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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

September 11, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contracts For Construction Of Neighborhood Traffic Management And Safe Routes To School Program Projects
RECOMMENDATION:
 That Council: 
A. Authorize the Public Works Director to execute a contract with Souza and Petersen Construction Co., Inc., in their low bid amount of $279,006 for construction of the Neighborhood Traffic Management Program Intersection Improvement Project, Bid No. 3473, and authorize the Public Works Director to approve expenditures up to $27,900 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment; and
B. Authorize the Public Works Director to execute a contract with Cinary Construction Co., waiving minor irregularities, in their low bid amount of $466,813.55 for construction of the Safe Routes to School Program Intersection Improvement Project, Bid No. 3504, and authorize the Public Works Director to approve expenditures up to $46,700 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment.
EXECUTIVE SUMMARY

This Council Agenda Report and recommended Council actions are intended to accomplish three major goals:
· Inform Council and the public about the Neighborhood Traffic Management Program (NTMP) and the Safe Routes to School (SR2S) Projects through a presentation by staff
· Award construction contracts for both projects

· Provide background information for both projects (see Attachment 2)
DISCUSSION:

PROJECT DESCRIPTION

These projects consist primarily of the construction of 14 curb bulbouts, 52 access ramps, 3 traffic circles, and 1 median island, as well as landscaping at 8 intersections as shown on Attachment 1.  The breakdown of these improvements by project and location is shown in the table below.
	Project - Location
	Access Ramps
	Traffic Circles
	Median Island
	Bulbouts

	SR2S:
	
	
	
	

	Alta Vista\Sola
	1
	1
	
	

	Alta Vista\Victoria
	6
	1
	
	

	Alta Vista\Anapamu
	5
	
	
	2

	Quarantina\Canon Perdido
	8
	
	
	4

	Quarantina\De la Guerra
	8
	
	
	4

	NTMP:
	
	
	
	

	Islay\Garden
	8
	
	1
	

	Arrellaga\Garden
	8
	
	
	4

	Sola\Olive
	8
	1
	
	

	Totals
	52
	3
	1
	14


These projects were prepared based on public input received on the temporary and semi-permanent installation of traffic calming devices through the St. Francis Area Neighborhood Traffic Management Program and the Safe Routes to School Pedestrian Improvement Project, advice from the Council Ad Hoc Committee on transportation issues, recommendations from the Transportation and Circulation Committee, Architectural Board of Review approval, and approval by Council.
Additional background information is included in Attachment 2. 
CONTRACT BIDS

BID NO. 3473 – NTMP Project
A total of 5 bids were received for Bid No. 3473, ranging as follows:

	BIDDER
	BID AMOUNT

	
	

	1. Souza & Petersen Construction Co., Inc.
Nipomo

	

$279,006.00

	2. Granite Construction, Inc.
Goleta

	

$295,347.00

	3. Mendez Concrete, Inc.
         Santa Paula
	

$329,615.50


	4. Lash Construction, Inc.
Santa Barbara

	

$346,828.50

	5. Nye & Nelson, Inc.
Ventura

	

$427,230.00


The low bid of $279,006, submitted by Souza and Petersen Construction Co., is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  

The change order funding recommendation of 10%, or $27,900, is typical for this type of work and size of project.  

ESTIMATED TOTAL PROJECT COST
Neighborhood Traffic Management Program
	Design by Contract 
	$62,425

	Other Design Costs (City staff, Environmental Assessments)
	$6,240

	Construction Contract 
	$279,006

	Construction Change Order Allowance
	$27,900

	Construction Management/Inspection (by City staff)
	$41,530

	TOTAL
	$417,101


BID NO. 3504 – SR2S Project
A total of 6 bids were received for Bid No. 3504, ranging as follows:

	BIDDER
	BID AMOUNT

	
	

	1. Cinary Construction Co.
Calabasas

	

$466,813.55

	2. JMA Construction
Chatsworth

	

$467,734.50

	3. Lash Construction, Inc.
Santa Barbara

	

$518,097.50


	4. Mendez Concrete, Inc.
Santa Paula

	

$522,488.85

	5. Granite Construction, Inc.
Goleta

	

$544,532.50



	6. Nye & Nelson, Inc.
Ventura

	

$561,699.00


The low bid of $466,813.55, submitted by Cinary Construction, is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  

The change order funding recommendation of 10%, or $46,700, is typical for this type of work and size of project.  

ESTIMATED TOTAL PROJECT COST

Safe Routes to School Program
	Design by Contract 
	$54,824.00

	Other Design Costs (City staff, Environmental Assessments, etc.)
	$5,480.00

	Construction Contract 
	$466,813.55

	Construction Change Order Allowance
	$46,700.00

	Construction Management/Inspection (by City staff)
	$57,773.00

	TOTAL
	$631,590.55


FUNDING/ BUDGETARY IMPACT:
NTMP Project
This Project was funded by local Measure D and the Utility Users Tax funds.

SR2S Project
This Project received $450,000 in federal state-exchange grant funds, with the balance of the costs funded by local Measure D and the Utility Users Tax funds.

There are sufficient funds in the Streets Capital Fund to cover the cost of these projects.

The following summarizes the expenditures recommended in this report:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	Project
	Basic Contract
	Change Funds
	Total

	NTMP Project
	$279,006.00
	$27,900.00
	$306,906.00

	SR2S Project
	$466,813.55
	$46,700.00
	$513,513.55

	Total Recommended Authorization
	$820,419.55


SUSTAINABILITY IMPACT:
This project has been designed to encourage increased pedestrian usage of the right of way to help reduce dependence on automobiles in conformance with the City’s sustainability goals.

ATTACHMENT(S):
1)  Project Location Map

2)  Additional Project Background Information
PREPARED BY:
John Schoof, Principal Civil Engineer/DS/mj

Browning Allen, Transportation Manager
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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