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CITY OF SANTA BARBARA AND
SANTA BARBARA SCHOOL DISTRICTS  

AGENDA REPORT

AGENDA DATE:
June 8, 2007

TO:



Mayor and Council Members 





School Board President and Board Members

FROM:


James L. Armstrong, City Administrator 




J. Brian Sarvis, Superintendent 

SUBJECT:

JOINT MEETING OF CITY COUNCIL AND SCHOOL BOARD
BACKGROUND:


In 2000 the City Council and School Board began meeting in joint session for two purposes: to improve communication between the two agencies; and, to expand collaborative programming and the sharing of facilities to better serve the community.   Joint meetings are now held semi-annually.

The most recent joint meeting was held on January 19, 2007, during which status reports were provided on collaborative activities and projects of mutual interest that were underway at that time.  At the meeting, the Council and School Board requested that City and District Staff provide information on several topics at the next meeting.   Those and other topics of mutual interest are addressed in this report.  The joint meeting on June 8th will be another opportunity for the City Council, School Board and the community to receive status reports and presentations regarding on-going activities and projects of mutual interest and to provide direction for next steps.   

Following are written reports on Agenda Items 6, 7, 8, 9 10 and 11.  Presentations will be made on Agenda Items 12 and 13.

AGENDA ITEMS:

6.
Joint Use Committee Annual Report 
Attachment 1 is the Annual Report for 2006/07 from the City and School Districts Joint Use Committee. The report was prepared by Sarah Hanna, Recreation Program Manager, and David Hetyonk, Director of Facilities and Operations, on behalf of the Joint Use Committee.  

The Annual Report provides detailed information on the collaborative efforts by the City and School Districts to provide afterschool programs, increased security to school facilities by the City’s Park Rangers, and community recreation programs on school soccer fields.  

7.
Progress Report in Preparation for the City to Vacate Street Easements on Santa Barbara School Campuses
The following written report was prepared by City Public Works Department staff.

As reported in the Agenda Report for the Joint School Board and City Council Meeting on January 19, 2007, the City’s Public Works Department has retained the services of an independent consultant to identify and evaluate all Santa Barbara School District properties within the jurisdictional limits of the City regarding the possible existence of non-obvious excess City-owned lands and rights-of-way located on various school campuses.  

There are eighteen (18) sites identified as District Schools within the City's jurisdictional boundaries.  To date, we have researched existing available City data for the following eight (8) school properties: Adams, Franklin, Peabody and Washington Elementary Schools, and La Colina, La Cumbre & Santa Barbara Junior High Schools, and Santa Barbara High School.  

Of these sites, the following four (4) sites have been identified as having possible remaining City interests that may affect the title ownership, development and use of the District's properties:

· Franklin Elementary School;

· Washington Elementary School;

· Santa Barbara Junior High School; and

· Santa Barbara High School. 

Summary reports for these sites are being finalized and upon completion, a meeting with School District staff will be scheduled to discuss the findings, issues and possible recommendations.  In the interim, research by the City's consultant and Public Works staff will be ongoing.  All information provided by School District staff will also be considered.

8. Report on School District and City Collaboration on Environmental and Sustainability Programs

The following written reports were prepared by School District and City Staff.

School District Integrated Pest Management Program

Pursuant to the Healthy Schools Act of 2000, the District is required to notify staff, parents, or guardians of the name of all pesticide products, expected to be applied at the school facility during the upcoming year.  Those products are listed in Attachment 2.

It is the goal of the District to provide a safe, clean and healthful environment for students and staff.  Our list for the 2002/2003 school year contained twenty-two items.  This list (Attachment 2) is now down to five pesticides.  Usage is limited to a pre-emergent used under new asphalt, the emergency removal of bees and wasps, and for treatment of termites that cannot be controlled by using heat.  

Through a combination of techniques, such as improving sanitation, employing mechanical and physical controls and working with our Integrated Pest Management (IPM) Advisory Committee, we have dramatically reduced the use of chemical pesticides while providing better, longer-lasting control of pests.

Examples of alternative, non-toxic methods include eliminating the availability of food, water, hiding places and entry points for the suppression of pests such as rodents; using heat treatment instead of chemicals when possible for termites; and, utilizing hand pulling, weed eaters, torching, and mulching instead of using herbicides.  

