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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 18, 2007
TO:



Mayor and Councilmembers
FROM:


City Administrator’s Office

SUBJECT:
Update On Performance Management Program And Fiscal Year 2007 Department Performance Highlights
RECOMMENDATION:   

That Council receive a status report on the City’s performance management program and a summary of department performance highlights from Fiscal Year 2007.  
DISCUSSION

Background 

In April 2002, the City of Santa Barbara implemented a performance management system that promotes long-term planning, leadership development and organizational learning for employees at all levels of the organization.  The management system consists of developing performance objectives each fiscal year for incorporation in the annual budget, monitoring progress with quarterly status reports, and tying objectives to annual management performance evaluations.  Employees named the system the “P3” program (Paradise Performance Program).   

The P3 program was founded with several project goals, including the following:

· Provide a long-term tool to plan and prioritize work;

· Integrate performance objectives in the annual budget and management evaluation system; 

· Shift responsibility for program operations to approximately 130 Program Owners or supervisory employees who directly oversee operations;

· Identify opportunities for improvement;

· Align individual program goals with City Council’s goals for the organization; and

· Communicate program results to the community and City Council.

Program Owners analyze and report progress quarterly on performance objectives and measures.  Progress on the performance objectives is assessed in management performance evaluations on a biannual basis.  

Fiscal Year 2007 Performance
During Fiscal Year 2007, establishing challenging performance targets and reviewing performance information on an ongoing basis helped boost program performance and employee productivity.  With a total of 784 performance objectives in all departments, 656 objectives or 84% of total performance objectives were achieved.  

Performance objectives were developed that relate to high customer satisfaction and program effectiveness and efficiency.  Program effectiveness has improved with performance objectives that address accuracy of work product, timeliness of service, and overall customer satisfaction for members of the public or employees.  More attention is paid to ongoing activities such as preventative maintenance, employee safety, budget management, contract compliance, and adherence to state and federal requirements.  Program staff are encouraged to streamline or eliminate procedures that are cumbersome.  Attachment 1 includes performance highlights from all departments in these categories.  Attachment 2 includes examples of performance objectives that were not achieved.  
Key Management Indicators
Reports on key management indicators are distributed monthly to department managers and supervisors to improve awareness at a program level in each department.  Key indicators include:  sick leave, lost hours due to injury, Learning for Excellence and Achievement Program (LEAP) training attendance, vehicle collisions, work schedules, and timeliness of completing employee evaluations.  With this information, managers and supervisors have better information to manage their operation and set goals for the upcoming year.  The key management indicators are included in all management performance contracts.  

Significant improvements have been made citywide across key management indicators. 
· Sick leave use citywide has declined by 4% since FY 2006 and 17% since FY 2004. 
· Hours lost due to injury have decreased by 20% since FY 2005 and 44% since FY 2004.  
· On average, each regular employee attended approximately 16 hours of LEAP training in FY 2007, compared to 13 hours in FY 2006.
· Preventable vehicle collisions have declined by 25% since FY 2004.
· Managers and supervisors achieved an 87% rate of employee performance evaluations completed on time, 5% higher than FY 2005.
Comparative Indicators
On May 9, 2006, a draft Comparative Indicators Report was presented to the Finance Committee, with a comparison of the City’s performance relative to other communities using a set of key indicators.  Now with two years information available, the comparative indicators report provides a useful tool to monitor Santa Barbara’s performance relative to other cities.

The Comparative Indicators Report (Attachment 3) compares Santa Barbara with 5 similar sized California cities, providing a snap-shot of key indicators, or benchmarks, related to City demographics, services, expenditures, revenues and staffing per capita.  A table of comparative indicator data, compiled from adopted city budgets, on-line resources and communication with staff, is followed by charts of select measures arranged by relative performance.  Fiscal year 2006 and 2007 information is presented for each city to illustrate year-to-year changes in city performance or focus.

Comparing benchmarks between cities provides a starting point for Council and staff to gauge our effectiveness and efficiency in providing services relative to other communities.   Individual cities that display outstanding performance in a specific area may be available as a resource to help City staff explore and improve service delivery techniques or management practices.  

Relative performance comparisons can be used by Council and staff to identify areas where future organizational goals and performance measures may be appropriate to improve performance, or emphasize superior performance. Benchmarking results may also be useful in communicating with stakeholders and constituents to highlight City services and accomplishments, or to engage groups in dialogue on specific issues.

A comparative indicators report will be prepared in Spring 2008 and the list of indicators will be evaluated with the Finance Committee.  This will help Council review the information concurrently with budget review.  

Green Performance Objectives

With the implementation of the City’s Sustainable Santa Barbara Program, supervisors and managers attended training in 2006 on “How to Be Green at Home and Work”, assessed their operations to incorporate more environmentally-friendly decisions in their operations, and developed 197 “green” objectives for Fiscal Year 2008.  These objectives will continue to evolve as staff gets more information on the use of water, energy, paper and recycled content supplies for their operation from staff trained in various environmental specialties.  

Next Steps

While staff has completed four full fiscal years in the performance management program, staff has learned that the program needs refinement over time.  With each budget cycle, staff has an opportunity to refine performance objectives to address challenging and meaningful outcomes.   

More P3 training will be provided to supervisory employees this year to help analyze data from multiple years, set ambitious targets, and learn best practices from other cities.  Staff can use this training to take a fresh look at ongoing operations.  
ATTACHMENTS:
1.
Fiscal Year 2007 Performance Highlights


2. Fiscal Year 2007 Performance Objectives Not Met

3. 2007 Comparative Indicators Graphs
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