ATTACHMENT 2

2007 – 2008 ORGANIZATIONAL DEVELOPMENT 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended

OD 01 
Art from Scrap



$20,000

$15,000


This 16-year-old organization is requesting funds to add more artist-in-residence positions, provide more exhibitions and help support the new artistic director position.  Funds would provide increased time for AFS staff to plan, implement and expand free services at community events throughout the year that focus on art; the environment; and the importance of reducing, reusing and recycling materials. The review committee applauds Art from Scrap for its continued commitment to providing multifaceted and accessible art opportunities to diverse groups, and recognizes the great progress made since becoming a nonprofit.  The committee acknowledges that AFS continues to be a great community resource.
OD 02

ArtSpace, Inc./Center Stage


$14,232

$ 8,500 

Center Stage Theater is a black-box theater seating an audience of 130.  Grant funds will be used for general operating costs to provide additional box office and technical staff support for theater operations that will indirectly keep rental rates and ticket prices affordable. This support will free up administrative time to expand online presence and functions. Panel members commend Center Stage Theater on their commitment to providing affordable space to local performing arts groups while maintaining affordable ticket prices. The proposal to expand online services to streamline survey functions and solicitation requests as ways to expand funding sources is a good model. More specific budget numbers related to grant funding is recommended for future grant requests.

OD 03

BOXTALES Theatre Co. 


$15,000

$ 9,500

Grant funds will be used to support the salary of a full time managing director for this highly successful theatre company. With a dedicated managing director, the core members of Boxtales can focus on creating and developing new work and expanding outreach with multigenerational shows. Boxtales offers productions to Santa Barbara County schools at a discounted rate.  Panel members commend Boxtales Theatre Company on the multi-generational appeal, the level of creativity and sophistication of their compelling programs and the group’s commitment to arts education and outreach.  In 2007-08, panel requests support material to corroborate the use of grant funds for a dedicated managing director.
OD 04

Camerata Pacifica 



$15,000

$ 4,000

Camerata Pacifica’s goal is to explore new ways for audiences to experience music.  Requested grant funds would be used for a grant writer to identify and pursue additional funding that would be used to reinstitute outreach programs. Currently, 80% of unearned income comes from private individuals.  Panel members commend Camerata Pacifica for their innovative programming and venues to attract new and younger audiences. The committee recommends expanding the audience base and exploring ways to make ticket prices more affordable.
OD 05

Community Arts and 


$20,000

$ 6,000 

Music Association (CAMA)

CAMA is the oldest performing arts organization in Santa Barbara County.  Funds are requested to support education and outreach activities, solutions and programs that will expand the current subscriber base and maintain audiences for classical music for future generations.  The review committee recognizes the importance of attracting younger audience members and young professionals and sees the improvement and updating of CAMA’s current website as a good step in that direction. Panel members were complimentary in recognizing the success of continued high quality arts outreach to youth programs.

OD 06

Community Mediation City@Peace  
$10,000

$8,000

City@Peace programs teach conflict resolution; encourage collaborative solutions, build self-esteem 
and foster creativity through writing and performing. Requested grant funds would help fund salaries 
of the artistic director and the program director.  The review committee applauds City@Peace for its collaborative nature and focus on networking with other community groups such as Project Renaissance in providing valuable services and programs to underserved youth. The panel encourages City@Peace 
to continue to increase its visibility in the community.
OD 07

DramaDogs




$10,000

$3,300

Funds are requested to support an artist to create and develop new work, grow administrative infrastructure, keep the website updated, and promote events and classes.  The committee recognizes the important collaboration with Daughters of Zion; grant funds awarded are to support programming in Santa Barbara only, not the Santa Ynez Valley.  The programming was too centered on the artist and instructor and failed to make a clear case for the community benefit. Budget information was incomplete.

OD 08

Ensemble Theatre Co.


