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CITY OF SANTA BARBARA

COUNCIL AGENDA REPORT

AGENDA DATE:
September 11, 2007
TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department

SUBJECT:
Contract For Additional Design Services For Phases 1 And 2 Of The Harbor Marina One Replacement Project
RECOMMENDATION:  That Council:
A.
Authorize the Public Works Director to execute a contract with URS/Cash & Associates (URS) in the amount of $170,100 to provide additional professional engineering design services for Phases 1 and 2 of the Santa Barbara Harbor Marina One Replacement Project; and
B.
Authorize the Public Works Director to approve expenditures up to $17,010 for extra services that may result from necessary changes in the scope of work.
DISCUSSION:
Marina One contains 592 slips and is the largest of the four marinas in the Santa Barbara Harbor.  The majority of Marina One was built in the 1970’s and is nearing the end of its useful life.  An evaluation of Marina One’s A – P fingers was completed in September 2006.  The evaluation recommended replacing fingers A – P in ten separate phases over the next 10 – 15 years.  Through a Request for Proposals (RFP) process, URS was selected to provide preliminary design for Phase 1 of the Marina One Replacement Project, and Council authorized funds for this work in December 2006.  Phase 1 includes the replacement of the main headwalk, gangway, and upgrading/replacing the utilities serving Marina One.  

During the preliminary design of Phase 1, URS identified the need to construct significant shoreside utility improvements and increase fire water service for fingers Q – S.  In addition, the Department of Boating and Waterways (DBAW) informed the Waterfront Department (Waterfront) that a loan would not fund until Fiscal Year 2009, thus delaying Phase 1 construction by one year.  This delay compresses the construction schedule with Phase 2.

As a result, the Waterfront requested that URS provide a proposal to: 
1)  Design necessary shoreside utility improvements
2)  Design firewater improvements for fingers Q – S
3)  Design Phase 2, including a survey.  
Staff will return to Council for authorization to fund the construction of Phases 1 and 2 and also the design and construction of future phases as the replacement project progresses.  The Harbor Commission has reviewed the overview of the Marina One Replacement Project and concurs with Staff’s recommendation.
DESIGN PHASE CONSULTANT SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with URS in the amount of $170,100 for additional professional engineering design services for the final design of Phases 1 and 2 of the Santa Barbara Harbor Marina One Replacement Project.  Staff recommends that Council authorize Change Order Authority of $17,010, or 10%, for unforeseen changes in the above-described scope of work.  URS is a full-service engineering firm that specializes in the design and construction of marine terminals and waterfront structures, and has completed several projects for the City in the past.    
FUNDING
This project is funded by Waterfront Capital Funds.  There are sufficient funds in the Waterfront – Facility Design and Capital Program to cover the cost of these additional professional design services.  The Waterfront has applied for a $6 million loan from DBAW for construction of Phases 1 – 3.  The loan application is currently under review by the DBAW and tentatively scheduled for review and approval in January 2008.  

SUSTAINABILITY IMPACT:  

URS will be required to investigate the feasibility of using recycled plastic in lieu of wood for some components of the design.  In addition, URS will investigate the opportunity to incorporate electrical sub-metering for the reconstructed slips.  These design features would include the use of recycled products and reduce energy consumption.
ESTIMATED TOTAL PROJECT COST

	Concept Development/Final Design Phase 1 (Existing Consultant Contract) 
	$145,600

	Additional Design Phase 1 and Final Design Phase 2 (Consultant Contract)
	$187,110

	Other Cost Estimate (City Staff, Environmental, Testing, Permits)
	$30,000

	Construction Cost Estimate w/Change Order Allowance
	$1,750,000

	Construction Management/Inspection Estimate
	$120,000

	TOTAL
	$2,232,710


ATTACHMENT(S):
Marina One Vicinity Map
PREPARED BY:
John Schoof, Principal Civil Engineer/LS/mj
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:

City Administrator's Office
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