ATTACHMENT 3
2007 – 2008 COMMUNITY EVENTS & FESTIVALS 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended


EF 01

City of SB Parks & Rec. Dept.
$15,000


$ -0-



Annual Salsa Festival
Funds requested are to support the 6th Annual Salsa Festival at Ortega Park.  Proposed grant monies in part were to be used for distribution of flyers, print advertising and promotional radio and TV interviews, administrative and artistic salaries. This has the potential to become a major event, but there appears to be a struggle among organizers between those who want to increase the size of the event and those who want to keep it as a grassroots neighborhood event. As a result, marketing and promotion plans were not clearly developed.

EF 02

Corazon Concerts Connected
$40,000


$ -0-



Concert Series
Funds are requested to promote music festivals that bring international jazz and roots music to Santa Barbara, making it a West Coast gateway for musicians from Europe and South America. Concerts would be held in December and in April. One concert would focus on recent interest in music from California’s “Summer of Love.”  The marketing strategy and vision for the festivals needs to be more clearly articulated and designed. The applicant was not clear on the exact structure of and programming for the two festivals. The committee suggests finding a good advertising and marketing partner.

EF 03

Latino CineMedia Film Festival      $ 8,000


$ 4,000



CineMedia Festival
This ongoing project presents the Fifth Annual Latino CineMedia Film Festival — an important component of the Santa Barbara International Film Festival.  The festival will feature a twenty-film schedule to include both U.S. and regional premieres of fiction and documentary works by Spanish, Latin American and Latino filmmakers.  Festival celebrates the city’s Latino heritage while providing meaningful and culturally relevant arts programming. This year, UCSB graduate students will be involved in organizing the festival. The panel recognizes the importance of including a Latino focus in the film festival. The committee recommends promoting the festival outside the area at other film festivals and to get greater support in promoting CineMedia from SBIFF.

EF 04

Lobero Theatre Foundation

$40,000


$24,000



Lobero Presents….2007-08 Season

Funding is requested for marketing the Jazz Season, Guitar Series, Voices of a Generation, and Lobero Non-Series Events.  Lobero Live is geared toward all audiences and age ranges.  Programming is designed to complement other presentations in town, without causing undue competition in areas where there is activity.  A stellar season is proposed for one of California’s great historic venues.  Multiple small series with world-class performers serve visitors and residents throughout the year.  Excellent services and savvy marketing ensure success. Online marketing and ticket upgrade should increase attendance and help brand the Lobero as a destination. The committee recognizes the Lobero’s commitment to tracking its audience through surveys.

EF 05

Opera Santa Barbara

$25,000


$18,000



2007-2008 Season
Opera Santa Barbara has planned a 2007-08 festival themed “Italian Passions” featuring Cavalleria Rusticana, Pagliacci, and L’elisir d’amore.  Opera Santa Barbara will offer free lunchtime concerts, lectures, preview opera openings, and opera dinners at local restaurants and country clubs as well as master classes with OSB’s Young Artists and backstage opera tours.  Outstanding proposal and project with great tracking of last year’s funding. The applicant fully understands how this festival can continue to attract and keep committed opera lovers in town.  The festival draws on a national and international network and adds luster to our civic culture. OSB’s willingness to do co-op advertising and brand Santa Barbara outside the local area is a good model.

EF 06
 
SB Book and Author Festival
$15,000


$ 4,000



Book & Author Festival

This day-long, free community event now in its ninth year will celebrate reading and literacy with panel discussions, book signings, author interviews, literary awards, and family activities showcasing authors, publishers and booksellers. Programming represents one part of our civic culture often difficult to promote. The Book & Author Festival brings visitors downtown to the heart of the Cultural Arts District. The committee recommends expanding its advertising reach to other literary organizations and book festivals to attract more people from out of town.

EF 07

SB Cinco de Mayo Festival

$ 8,000


$ 6,000


Cinco de Mayo Festival

This is the 16th year that Cinco de Mayo will commemorate the famous battle of invading French soldiers in Puebla Mexico.  Requested funds will be used for marketing to attract out-of-town guests and locals to downtown Santa Barbara.  The committee recognized this year’s marketing plan to attract out-of-town visitors as a significant improvement over past years and sees the Sister City Partnership as a great asset. 

EF 08

SB Contemporary Arts Forum
$25,000


$12,500



Contemporary Arts Month 2008

Off-Axis: A Month-Long Celebration of Contemporary Art is intended as a biennial celebration.  Off-Axis is a collaborative, multi-venue presentation of contemporary art featuring a month-long immersion in exhibitions, public openings, artist interventions, tours, lectures, and events.  Funds are requested for administrative salary for the community coordinator, overhead, and marketing and publicity costs. A very thoughtful marketing plan with a good balance of print and online advertising and better lead time should build on the success of Off-Axis 2006 and attract greater numbers of art and cultural tourists. The event is timed to coincide with the kick-off with traditional fall gallery season. The partnership of arts organizations collaborating in Off-Axis 2008 is a good model.

EF 09

Downtown Organization

$ 7,500


$ 5,500


 
Annual Holiday Parade
Funds are requested for the 55th Annual Downtown Holiday Parade.  This year’s theme, Sea Shells and Sleigh Bells, aims to celebrate Santa Barbara’s connection to the ocean, as well as to promote awareness of ocean conservation and efforts to improve water quality in Santa Barbara. The Downtown Organization continues to improve this wonderful family event that begins the holiday season.  Excellent staffing and constant efforts to include the community in this civic celebration are noted. Partnering with others and “green” focus is a good message. The committee appreciates increased efforts to attract visitors from LA and San Diego for this event and the possibility of building on 1st Thursday events.