The current board policy and administrative regulation for IPM can be found on the districts web site, www.sbsdk12.org.  Click on Board of Education, click on Board Policies and Administrative Regulations, click on Series 3000 Business and Non-Instructional Operations, 3514.2 is Integrated Pest Management.  

Attachment 3, a memorandum dated May 15, 2007 from Bruce Chavez, lists the District’s pesticide use since July 1, 2006.  

The use of pesticides (Giant Destroyer) for squirrel and gopher control at San Marcos High School was a recommendation of the IPM Advisory Committee and approved by the Board of Education on March 21, 2006.  On May 22, 2007 the Board approved the use of Diphacinone and Rode-trol as the next step in the IPM process for squirrel and gopher control at San Marcos High.   

The use of pesticides (Roundup Pro) at Dos Pueblos High School was approved by the Board of Education on October 25, 2005.  This very limited use area is fenced and not available to the school population.  The District is required by the California Department of Fish and Game (CDFG) and the U.S. Army Corps of Engineers (USACE) to restore the riparian habitat between the softball fields and the creek on the east side of the District’s property.  A previous attempt to restore this habitat failed.  Some of the invasive species cannot be eradicated via hand pulling or torching and the use of Roundup Pro was approved by both CDFG and USACE.

The IPM Advisory Committee meets quarterly, reviews proposed pesticide usage, investigates alternatives to chemicals, assists in identifying training opportunities and distributes information on best practices for the least toxic method of controlling pests.  The Committee members include:
· Suzy Cawthon – Community member;

· Santos Escobar – City of Santa Barbara Parks and Recreation;

· Ernie Sandoval – California School Employees Association;

· Linda Mitchell – Santa Barbara Teachers Association;

· Jan Zettel – Assistant Supt., Secondary Education; and 

· David Hetyonk – Director of Facilities and Operations.

Recycling and Waste Reduction

The City of Santa Barbara Environmental Services Division continues to work closely with the Santa Barbara School Districts to increase recycling and waste reduction efforts in the schools.  To this end, the District Recycling Committee drafted a recycling framework to guide all schools in their implementation of increased recycling.  It is anticipated that the framework will be presented at the next School Board meeting (June 12 or June 26) with the hope that the School Board adopts the framework for the 2007-2008 school year.  

To date, most schools have been outfitted with consistent indoor recycling systems (blue bins, custodial staff transporting recyclables to outdoor collection containers, and modified trash and recycling service levels – which typically result in savings for the schools).  By August 2007, the Recycling Committee’s goal includes completing the distribution of indoor containers at all sites, ordering and installing outdoor recycling containers, and being prepared to provide the necessary information to students and staff about this exciting recycling program through signage, presentations, and field trips to the Tajiguas Landfill, South Coast Transfer Station, MarBorg C&D Recycling Facility, and the MarBorg Material Recovery Facility at the Airport.   

Water Conservation 

City Public Works Water Conservation staff are providing technical support to the School Districts’ Facilities and Operations staff on several water conservation efforts including the following:

· A smart irrigation controller will be installed at Goleta Junior High School which will automatically adjust the irrigation schedule based on real time weather data and reduce water usage by ~20%

· All School District properties with irrigation systems will receive free irrigation system evaluations by the Cachuma Resource Conservation District staff. Results of evaluations will be used to determine future upgrades to irrigation systems.

· New waterless urinals will be installed in the Districts’ Administration Offices.  Installation of the urinals at Santa Barbara Junior High School is under study.  The urinals will be provided to the District at a minimal cost through the "Save Water, Save a Buck" Rebate Program. School District staff will evaluate performance and as appropriate install more waterless urinals before the rebate program ends in December 2007.

· All of the potable water meters currently serving School District properties have been inventoried and baseline information has been collected on historical water demand for monitoring conservation efforts.  City staff and School District staff are discussing potential billing/metering adjustments for the School District such as adding irrigation meters to properties with large landscape areas to receive the lower Irrigation-Recreation billing rate and possibly down sizing meters to receive lower monthly meter charges.

