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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
September 11, 2007
TO:
Mayor and Councilmembers

FROM:
Engineering Division, Public Works Department

SUBJECT:

Agreements For The Highway 101 Project From Milpas Street To Hot Springs Road And Cabrillo Boulevard
RECOMMENDATION:  That Council:

A. Adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Authorizing the City Administrator to Approve the Cooperative Agreement With the State of California, Acting By and Through the Department of Transportation, With the Santa Barbara County Local Transportation Authority, and With the Santa Barbara County Association of Governments; Approve the Freeway Maintenance Agreement, Also With the State of California; and Authorize the Public Works Director to accept and execute Water Utility Agreement No. 1332.704 and Wastewater Utility Agreement No. 1332.705, All of Which Relate to the Highway 101 Operational Improvements Project Between the Milpas Street and Hot Springs Road and Cabrillo Boulevard Interchanges; and
B. Increase estimated Fiscal Year 2008 Water Capital Fund revenues by $146,694 and Wastewater Capital Fund revenues by $294,217, and appropriate to the respective Fiscal Year 2008 capital budgets.
SUMMARY
The City, Caltrans, and the Santa Barbara Association of Governments (SBCAG) continue a cooperative effort to construct the Highway 101 Operational Improvements Project (Project) between the Milpas Street and Hot Springs Road and Cabrillo Boulevard Interchanges.  As a part of this effort, the three agencies are entering into various agreements that govern each agency’s responsibility prior to, during, and after construction.  The first Freeway Agreement, approved by Council in February 2007, formed the relationship and intent of the three agencies.  

This action by Council will authorize four agreements:  1) a Cooperative Agreement; 2) a Freeway Maintenance Agreement; 3) a Utility Agreement relative to waterlines; and 4) a Utility Agreement relative to sewer lines.  

Background

On December 16, 2004, a Coastal Development Permit (CDP) was conditionally approved by the Planning Commission for the Highway 101 Operational Improvements Project (Project) between the Milpas Street and Hot Springs Road and Cabrillo Boulevard Interchanges, pursuant to Planning Commission Resolution No. 059‑04.  The limits of the Project are shown on the attached Vicinity Map (Attachment 1), and the significant design elements are outlined on the attached summary (Attachment 2).

On November 7, 2007, the California Transportation Commission (CTC) will consider and confirm completion of required steps for the Project.  These include: environmental studies, construction permits, rights-of-way, final design plans, and the signed cooperative agreement, among other potential requirements.  If all prerequisite actions have been completed, the CTC will allocate construction funding for the project and steps will begin to invite construction bids.  In April 2008, the contract with the successful bidder will be executed, with construction tentatively scheduled to begin in June 2008.  The Project will require approximately four years for completion.

The estimated construction cost for the Project is approximately $58 million. When project development and design, permitting, and rights-of-way costs are included, the total cost is approximately $88 million.  These costs will be paid using $74 million from SBCAG’s share of State Transportation Improvement Program (STIP) funds, $1.1 million from future STIP shares to be allocated by CTC at its meeting in November 2007, and $13 million from Measure D funds.

Union Pacific Bridge Replacement

An item of ongoing concern is the replacement of the Union Pacific Railroad Bridge over Cabrillo Boulevard.  A key component of the project and CDP is to complete much needed pedestrian and bicycle improvements under the railroad bridge and freeway.  Originally, these improvements were to be done without replacing the railroad bridge.  Union Pacific requirements, however, have created a need to replace the railroad bridge. Consequently, the bridge replacement has been separated from the larger project because funding and extra time for design are needed.
SBCAG and Caltrans continue to express a commitment to complete the railroad bridge on a parallel timeframe with the other Operational Improvements.   SBCAG staff is contracting for the design work and is aggressively pursuing various funding sources to make up for the funding shortfall.  SBCAG Staff will be at the Council meeting to present their progress and reiterate SBCAG’s commitment to the bridge replacement project.

Proposed Agreements
If approved, the proposed City Council Resolution will authorize the execution of four agreements between the Caltrans, SBCAG, and the City.  Each agreement is summarized in Attachment 3.

The first is a Cooperative Agreement with Caltrans and SBCAG relating to the Project.  The purpose of the Cooperative Agreement is to set forth respective roles of the parties with Caltrans providing design and oversight of the freeway construction project; SBCAG providing funding, public awareness, and final right of way mapping; and the City monitoring compliance with the CDP, providing any needed City permits.  The Cooperative Agreement also demonstrates the City’s intent to contribute City rights-of-way needed for the freeway, and to accept and maintain non‑freeway facilities and excess rights-of-way after the project.

The remaining three agreements are between Caltrans and the City.  The Freeway Maintenance Agreement outlines the various responsibilities for maintenance.  Two Utility Agreements (one for water and one for wastewater) allow for Caltrans reimbursement of related expense for water and wastewater main relocations in the amount of $146,694 for Water and $294,217 for Wastewater in the Fiscal Year 2008 Budget.  

Future Agreement
Based on a preview of elements for the Project, a Property Transfer Agreement will be needed to provide for transfer to Caltrans of City‑owned properties required for the Project, subject to adoption by Council of any ordinances required by the Charter of the City, and subject to Council’s adoption of resolutions to accept any excess lands and rights-of-way owned by Caltrans that contain new and altered City improvements following construction of the Project.  This Agreement will be scheduled for Council action at a later date.

FUNDING
The City will not incur any capital costs to complete the project.  There will be financial impacts caused by the proposed Cooperative Agreement due to the City’s monitoring of the project, providing required permits for contractors and utility companies, accepting and maintaining non‑freeway facilities, executing a Property Transfer Agreement after the Project, issuing encroachment permits, and providing coordination and inspections.  There will also be financial impacts caused by the Freeway Maintenance Agreement due to the City’s future maintenance of   non‑freeway elements after completion of the Project.  The City’s costs incurred in connection with the proposed two Utility Agreements will be minimized due to required reimbursement by Caltrans of costs associated with the City’s relocation of water mains and sewer mains.

ATTACHMENT(S):
1. Vicinity Map

2.  Significant Freeway Design Elements
.  
3.  Summary of Agreements

PREPARED BY:
Homer F. Smith II, Principal Engineer/DI/kts
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
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