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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 21, 2007
TO:



Mayor and Councilmembers
FROM:


Transportation Division, Public Works Department
SUBJECT:

Funding For RV Safe Parking Program Operated by New Beginnings Counseling Center  
RECOMMENDATION:
That Council:
A.
Allocate $36,420 from the Fiscal Year 2008 General Fund Appropriated Reserve and Transfer the Funds to the Downtown Parking Program for contract services with New Beginnings Counseling Center (NBCC) for operation of its Recreational Vehicle (RV) Safe Parking Program; and

B. Authorize the City Administrator to execute an Agreement with New Beginnings Counseling Center for the RV Safe Parking Program.
DISCUSSION:
In early 2007 the City Council adopted an ordinance amending SBMC Section 28.87.180(B) to allow overnight RV parking on private properties within certain designated portions of the C-M and M-1 Zones.  Previously, overnight RV parking was allowed in parking lots at churches, facilities owned by non-profit organizations and within designated public parking lots owned by the City.  This ordinance amendment also included a provision that now requires that all RV dwellers, who will be parking in all of these lots, must first receive a permit issued by a non-profit organization which contracts with the City to operate a safe overnight RV parking program. 
Since August 2005, NBCC has been operating its RV Safe Parking Program in the Carrillo Commuter Lot under terms of a license agreement with the City administered by Downtown Parking Program staff in the Public Works Department.  On April 24, 2007, Council approved an expansion of the RV Parking Program within City lots, including three additional spaces at the Carrillo Commuter Lot, three new spaces at the Garden Street Visitor Center Lot (one-year provisional), and three new spaces at the Cota Commuter Lot (one-year provisional).  With approval of these additional spaces in City lots, the Council also directed staff to work with NBCC regarding its request for funding for operation of its RV Safe Parking Program.
Based on the zoning ordinance amendment and the expansion of RV overnight parking in City lots, staff is recommending that the City provide $36,420 to NBCC in support of its RV Safe Parking Program for the following specific services:

Issuance of permits to RV dwellers for overnight parking in all parking lots (churches, non-profit organizations, properties within the C-M and M-1 designated areas and within City lots); and, 
Increased night-time monitoring for compliance of rules by RV dwellers parking in City lots. This increased level of monitoring is in response to concerns expressed by neighbors that program participants need closer supervision. 
If Council approves the funding, NBCC will hire a RV Parking Specialist..  The Specialist will issue permits to all new Program participants.  Specifically, the Specialist will conduct the following: participant screening and selection, vehicle inspection, issuance and review of permits, lot placement, lot acquisition, site orientations and reviews, daily RV check-in & check-out, case management, and liaison with City staff providing weekly reports, weekly supervision, referrals to community resources and public relations.  The Specialist will also assist in resolving disputes between individuals and between program participants and citizens or business owners. 

For the City parking lots, from September 1 through November 30, 2007, the Specialist will provide supervision of program participants during parking hours, 9 p.m. to 6:00 a.m., 7 days per week, in order to ensure compliance with Program regulations and the specific requirements for parking in City lots. Between the months of December 2007 to June 2008, the Specialist will work 22 hours weekly monitoring compliance 4 times per week.  
If the funding is approved, the City will pay NBCC $18,700 for the balance of Fiscal Year 2008 for the monitoring of the three City parking lots.  The City will also pay NBCC $220 for each parking permit issued for non-City parking lots, an approximation of $17,720 for the balance of Fiscal Year 2008.  Permit issuing costs include screening applicants, completing the application process, determining client eligibility, completing the background check, determining site suitability for the applicant, and placing the applicant at the site.  Compliance costs include making sure the client utilizes the permit, is following program rules, is compatible with the site, and posts their permit on their windshield daily.  NBCC estimates issuing 80 permits by June 30, 2008.  

With the additional City funding, NBCC should be able to provide the services required to ensure compliance with the City’s requirements for use of City parking lots, and will allow for permit issuance services in non-City lots.

The Downtown Parking Committee (DPC) was asked to provide their recommendation regarding the use of parking funds to support NBCC’s program.  The DPC stated that their support of the use of the City’s parking lots was a significant contribution and they recommended that the additional funds should come from another source.

FISCAL/BUDGET IMPACT
Staff is recommending that Council allocate $36,420 from the Fiscal Year 2008 General Fund Appropriated Reserve to support the NBCC contract.
ATTACHMENT(S):
New Beginnings Budget Proposal
PREPARED BY:
Browning Allen, Transportation Manager /BA/kr
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:
City Administrator’s Office
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