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CITY OF SANTA BARBARA/SANTA BARBARA SCHOOL DISTRICTS

JOINT USE COMMITTEE 
ANNUAL REPORT 

2006/2007
This year completes the sixteenth year of the City of Santa Barbara and Santa Barbara School Districts agreement for joint-use, programming, maintenance and development. This year proved to be productive for the committee and the outcomes beneficial to both agencies and the community at large. The committee met four times during Fiscal Year 2007.

The committee members for the 2006/2007 fiscal year were:

School District:



Director of Facilities and Operations

David Hetyonk



Santa Barbara Junior High Principal

John Becchio 



Maintenance Supervisor



Bruce Chavez

City of Santa Barbara


Recreation Programs Manager


Sarah Hanna



Parks Superintendent



Santos Escobar



Recreation Supervisor/Sports


Jeff Smith



Youth Activities Coordinator


Terry Brown

Joint Use Agreement Status
The Joint Use Agreement, approved in January 2006, extends for a five-year term until June 2010. Individual agreements and budgets for Fiscal Year 2008 afterschool programs and field monitoring/scheduling program are currently being revised and will come to the City Council and Board of Education for approval during summer. 

Afterschool Programs

Key efforts this year focused on improving overall quality of services, including better communication between staff, parents, and principals, improved registration procedures and a greater variety of activities. 

Four staff attended the California Afterschool Consortium conference in March. This conference, developed and funded through the Department of Education, was extremely beneficial providing training in all aspects of afterschool programming. Staff attending the conference provided a Power Point presentation of techniques and skills learned to train other afterschool staff at the April monthly staff meeting.  Staff also attended the Santa Barbara Youth Summit in April to receive information on issues related to youth violence and bullying.  

In February 2007, La Cumbre Junior High received an additional $135,000 in State grant funding through After School Education and Safety (ASES) program.  The La Cumbre program was expanded (beyond the current sports program) to provide services Monday - Friday to 6:00 pm including interest clubs, soccer, basketball, hip hop, and homework assistance. Similar to A-OK, the program will target students likely to achieve below grade level with between 60-100 students participating daily. The A-OK program also received additional funding at each school site, increasing support from $5 to $7.50 per day per child.

Afterschool–Opportunities for Kids (A-OK)

The A-OK Program is completing an eighth successful year as a partnership after school program serving over 500 children daily at Adams, Cleveland, Franklin, Harding, and McKinley Elementary Schools. One key partner, Girls, Incorporated, discontinued its support prior to September 2006, necessitating a restructuring of curriculum and activities. Additional funding through the ASES grant supported the hiring of school district leaders to replace those lost through Girls, Inc. support. In addition to State funding, A-OK relies on fiscal support by A-OK partners and contributions by parents, businesses, Family Services Agency and United Way. A-OK provides a daily homework session, sports, clubs and enrichment activities.  

Among the many accomplishments this year: 

· Well-organized and structured sports program, highlighted by the expansion of the 3rd/4th and 5th/6th grade soccer program from 8 teams in FY 06 to 16 teams in FY07.

· Increased variety of Club activities--including Read, Right and Run, Fashion Break Dance, Soccer and Fitness Clubs.

· 50 field trips

· High satisfaction ratings by parents, students and principals.

The most pressing issue facing the A-OK City recreation portion of the program is continuing to fully staff the program given the 1 staff to 20 student ratio and a high staff turnover (55% of City staff hired in August 2006 are no longer working). The City is in the process of addressing this challenge by seeking other incentives to retain staff and restructuring staffing responsibilities.

	Fiscal Year 
	2004-05
	2005-06
	2006-07

	A-OK Participants
	520
	520
	505


Recreation Afterschool Program (RAP)

Program improvements focused on staff training, increased communication with school staff, weekly Program Director check-in, improved oversight by the RAP Coordinator and special events to keep students enthusiastic about coming to the program.  New curriculum that emphasized using partners to conduct activities included; “Lights On After School“ carnival, Speak for the Creeks, and Money Matters. Police Activities League provided programs including Arts Alive, hip hop and digital editing.  City staff is pleased to see that participation is still increasing with an additional 26% over year to date FY06. Kindergarten participants were added at Roosevelt on a trial bases with marginal attendance of 8 students enrolled on drop-in passes and an average of 2 to 3 kindergartners per day. Staff will evaluate continuing this program during budget development and assisted by consultation with the Principal. 

RAP, similar to A-OK, continues to face staff turnover challenges.  Recruitment is underway for positions beginning in fall 2007.

