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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

July 31, 2007

TO:



Mayor and Councilmembers

FROM:


Administration, Airport Department

SUBJECT:

Relocation Of Navigation Equipment For Runway Safety Area Project
RECOMMENDATION:
That Council: 
A. Approve and authorize the Airport Director, subject to approval by the City Attorney, to execute an Amendment to Reimbursable Agreement, DTFAWP-05-Z-00006, with the Federal Aviation Administration (FAA) Western-Pacific Region, amending Article 5, Scope of Work; and Article 7, Estimated Cost for the relocation of navigation equipment, at a not to exceed cost of $2,371,046.48, at the Airport; and

B. Approve additional change order expenditure authority for the Santa Barbara Airport Runway 7-25 Relocation Project, Contract No. 22,403, in the amount of $1,131,382, for a total change order expenditure authority of $2,026,326. 

DISCUSSION:
 

The goal of the Runway Safety Area project is to provide FAA standard runway safety areas (a smooth compacted area 1000 feet long and 500 feet wide) at either end of the main commercial runway 7-25.  In order to accomplish this, the FAA navigational equipment must be relocated, and the runway shifted 800 feet to the west.  On April 10, 2007, Council awarded a contract to Granite Construction for $12,784,917, including a Change Order authority of $894,944, for a total construction contract of $13,679,861. 

On May 17, 2005, Council approved a Reimbursable Agreement with the FAA to reimburse the FAA for the cost to relocate the navigation equipment as required under the various navigational equipment ground leases.  FAA’s original estimate for design and construction services to relocate the navigation equipment including Runway 7 instrument landing system (ILS), medium intensity approach lighting system with runway alignment indicator lights (MALSR), Runway 25 end identifier lights (REIL), and visual slope approach indicator (VASI) was a  total cost of $1,640,090.

The FAA notified the Airport in the spring of 2007 that the contract to relocate the navigation equipment was behind schedule and the FAA could not meet the City’s schedule for the final phase of the Runway Safety Project.  With this in mind, the Airport requested that the navigation equipment relocation project be divided, and the Airport assume the portion of the work that impedes the completion of the Runway Safety Project by relocating all FAA navigational equipment on Airport property.  The FAA’s project would be limited to the relocation of the MALSR. 
FAA Reimbursable Agreement

The FAA has amended the original Reimbursable Agreement to amend the scope of work to clarify that the City will relocate certain equipment, and the FAA will relocate only the medium intensity approach lighting system with runway alignment indicator lights (MALSR).  The Agreement also increases the reimbursement amount to cover the costs of relocating the remaining the MALSR, for an additional cost of $730,956.48.  
The increased cost for the MALSR relocation of $730,956.48 will be funded with Airport Improvement Program grant AIP-35 and Passenger Facility Charges.

Change Order for Runway Safety Area Contract

The FAA agreed to allow the Airport to assume construction responsibility for the relocation of Runway 7 instrument landing system (ILS), Runway 25 end identifier lights (REIL) and the visual slope approach indicator (VASI).  Staff has negotiated an acceptable cost of $1,131,382 for the navigation aid relocation.  This work will be done under a change order on the current Runway Safety Area construction contract, which is ultimately funded by the FAA. 

The current construction contract was awarded by Council on April 10, 2007 to Granite Construction (Granite), for $12,784,917, including a change order authority of $894,944, for a total of $13,679,861. 

The following chart summarizes the proposed contract order expenditures:

CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Granite Construction
	$12,784,917
	$894,944
	$13,679,861

	Additional Authorization
	-0-
	$1,131,382
	$1,131,382

	Total Recommended Authorization
	$12,784,917
	$2,026,326
	$14,811,243


This project is 95% funded by an FAA grant with a 5% match from Passenger Facility Charge (PFC) revenue and Airport Department funds. There are sufficient funds in the Airport Capital Fund to cover the cost of this project.

PREPARED BY:
Hazel Johns, Assistant Airport Director

SUBMITTED BY:
Karen Ramsdell, Airport Director

APPROVED BY:
City Administrator's Office
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