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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
August 21, 2007
TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department

SUBJECT:
Contract For Right-Of-Way Acquisition And Relocation Consultant Services, Haley At De La Vina Street Bridge Replacement Project
RECOMMENDATION:  That Council: 

A.
Authorize the Public Works Director to execute a contract with Hamner, Jewell & Associates (HJ&A) in the amount of $87,000 for professional right-of-way acquisition and relocation consultant services for the Haley at De La Vina Street Bridge Replacement Project; and
B.
Authorize the Public Works Director to approve expenditures of up to $8,700 to HJ&A for extra services that may result from necessary changes in the scope of work.
DISCUSSION:
BACKGROUND
The existing bridge at the intersection of Haley and De La Vina Streets is structurally deficient.  The replacement bridge is currently in the final design stage.  The new bridge will be widened to increase its flow capacity to be consistent with the planned storm flow capacity of the Lower Mission Creek Project.  As a result of the creek widening, several properties will be affected by the bridge project.  Construction is anticipated to begin in Spring 2009.
RIGHT-OF-WAY ACQUISITION AND RELOCATION CONSULTANT SERVICES

To accommodate the new bridge design and required area for construction, four permanent acquisitions have been identified: 434 De La Vina, 136 West Haley, and portions of 513 De La Vina and 208 West Haley Streets (Attachment 1).  The structure located on 434 De La Vina Street will be completely demolished in order to align the new bridge to match the expected alignment of the future Lower Mission Creek project.  The property at 136 West Haley Street will be purchased to enable removal of the historic structure to a nearby temporary site for protection during the project.  The structure will be relocated back onto the site and rehabilitated upon project completion.  Portions of the properties at 513 De La Vina and 208 West Haley Streets will be acquired for the new bridge, street drain facilities and the slight realignment of Mission Creek.  These properties and their relationship to the new bridge are shown on the Attachment.

The Attachment also depicts the locations of eight essential temporary construction easements (TCE) and two other optional TCE needed to enable construction of the project.  The various TCE are located at 430, 431, 435 and 513 De La Vina Street, the back lot frontage of 507 Brinkerhoff Avenue; and 119, 132 and 208 West Haley Street.
Pursuant to applicable federal and state statutes, permanent and temporary rights-of-way needed for public projects must be acquired following procedures that foster fair treatment and successful outcomes.  Also, occupants of structures that are demolished or moved to make way for public projects are entitled to relocation assistance from government agencies.  The applicable guidelines generally provide that persons affected by public projects shall be treated fairly, consistently, and equitably.
Special expertise and training are required to acquire necessary public rights-of-way and to prepare and execute a relocation plan for displaced occupants per state and federal mandates associated with public projects.  HJ&A has the expertise to acquire such public rights-of-way and to provide and execute a relocation assistance plan.

As requested by staff, HJ&A has submitted an acceptable proposal to provide the necessary and desired professional services.  This firm is recommended because it has successfully provided similar services to the City for various other projects, and its agents are experienced and licensed to perform these services.  HJ&A is also the only known full service right-of-way and relocation assistance consultant firm operating in Santa Barbara, Ventura, and San Luis Obispo Counties.
If the subject contract is approved as recommended, after authorization by the California Department of Transportation (Caltrans), acting on behalf of the Federal Highway Administration (FHWA), and after independent appraisals of necessary rights-of-way have been obtained, HJ&A will be authorized to acquire the various rights-of-way and to identify and interview all eligible occupants displaced by the project, as needed to prepare a relocation plan and estimate the associated costs.
The costs for purchasing rights-of-way cannot be determined until after all appraisals, per applicable guidelines, and purchase agreements have been obtained.  By separate action, a Purchase Order in the amount of $20,500 is proposed for City Administrator authorization with Stephen G. Schott & Company, to provide appraisal services for this project.  The costs for the relocation of occupants cannot be determined until surveys of their eligibility have been done to establish their entitlements.  The Public Works Department will be returning to Council once the relocation assistance plan has been completed by HJ&A and accepted by Caltrans and FHWA, with recommendations to approve the upfront payment of costs to implement the relocation assistance plan.  Also, Council will be asked to approve specific agreements with affected parties to accomplish the City’s purchase of the required rights-of-way.  It is estimated that the appraisals and the relocation assistance plan will be completed by September 2007, with actual relocations and acquisitions completed by May 2008.
FUNDING 

The bridge project is funded with a combination of grant funds and City funds.  The Federal Highway Bridge Rehabilitation and Replacement grant pays 88.53% of the right-of-way phase of the project, and the City pays the remaining 11.47%.  The total bridge replacement project cost is estimated to be $12 million.
There are sufficient funds in the Street Capital Program Fund to cover the City’s share of the right-of-way phase costs.  The City’s cost (11.47%) of the total $95,700 contract amount ($87,000 base contract plus $8,700 extra services, if required) would be approximately $11,000.  
ATTACHMENT(S):
Right-of-Way Acquisition/Easement Aerial Photo
PREPARED BY:
John Ewasiuk, Principal Civil Engineer/JC/cec
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:

City Administrator’s Office
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