· School District Staff has signed up for the California Landscape Water Budget Program, an online program at landscapebudgets.com identifies areas that are over watered by tracking monthly water use with a customized water budget for properties with irrigation meters.

· Demonstration of a Water Broom was held at Community Academy with School District staff.  The City purchased one water broom for the School District to try out.  As appropriate, School District will purchase more water brooms (and receive a $50 rebate.)  Water Broom will be used instead of hose to clean food service areas saving up to 75% of the water used. 

9.
Report on Status of School Property Task Group

The following written report was prepared by Pat Saley, Land Use Consultant to the District.

At the January 19, 2007 joint City Council – SBSD Board meeting, District staff gave an update on the disposition of the Tatum and Hidden Valley properties.  The Board requested that the City Council join in forming a “joint task group” to help analyze opportunities for Hidden Valley and related District properties, located in the City, that meet District goals.  On May 8th, the Board of Education took action to appoint members Laura Malakoff and Kate Parker to the task group.  On May 15th [I think], the City Council appointed Mayor Marty Blum and Councilmember Das Williams to the task group with Councilmember Roger Horton as alternate.  The first meeting of the group is scheduled for June 11th.
10.
Report on Status of City Projects
The following written reports were prepared by City Staff.

Safe Routes to School Project
During the 2006-2007 school year, the South Coast Safe Routes to School (SR2S) Project has for the first time been funded jointly by the City and County of Santa Barbara and the City of Goleta under a formula based on the number of schools in their jurisdiction. The SR2S Project is coordinated by the Coalition for Sustainable Transportation (COAST) in an ongoing effort to enable children to walk or bike to school safely.  This project coordination is described in detail in the City of Santa Barbara Pedestrian Master Plan.  City staff from the Public Works and Police Departments participate in educational, encouragement, engineering and enforcement capacities.   

The SR2S Project includes quarterly SR2S Task Force meetings, school zone evaluations, school traffic surveys, Walk and Bike to School Day, ongoing incentive programs, and safety trainings for children. These trainings consist of a pedestrian and bicycle safety presentation, a bicycle rodeo on the school grounds and/or walk around the block and bicycle helmet distribution and fitting.  The program makes extensive use of volunteers and solicits business contributions. Thus, every dollar the government provides leverages roughly another dollar in volunteer hours and private contributions, making the program cost effective.  

The partnership has resulted in a dramatic increase in the services offered to schools.  In 2005-2006, two safety events were held.  This year there were thirteen countywide with the following City of Santa Barbara and Hope District schools participating:  Peabody, Cleveland, Monte Vista, Harding, and Open Alternative School.  Although not all schools were able to host safety trainings, elementary school participation generally has increased so that ten of the sixteen in the City have formally enrolled in the program through letters of commitment.  All of the area’s junior high schools have also sent letters in support of the program in anticipation of programs geared to this age group which will be forthcoming next year.  

Police enforcement in the school zone continues to be effective in managing the morning drop-off period.  Furthermore, individual on-site meetings with school, COAST and Transportation Operations staff have led to striping and signage changes to improve traffic, parking and unloading operations.  

Coronel/Ladera Street Bikepath

A new Class I Bikepath has been completed near the Lower Westside Center. Improvements included repaving an old parking lot, installation of a new sidewalk and landscaping.  Additional landscaping was installed on the hillside above Ladera Street just below the McKinley Elementary School playground.   

This project is the last phase of a larger scale project that included improvements to the pedestrian walkway and bikepath along the hillside connecting the Lower Westside neighborhood to the McKinley Elementary School Campus and the Santa Barbara City College Campus.

Montecito Street Pedestrian Lighting

New pedestrian and roadway lighting has been completed on Montecito Street between Milpas Street and the institutional campus comprised of the Eastside Library, Franklin Neighborhood Center, Franklin Elementary School and Caesar Chavez Charter School. This new lighting is intended to improve the safety and convenience of this well-traveled pedestrian and vehicle corridor and thereby improve accessibility to important Eastside neighborhood resources. 

11. Report on Status of School District Projects
The following written reports were prepared by School District staff.

Career Technical Education 

The District has the Career Technical Education (CTE) courses in place as shown in Attachment 4, titled “Santa Barbara High School District Career Technical Education Courses 2007-08”.  The District is applying for CTE funding for the pathways shown in Attachment 5, titled “Identification of CTE Programs to be assisted with 2007-2008 funds” ending in capstone courses which are often community college or County regional occupation program (ROP) courses.

