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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 5, 2007
TO:



Mayor and Councilmembers

FROM:


Business Division, Waterfront Department

SUBJECT:

Five-Year Lease Agreement With Lisa Clagg, Doing Business As Harbor Market
RECOMMENDATION:
 

That Council approve a five-year lease agreement with Lisa Clagg, doing business as Harbor Market, for the 676 square-foot convenience store located at 125 Harbor Way, Suite 8, at a base rent of $1,800 per month, subject to annual Cost of Living adjustment, or 6% of gross sales, whichever is greater.
DISCUSSION:
 

Lisa Clagg has operated the Harbor Market on the first floor of the Marine Center Building since 1991. The current lease expired on December 31, 2000, and the tenant has operated the business on a holdover status, with Department approval, since that time.

The basic lease terms of the proposed lease are summarized as follows:

· Term: Five years.

· Base Rent: $1,800 per month ($2.66 p.s.f.)

· Percentage Rent: base rent or 6% of gross sales, whichever is greater.

· Annual Rent Adjustment: Cost of Living increases based on the Consumer Price Index (CPI)

· Utilities: Separately metered, paid directly to utility companies.

· Permitted Use: “Tenant shall use the Premises as a convenience store for the retail sale of food, beverages and sundries to the general public. Tenant may sell any ready-to-eat food items commonly found in convenience stores in Santa Barbara including but not limited to hot dogs, prepackaged sandwiches, and popcorn.”

The 1991 lease had three percentage rent categories:

· 6% of gross sales up to $399,000 per year;

· 8% of gross sales between $400,000 and $499,000 per year; and

· 10% of gross sales in excess of $500,000 per year.

In fifteen years, the Harbor Market has not exceeded $400,000 in a calendar year, so percentage rent in the proposed lease is 6%, which corresponds to the percentage rent structure at the launch ramp convenience store. 

The Harbor Market use is compliant with Harbor Master Plan DEP-3 and Zoning requirements. The market also provides the only ATM service in the Harbor Commercial area. 

The Harbor Commission recommended approval of the Harbor Market lease agreement at the May 17 meeting.
ATTACHMENTS:
Site Plan
PREPARED BY:
Scott Riedman, Waterfront Business Manager

SUBMITTED BY:
John N. Bridley, Waterfront Director

APPROVED BY:
City Administrator's Office
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