$20,000

$ 9,500

Founded in 1979, the Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company, housed in the historic Alhecama Theatre, producing a series of five plays a season. Funds will be used to pay fair and competitive artist salaries, director and designer fees, and for expanded marketing.  The review panel was impressed with new goals set out in the grant and marketing strategy to attract younger, more diverse audiences; and the update to the theater’s database through a shift to online ticketing.
OD 09

Flamenco Arts Festival


$20,000

$ 9,000

The first Flamenco festival in California organized by Latinos, Flamenco Arts Festival presents world-class flamenco entertainment and related educational activities that enhance the performing skills of local artists and increase community interest in flamenco. The Festival now has a limited organizational structure with no paid staff, and the cost of bringing performers from Spain continues to increase.  Funds are requested to strengthen its financial future by developing a stronger board, increasing funding support, and increasing visibility through expanded advertising.  A return to a five-day festival will provide greater community access to events and workshops.  The committee encourages FAF to partner with the Spanish Consulate and other Latino and Hispanic organizations in California to offset the cost of bringing performers/musicians from Spain, and to develop partnerships for a more sophisticated marketing plan. The committee commends the FAF for its shift to provide greater community involvement and access through free tickets to diverse groups. 

OD 10

Iridian Arts, Inc.



$15,000                     
$ 4,000

Iridian Arts, Inc. is a Santa Barbara based non-profit corporation supporting the creation and presentation of adventurous music and multimedia performing arts. Funds will be used for artist fees and marketing/administrative expenses for the 2008 Iridian Arts Presenting Series at CAF. Panel members praised the quality of performances and the appropriate choice to partner with Santa Barbara Contemporary Arts Forum and the Interdisciplinary Humanities Center (IHC) at UCSB. Expanding audience development for 20-40 year olds through this multi-disciplinary approach is a good model, and programs like “Unsilent Night” are excellent opportunities to increase community awareness and involvement. The panels found several components of the budget confusing.

OD 11

Lit Moon Theatre Company 

$ 20,000

$ 10,000
Lit Moon Theatre provides the Santa Barbara area with an alternative to mainstream theater, and offers educational opportunities that broaden and deepen an understanding of world theater and cultural traditions.  Grant funds will help underwrite the two-phase artistic and organizational restructuring instituted in 2005.  Focus will be on the continuing the development of a biannual international Shakespeare festival to be presented in October 2008 at a variety of Santa Barbara venues. The review committee applauds Lit Moon Theatre Company for its vision, the quality of their performances and the international component they add to local cultural offerings. The panel encourages Lit Moon to pursue ways to diversify its audience to include more of the Latino population.

OD 12

Marjorie Luke Theatre
 

$13,333

$ 7,000

The Marjorie Luke Theatre provides a much-needed high quality, affordable, accessible, youth-friendly performing arts venue for the community. MLT serves more than 130 groups.  The rent subsidy fund offers up to 100% of rent support for some groups.  Requested grant funds are for the salary for a new General Manager position, to increase access and technical support to a broad array of community cultural groups. The review committee recognizes the role the Marjorie Luke Theatre plays in expanding community access to the arts for underserved audiences and applauds its student and family-oriented programming and its diverse multi-cultural offerings.

OD 13

Music Academy of the West


$20,000

$ 4,000

The Music Academy of the West is requesting funds for a new website to increase visibility in the community, improve access for out-of-towners, and change community perception that Music Academy of the West is “elitist.”  The Music Academy’s recent John Williams concert at the Santa Barbara Bowl was a good first step. The review panel commends the Music Academy for the recent concert as a way to change community perception and make its programs, events and facilities more accessible to the public. Greater presence downtown is also recommended. A stronger case could have been made by providing more specific information on how website changes would effect change. The committee recommends partnerships with other organizations such as links to other Santa Barbara cultural events, the Performing Arts League and the Conference & Visitors Bureau locally, and similar institutions nationally.