Facilities Master Plan Update 

This plan is nearing completion after two years of discussion, most of which has focused on the five school sites that house more than one school program.  There are 21 school programs in the two Districts and 17 sites, therefore it is necessary for some schools to share a campus.  Much of the FMPU discussion has centered on the possible relocation of the Kindergarten through 3rd grades of the Santa Barbara Community Academy at La Cumbre Junior High.  This action would reunite the entire K – 6th Academy at La Cumbre where the 4th – 6th grade students have been housed for two years.  Board of Education action on the move of the Academy to La Cumbre is scheduled for the June 5th meeting.  Once that issue is resolved, the Board is expected to complete their discussions on the other shared sites:

· Franklin Elementary and César Chávez Charter School;

· Goleta Valley Junior High and Santa Barbara Charter School;

· La Colina Junior High and Open Alternative School; and

· La Cuesta Continuation High School (located at 3 high schools and La Colina JHS).

The review and approval of the plan is expected in mid-summer 2007 at which point implementation will begin as funds become available.

Bond Construction Projects

Santa Barbara High School

· Site Elevators -- Five additional elevators are approximately 90% complete.  Two are at the JR Richards Gym, two at the Humanities building, and one between the 30’s wing and the athletic fields.

· Theater ADA and seat replacement – Contract award on May 8, 2007

· Modernization Phase IIA -- The library upgrade and various ADA improvements are approximately 95% complete.  The library is finished and occupied.

· Modernization Phase IIB -- The modernization of 28 classrooms and various ADA improvements is 95% complete.

· Carrillo Street Access Road -- This project is in final design as is impacted by right-of-way and street vacation issues being resolved by city and district staff.

· Eddie Mathews Field Access -- This project provides access from the gym/pool to the athletic field and is 80% complete.

· La Questa Modernization -- This project is in final review by the Division of State Architect and is a $1 million upgrade of the facility.  

Santa Barbara Junior High School

· Front Entry Ramp -- This project is 99% complete

· ADA Improvements  -- This project is 35% complete and involves minor ADA upgrades 

La Colina Junior High School

· ADA Improvements -- This project is 99% complete and involved ramps, handrails and other improvements to paths of travel

La Cumbre Junior High School

· Demolition of 8 portable classrooms -- This project is out to bid and will demolish portable classrooms which are beyond economical repair.

Roosevelt Elementary School

· Access Gate -- On May 22, 2007 the Board awarded a contract for a new 7’ access gate between the parking lot and the playground.

Cleveland Elementary School 

· ADA Improvements -- This project is 95% complete. 

Adams Elementary School 

· ADA Improvements -- This project is 95% complete.

Washington Elementary School

· ADA Improvements -- This project is 10% complete.

· Re-Configure portable classrooms – This project is in design 

McKinley Elementary School

· ADA Improvements – This project is 60% complete

Peabody Charter School

· Front entry Ramp – This project is in design

Properties Adjacent to Washington Elementary School
230 Lighthouse Road - The District provided input on this proposed project to City staff, at the Planning Commission concept review on January 11, 2007.  It was clear from comments by Planning Commissioners that the proposed concept was not approvable and that any density increase for bonus units would need to be within existing zoning.  The District has had no further contact from the owner’s representatives.

210 Meigs Road - The District has opposed the planned development due to various concerns, including those that relate to the projects proximity to the Washington School Campus.  Negotiations have resulted in a proposal which is being outlined in a Memorandum of Understanding (MOU).  This MOU is between the District and the Tynan Group, representatives of the Mary W. Stevens trust, the owners of the property.  The MOU outlines a lot line adjustment that will allow for the development application for five single family lots in the general area of the schools existing non paved parking area and the building of a parking lot as the buffer between the development and the school.  The MOU is being finalized by legal counsel for both parties and being reviewed by the Tynan Group and District staff.  The MOU will is scheduled as an agenda item for the Board of Educations review and approval at the June 26, 2007 Board meeting.  A tentative plan is attached.  
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