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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

July 3, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Construction Of Reservoir No. 1 Structural Repair And Groundwater Control Project
RECOMMENDATION:
 That Council: 
A. Authorize the Public Works Director to execute a contract with Schock Contracting Company (Schock), in their low bid amount of $787,000, for construction of the Reservoir No. 1 Structural Repair and Groundwater Control Project, Bid No. 3485;

B. Authorize the Public Works Director to approve expenditures up to $78,700 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment; and
C. Authorize the General Services Manager to issue a Purchase Order to Carollo Engineers (Carollo), in the amount of $55,824, for construction support services, and approve expenditures of up to $5,600 to Carollo for extra services that may result from necessary changes in the scope of work.
DISCUSSION:

PROJECT DESCRIPTION

Reservoir No. 1 is located on Eucalyptus Hill, at the end of Cedar Lane.  The work for the City’s Reservoir No. 1 consists of removing and replacing a damaged concrete liner, constructing a groundwater relief system underneath the new liner, and repairing two damaged roof supports.  Other needed improvements to be completed with these modifications include a newly aligned reservoir drain line, replacement of the valve structure enclosure, and installation of a new flow meter to the reservoir inlet line. 
Reservoir No. 1 was originally constructed in 1897, and has been out of service since early 2005, when the concrete liner was damaged by groundwater that welled up under the tank.  This project will repair the liner so the reservoir can be returned to active service. 
CONTRACT BIDS

A total of five bids were received for the subject work, ranging as follows:

	BIDDER
	BID AMOUNT

	
	

	1. Schock Contracting Co.
Santa Barbara, CA

	

$     787,000

	2. Whitaker Contractors Inc.
Paso Robles, CA

	

$     827,476

	3. Cushman Contracting
Goleta, CA
4. Mendez Concrete

Santa Paula, CA

5. Union Engineering

Ventura, CA

	

$     920,520

                           $     992,167

                           $  1,024,750


The low bid of $787,000, submitted by Schock, is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  

CONSTRUCTION PHASE SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with Schock in their low bid amount of $787,000, and approve expenditures up to $78,700 to cover any cost increases that may result from differences between estimated bid quantities and actual quantities measured. Schock has successfully completed similar types of Public Works projects for the City, and is capable of performing the work. 

Staff also recommends that Council authorize the General Services Manager to issue a Purchase Order to Carollo in the amount of $55,824 for construction support services, and authorize the General Services Manager to approve expenditures of up to $5,600 for any extra services that may result from necessary changes in the scope of work.
Carollo was the engineering design firm for the project and is best suited to provide support during construction.  Additionally, Carollo is one of the participants in the City’s Three-year Pre-qualified Engineering Services Program and has successfully completed similar projects for the City. 
ESTIMATED TOTAL PROJECT COST

	Design 
	$    164,751

	Other Design Costs 
	$      21,000

	Construction Contract 
	$    787,000

	Construction Change Order Allowance
	$      78,700

	Construction Management/Inspection (by Contract & City staff)
	$    115,710

	Other Construction Cost Change Order Allowance
	$        5,600

	TOTAL
	$ 1,172,761


FUNDING  
There are sufficient funds in the Water Capital Fund to cover the cost of this project.

The following summarizes the expenditures recommended in this report:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Schock Construction Co
	$  787,000
	$  78,700
	$  865,700

	Carollo Engineers
	$    55,824
	$    5,600
	$    61,424

	Total Recommended Authorization
	$  927,124


ATTACHMENT(S):
Site Location Map
PREPARED BY:
Homer F. Smith II, Principal Engineer/PPM/cec
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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