OD 14

SB Lesbian and Gay Film Festival     
 $ 6,000

$ 5,000

Founded in 1992, the mission of the Outrageous Festival is to provide cultural programming targeting the lesbian, gay, bisexual and transgender (LGBT) communities in Santa Barbara County.  The four-day festival presents a range of diverse films and videos, including independent, foreign, experimental and documentary.  Grant funds are requested to support the salary of the Festival Coordinator, costs associated with marketing, printing/postage and development and purchase projection equipment. The review committee applauds the proposed collaboration with the Jewish Federation of Greater Santa Barbara to present the Israeli film “Bubble” as part of this year’s festival programming, and the offer of free tickets to people with HIV/AIDS. The format of the audience survey is a very good model. Funds awarded are not to be used to purchase equipment, under the restrictions of Organizational Development grant guidelines.

OD 15

Project Renaissance



$10,000

$8,000

Project Renaissance provides creative art activities to a variety of underserved communities. Requested grant funds will go to support “From Street to Studio,” a program that provide underserved teens with fine art instruction and materials to channel creativity and expression from the streets into studio art, at no cost to the students. Funds will help match California Endowment for Youth funds already in place. Planned activities include a January 2008 teen exhibition in collaboration with Arts Alive, studio tours for kids, and a laser light graffiti event.  The review committee recognizes the need for providing youth with additional access to creative activities, and strongly supports innovative programming and developing partnerships to expand access and exposure.

OD 16
SB African Heritage Film Series

$20,000

$ 4,500

The SBAHFS encourages dialogue between cultures, and provides performances, workshops and exhibits centered on the rich cultural traditions and heritage of Africa and its descendents in America and around the world. AHFS has been an educational and celebratory community event for eight years partnering with the SB County Office of Education. Funds will be used to market the annual festival series, contract persons to implement related community events and the Films in the Schools Series. The review committee encourages increased collaboration with groups like Shape of Voice, the Teen Center and other groups, to increase youth involvement. More efficient and effective promotion of events using the web is also recommended. The grant application lacked specifics about the demographics of event participants and attendees and recommend a survey be used at events in the future.
OD 17

S. B. Chamber Orchestra
   

$20,000

$ 5,500 

The Chamber’s mission is to serve the community by offering chamber orchestra music performances of the highest quality to concert audiences, and via outreach performances for seniors who can no longer attend regular venues. They promote classical music as a living, accessible art form to youth through performance and education to engender a new generation of musicians, music-lovers and patrons.  Funds from the grant will support a February event in collaboration with Santa Barbara City College Quire of Voyces. The panel commends SB Chamber Orchestra for its dedication to bringing high quality performances to the community, and securing funding from private foundations to expand its reach to middle and high school students, and the Hispanic and Latino communities.  It strongly encourages the SB Chamber to make this outreach a priority.

OD 18

S.B. Dance Alliance



$20,000

$12,000

This community-based, artist-driven non-profit organization has many collaborators and is an essential component of the local arts community.  SBDA directly serves individual choreographers and dancers by providing performance opportunities, master classes, dance education scholarships, and community-wide participation events.   SB Dance Alliance is a very valuable resource to the arts community, providing a wide variety of dance programs and events including “On the Verge” teen showcase and BASSH.  Its scholarship program makes the arts accessible to many teens that would not have access to dance classes and lessons. 

OD 19

S.B. Dance Institute



$20,000

$11,000

Santa Barbara Dance Institute is an in-school dance program modeled after the National Dance Institute. The SBDI is founded in the belief that the arts have a distinctive ability to engage children to find excellence within themselves. The purpose of SBDI programs is to help children develop discipline, a standard of excellence, and a belief in themselves. SBDI offers weekly lessons at schools as part of the curriculum and after school programs. Funds will be used to advance and expand programming that includes schools through in-school partnerships, and expanding staff and budget to meet those goals. The review panel applauds this stellar program that inspires, impacts, and empowers students through dance, and acknowledges the professional quality of the grant application. 
OD 20

