scope of work to reduce the project costs.  It appears that the costs may be able to be lowered by approximately 10%, to $1.16 million, if the cost-saving measures are acceptable to the HLC. The cost reduction could be accomplished through the use of asphalt roof shingles instead of concrete shingles, uncolored concrete for pedestrian pathways, lower-grade interior doors and hardware, re-use of some existing skylights and windows, if possible, and other similar “down-grades” in material choices. 

Solstice representatives have indicated that they will take financial responsibility for certain improvements, such as the photovoltaic energy system, decorative iron gates, and interior painting, because they may be able to have materials and/or labor donated to them or receive grant funds for these improvements. Solstice estimates that their contribution may total as much as $150,000, primarily as tenant improvements after the major renovation work is complete. With these reductions discussed above, the estimated remaining cost of the proposed improvements, including engineering and construction management, would be approximately $1.1 million.
Proposal for Final Design Services 

Poirier and David Architects have provided a proposal for final design services, completion of construction documents, and bid administration services. The proposed fee for these tasks is $95,650. The current balance in the project account is approximately $793,000, which is adequate to cover the costs of the final design services.  It would leave approximately $697,000 in the account for the construction of the proposed improvements and construction management.

Project Schedule

If the professional services agreement with Poirier and David Architects is approved and executed by the end of June, design details of the project could be finalized by August. The building permit plan check process is expected to take three to four months to complete, which means final plans would go out to bid in November 2007. After receiving and analyzing all bids, Staff could potentially return to the Board to award a construction contract in late January 2008. Construction activities are expected to take five to six months. Since the improvement project will not be complete by the time Solstice needs the property for preparation of next year’s parade, Solstice understands that they may need to use another site for preparation for the 2008 Solstice Parade.

Health and Safety Code Section 33445

The subject site is located outside of the Agency’s Project Area and, therefore, specific findings  must be made by the City Council in order to fund the proposed improvements. . The redevelopment of 631 Garden Street meets all the required findings in Section 33445 because the proposed improvements are of benefit to the Central City Redevelopment Project Areas as they will generate additional pedestrian activity by locals and tourists and add to the cultural environment of the Project Area. No other reasonable means of financing the improvements are available. In addition, the improvements to the site will eliminate blighting conditions inside the Project Area by encouraging pedestrian activity in and around the site. An increase in these activities improves the vitality of the project area by encouraging economic activity by locals and visitors, which leads to additional public and private improvements, and thereby eliminates blight and the conditions that lead to blight. 

FUNDING:

The RDA’s Artist Workspace 2003A Tax Allocation Bond account currently holds approximately $793,000 for the Artist Workspace Project, which is adequate to cover the cost of the proposed professional services. However, as mentioned above, it is not likely that those funds would be sufficient to complete the entire improvement project. As mentioned above, the original budget for Artist Workspace was $1 million. Since that time, the Agency has spent approximately $207,000 from the project account including: $69,500 for two Arts Alive Grants, approximately $60,600 for remediation of hazardous materials issues on the site, approximately $43,800 on conceptual design and structural engineering services for the Workshop Project, and approximately $33,100 on various site improvements. 
If the design agreement is approved today there would remain approximately $697,000 in the project account to pursue construction of the proposed project. Agency staff estimates that, based on an estimated project cost of approximately $1.1 million, the project would require a minimum of an additional $400,000 from the Agency’s Project Contingency Account to complete the project. The additional appropriation required to complete the proposed improvements would take place at the time of construction contract approval. 
PREPARED BY:
David Gustafson, Assistant Community Development Director/Housing and Redevelopment Manager/RLB
SUBMITTED BY:
Paul Casey, Deputy Director
APPROVED BY:
City Administrator's Office
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