EF 10

SB International Film Festival
$60,000


$60,000



Annual Film Festival

The $60,000 funding was recommended by the City Council as a line item in the Arts Commission budget in 2006.  Committee members recommend moving the funds from the Arts Commission Events and Festival budget back to a City Council line item outside of the grant process.  

SB International Film Festival is funded by a separate line-item, thus this organization is not required to apply via the competitive grants process.
EF 11

Santa Barbara Maritime Museum
    $6,850


$ 2,900


Sea Festival
Funds are being requested for the 2008 Sea Festival which culminates SBMM’s Spirit of Dana Point 
Tall Ship Education Program.  Excellent display of the impact of Santa Barbara’s maritime history and location on the Pacific Coast on our civic culture. This is an excellent local event with a great multigenerational component. Greater efforts should be made to improve survey content and tracking 
and do more regional marketing.

EF 12  
S.B. Performing Arts League
 $40,000


$11,000


Performing Arts Guide

Requested funds will be used for the 07-08 Santa Barbara Performing Arts League upcoming/listing ads in Santa Barbara and in the Ventura County Star, and producing a tri-annual printed piece to be made available to hotels and the Visitor’s Center. While print ads in local papers do help promote Santa Barbara as a cultural arts destination, the committee would like to see greater effort spent on a campaign that specifically targets out-of-town groups or visitors.

EF 13

Santa Barbara Revels

$9,000



$4,000



REVELS
This is the first request for funds from Santa Barbara REVELS to present a full schedule of performances (professional and non-professional) for adults and children to celebrate Christmas and Winter Solstice scheduled this year to coincide with 1st Thursday. SB REVELS is in the process of becoming the 10th national company of Revels. Funds will be used toward the marketing and publicity for this new event and cover some administrative, artistic, and design/technical salaries and wages. National connection to other REVELS groups has potential to draw out-of-town and out-of-state visitors during the off-season. Multi-generational and multicultural aspects could enhance other community activities scheduled for the holiday season to keep visitors in town.
EF 14

SB Symphony


$17,535


$12,100



International Percussion Festival

This is the Percussion Festival’s first inaugural year.  Funding is requested for Festival marketing and artists costs for this nine-day Festival.  The Symphony is developing this off-season musical medley into an annual festival; alternating each year between the rocking romance of the guitar and the bountiful beat of the drum.  The Festival has a very strong marketing plan to advertise outside the area and to Percussion websites and periodicals and tie in with National Association of Musical Merchants in Anaheim. The partnership with other organizations to help sponsor and promote the nine-day festival, while moving the Symphony out into the community into more accessible, cross-generational activities, is a great model.

EF 15

SB Theatre



$40,000


$12,400



Peter Pan

Santa Barbara Theatre requests funds to assist with marketing and promotion of the American theatrical premier of Leonard Bernstein’s Peter Pan, which has not been staged since 1952.  This is a very ambitious project with a good marketing strategy and strong support from the Lobero Theatre, support from the Bernstein Estate and private funders. Peter Pan has great potential to attract families from out-of-town during December.
EF 16    
SB Trust for Historic Preservation
  $ 4,250


$ 2,000


Annual Founding Day
Founding Day is an annual tradition with the community of Santa Barbara to honor and remember the beginnings of the culture and history of our community.  Since April 21, 1963, the Trust has hosted an annual celebration of Santa Barbara’s founding that has evolved over the years into a community-wide birthday party for the City. While the event remains essentially local in interest, Santa Barbara’s Presidio is an important part of California history and fills out our cultural tourism offerings. The committee recommends advertising and promoting the event statewide to other historic California sites such as La Purisima Mission, and Mission San Buenaventura to attract the cultural tourist.

EF 17   
SB Visual Arts Alliance

$12,500


$ 7,100



Visual Arts Guide

The Santa Barbara Visual Arts Alliance has been in existence since 2001.  SBVA has created and maintained a website which is linked with numerous local, national, and international arts and travel websites.  SBVA maintains a membership list that includes 95% of all galleries and museums in Santa Barbara County. The committee commends SBVA on the progress it has made over the years, the extensive content of its website, and for its diligence in tracking results. A good and efficient marketing strategy to advertise in selected regional and national publications to drive traffic to the website. The breadth of representation of art events, artists, and organizations in Santa Barbara County makes SBVA’s website a very valuable resource.
EF 18

UCSB Arts & Lectures

$30,000


$17,500



ArtAbounds Season
The ArtAbounds program has been in existence since 2001.  ArtAbounds is a community partnership that seeks to increase the quality of Santa Barbara’s cultural offerings, to enhance Santa Barbara’s attraction as a cultural destinations, and to serve Santa Barbara audiences by presenting world-class dance, music and theater performances. The high profile of performances should be enhanced this year and help showcase the new Granada Theater for the Performing Arts. The caliber of performances draws overnight visitors and continues to help brand the Cultural Arts District.
EF 19

Women’s Literary Festival

$ 3,000


$ -0-


Festival
Grant funds are requested for the third Women’s Literary Festival in February 2008 to promote literacy and diversity in our community. This one-day event includes panels, workshops, with an affordable ticket price to keep it accessible and an authors’ dinner that serves as a source of fundraising.  The festival has great potential to be expanded to extend over several days and focus on the rich literary history of Santa Barbara. The current marketing plan did not focus enough on ways to attract out-of-town visitors.  Organizers seem reluctant to expand the event beyond 500 people or to add a day to the Festival.  A vision for the scope of future festivals is unclear.








Amt. Requested
Amt. Recommended











$346,635

$143,000
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