S.B. Education Foundation


$20,000

$ 2,000

SB Education Foundation has an excellent history of partnering with community organizations and PTAs to provide enrichment and support to local schools with programs such as Keep the Beat. Funds are requested to hire an additional music teacher, purchase instruments to reach new students, and hire a grant writer. The panel applauds the network of diverse music instruction collaborators from throughout the community and programs. While the review committee recognizes the need and value of music in the schools and commends the work of the Education Foundation in advocating and fundraising for the arts, paying for teacher salaries to subsidize school district budget shortfalls would set an inappropriate precedent.  The committee recommends funding be used only to hire a part-time grants writer. 
OD 21

S.B. Festival Ballet



$5,000


$ 2,500

Santa Barbara Festival Ballet presents the only orchestral Nutcracker performance on the Central Coast. They offer scholarships to youth and free tickets to underserved members of the community. Funds are requested to hire a grant writer. The review committee liked the specificity of future goals for audience development and fundraising and the multigenerational partnerships with groups like the Boys & Girls Club and Garden Court, and agrees that hiring a grant writer to increase funding support is a good strategy. The grant application suffered because ethnicity information was not included.

OD 22

S.B. Master Chorale

 

 $10,000

$ 3,000

The Santa Barbara Master Chorale provides the opportunity for singers from the community to learn and perform choral music; fosters public awareness and education about choral music by staging public concerts; and stimulates interest in choral and classical music in students and the public. Funds will support a marketing and advertising program with the goal to include more youth and create a more diverse audience. The review committee recognizes the need to expand audience participation, but believes that the proposed marketing plan outlined in the grant is not likely to effectively reach Latinos and teens. They recommend inclusion of Latino publications and media as well as some bilingual advertising or partnering with an appropriate Hispanic or Latino organization.
OD 23

Sings Like Hell



$10,000

$ 4,000

Sings Like Hell requests funds to add a Latino performer to this year’s line up to refocus on roots music to revitalize the series, and expand and draw a more diverse audience. The panel agreed this is a good and appropriate goal and recommend partnering with a promoter with experience in promoting Latino music events to help identify appropriate musicians, build Latino attendance, and expand marketing to include Latino publications and media.
OD 24

Speaking of Stories

  

$15,000

$ 11,000

Speaking of Stories promotes the appreciation of literature through live theatrical readings and educational programs that are targeted towards at-risk youth in our community.  Theatrical programs include a series of five performances at the Lobero Theatre, and a Spanish-language version, Sus Narrativas, presented annually at Center Stage Theater. The educational program Word Up uses the spoken word as a catalyst to encourage self-expression and a sense of belonging to the community while improving literacy and self-confidence. Funds will pay for workshop expenses, director’s fee and some promotional materials and transportation.  The review committee commends Speaking of Stories for 
these two model programs that are so effectively empowering youth through improving literacy, while increasing self-expression and self esteem.

OD 25

State Street Ballet



$20,000

$ 11,000

State Street Ballet is a fully professional dance company dedicated to excellence in classical dance through public performances and educational outreach programs.  The company plans extensive outreach work to increase its audience size to meet the increase in seats resulting from the move from the Lobero to the Granada Theatre for the Performing Arts.   Funds will be used for promotional activities that include a season brochure, print ads, card mailing, and website development.   The review panel recognizes the need to increase audience size resulting from the move to a larger venue and believes that following up with first-time ticket buyers is a good strategy. The committee recommends broadening community support and contributions to provide scholarships.

OD 26

Summer Solstice 

 

$20,000

$ 15,000

In existence since 1974, Summer Solstice is an organization that celebrates community and life by encouraging participation in the arts through events and education.  Solstice’s goal is to provide year-round community arts workshop.  Requested funds would be used to support artist’s salaries and increase outreach opportunities while developing, promoting, and transitioning to the Community Arts Workspace.  The committee commends Summer Solstice for its accessibility and its continuing efforts to reach out to diverse audiences through workshops and scholarship programs, while raising community awareness of the Community workspace as a resource. 









Amt. Requested
Amt. Recommended









     $403,565

     $192,300
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