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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

June 5, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Notice Of Completion For The Area A Slurry Seal Project
RECOMMENDATION:
That Council accept the work completed by Roy Allan Slurry Seal, Inc. (Roy Allan), Contract No. 22,061, for the Area A Slurry Seal Project, Bid No. 3478, located at various locations as indicated on the attached list, in the final contract amount of $1,274,144.27, including approved changes, and approve filing of a Notice of Completion.
DISCUSSION:

SCOPE OF WORK

The Area A Slurry Seal Project was part of the annual Pavement Maintenance Program, along with the Area A Pavement Preparation project, which was constructed prior to, and in coordination with, the Slurry Seal program.  The project focused on Area A, which included the downtown core area, between U.S. Highway 101 and Mission Street, and between U.S. Highway 101 on the west, and Milpas Street on the east.

Parking Lots 8, 12, the Cota Commuter Lot, and Cabrillo Arts Pavilion Parking Lot, were included in the project on behalf of the Parking Division and Waterfront Department to take advantage of economies of scale.

BACKGROUND
On May 23, 2006, Council awarded the project construction contract to Roy Allan in the amount of $1,358,197.50.  Council also authorized the Public Works Director to approve expenditures for extra work in the amount of $135,820, and to execute an agreement with Flowers and Associates, Inc., for construction phase services. 
CHANGE ORDERS

The work covered by change orders consisted of the addition of Type I slurry seal to cover the bike path around the Andre Clark Bird Refuge, at the request of the Risk Management Office.  The change order also reduced the overall cost of the project by removing some streets scheduled for slurry.  Streets were removed from this contract to coordinate with other Capital Projects that would involve underground work.  These streets may be added to future slurry projects after construction is complete.

The following charts summarize the construction contract authorizations:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Base Contract
	Change Funds
	Total

	Initial Authorization
	$1,358,197.50
	$135,820
	$1,494,017.50

	Final Actual Expenditure
	$1,274,144.27
	0
	$1,274,144.27


TOTAL PROJECT COST SUMMARY

	Design (by Contract & City staff)
	$10,700.00

	Construction Contract
	$1,274,144.27

	Construction Management/Inspection by Contract
	$217,278.00

	Construction Management by City
	$33,000.00

	TOTAL
	$1,535,122.27


Staff recommends that Council accept the work and approve filing of a Notice of Completion.

SUSTAINABILITY IMPACT:

In concert with the new Sustainable Santa Barbara Program, this maintenance project, combined with the Pavement Preparation Project, contribute to efficiently maintaining our roads.  These projects sustain our good road condition and eliminate the need for road reconstruction, which includes the use of additional aggregate base and pavement oils, both depleting natural resources.

ATTACHMENT(S):
Slurry Seal Street List
PREPARED BY:
John Schoof, Principal Engineer/TG/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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