	Fiscal Year 
	2004-05
	2005-06
	YTD 2006-07

	RAP Participants
	156
	288
	363


Junior High Afterschool Sports Program

In comparison to Fiscal Year 2006, year to date participation is lower for the four Junior High program sites. Challenges include:

· Timing conflict with 7th period classes that decrease participation

· Inequity of participation (number of teams) between school sites which causes schedule imbalances

· Students failing to return fully completed registration paperwork which causes a delay in participation

· Late pick-up by the contracted transportation company

· Effective program marketing

· High turnover of coaches

· Other after school opportunities on campuses

SBSD and City staff has met to discuss solutions to the challenges and develop ideas for additional program improvements. Both partners understand the importance of improving and expanding the program to attract more participants. Once a proposal is developed, staff will return to the City Council and Board of Education with their recommendations.
	Fiscal Year 
	2004-05
	2005-06
	2006-07 YTD

	Junior High Participants
	1,118
	1,050
	892


Park Rangers Patrol Program

Ranger staff remained busy on the schools during the first half of Fiscal Year 2007.  Vandalism dropped slightly, with only 8 incidents observed by Rangers during the period.  Skateboarding activity dropped at the “usual” schools and increased at schools that generally saw little of this activity.  This resulted in several subjects being cited.

Rangers increased patrols of sports fields for unauthorized or un-permitted use.  Several adult groups were removed from Franklin School, and Rangers have noticed a decrease in activity at this field.

During the second half of Fiscal Year 2007 has seen a drop in activity at all schools.  With the exception of a small trash fire lit at Santa Barbara High School in January only two incidents of vandalism was noted by Rangers.  Skateboarding activity dropped at all schools, though it appears to be picking up again as summer approaches.

The Ranger program has been challenged with a high turnover rate of the full time Rangers positions, though currently both positions are filled. The Rangers continue to communicate with Principals and neighbors to identify concerns and be responsive to issues. 

Number of premise checks: 701

Field Scheduling, Monitoring and Maintenance

Use of District soccer fields continues to be popular with over 3,774 hours scheduled through April 2007 (compared to 3,668 hours for the entire Fiscal Year 2006). It is anticipated that revenue will exceed expenditures as occurred last fiscal year. Through the joint use agreement these earnings are put back into a segregated special project fund for field projects and equipment that supports the community program and District field improvements.

The City Sports office continues to coordinate reservations on the District fields for the community and provide monitors to oversee field use. In order to reduce unauthorized play, as mentioned above, they have contacted all youth sport organizations through coaches and players to ask for assistance in discouraging unauthorized groups and to contact/identify groups which the Rangers can ask to leave or cite. City staff will be working with user groups to coordinate the two best periods of time (one winter and one spring) to “rest” or provide maintenance to fields with the least impact to league schedules. With the removal of Franklin portable classrooms adjacent to the field will be closed fro renovation the entire summer. Future use of this facility should increase in the coming year with reservation by youth user groups.

The two agencies continue their cooperative spirit in the maintenance sub-committee oversight of the field standards, meeting 4 times during the year. The sub-committee evaluates the condition of the fields, irrigation levels, and maintenance needs, and brings their report forward to the joint use committee for consideration. All fields are experiencing improvement in gopher control, and generally improved turf. Staff are moving field goals to reduce wear, and filling in gopher holes as identified. The District has coordinated with the City to schedule a 4 to 6 week period of rest and top-dressing (aeration, fertilization and seeding) of the junior high school fields at the beginning of summer (this occurs bi-annually).

In August 2006, the committee approved using special project funds to purchase a top-dresser (this equipment spreads a layer of fine organic material to cover new grass seed and give grass a healthy nutrient boost). The purchase amount for the $24,000 piece of equipment was split two ways between the District/City joint use field earnings (2/3rd) and Municipal Golf Course (1/3rd). It was agreed that the equipment would be housed at a District facility and since this type of equipment is only used infrequently (2-3 times per year per field, or golf green), there would be no problem to coordinate scheduling. Also, 28 of 34 lights were replaced at La Colina for approximately $15,000. At Santa Barbara Junior High, electrical repairs were made and light ballasts ordered for replacement during the summer months. The District staff coordinates with the City’s Forestry staff to borrow the “bucket” truck to replace lights over the soccer fields. The committee also approved purchase of permanent chain link fencing for installation along the blacktop edge of the Santa Barbara Junior High field. This will allow the field to be locked and completely enclosed during “rest” or maintenance periods. Previously use of temporary “orange” fencing did not curtail use from unauthorized user groups during these periods. 

Conclusion
The Joint Use Committee continues to enjoy positive communication and outcomes that share resources and benefit the community at large. The District and City staffs look forward to the coming years of successful and responsive collaboration.  

