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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

October 23, 2007
TO:



Mayor and Councilmembers

FROM:


Community Services Division, Police Department

SUBJECT:

Agreement For Outsourcing Printing, Stuffing, And Mailing Of Parking Notice Letters
RECOMMENDATION:  That Council:

A.
Find it in the City’s best interest to waive the formal bid procedure pursuant to Section 4.52.080(k) of the Municipal Code; and
B.
Authorize the Police Information Technology Manager to execute a three-year service agreement with DataProse for the printing, stuffing, and mailing of parking notice letters at a cost not to exceed $30,000 annually (including postage).
DISCUSSION:
 

As required by the California Vehicle Code, the Police Department generates approximately 53,000 parking notice letters annually. Currently, these notice letters are printed, folded, and stuffed by Santa Barbara Police personnel and mailed weekly to parking citation recipients. The staff time to complete this task is five hours per week, totaling 260 hours annually, or twenty-eight staff days per year based on a nine hour shift. When outsourcing has been used in the past, it was not considered cost-effective due to the high costs for printers processing a small volume.
In December 2006, the Finance Department completed an RFP process and gained Council approval to negotiate an agreement with DataProse for the purpose of printing, folding, stuffing and mailing utility bills and other billings prepared and mailed by the Finance Department. 
DataProse is extending pricing to the Police Department based on the City’s volume, making outsourcing a cost viable option and saving valuable staff time required to print, fold and stuff 53,000 parking letters annually.  Including staff time, it currently costs fifty-nine cents to print, fold, stuff and mail a parking notice letter. Outsourcing to DataProse will cost forty-seven cents per piece, for an annual savings exceeding $6,000.
DataProse charges will be based on the number of pieces processed so the actual projected cost of these services cannot be precisely determined at this time.  The estimated annual cost of these services, including $18,073 in postage, is $25,493.
BUDGET/FINANCIAL INFORMATION:
 

After evaluating the projected cost of the services and comparing this amount to the existing appropriations for parking notice letter services, we have determined that the services provided by DataProse can be funded from current appropriations. 
PREPARED BY:
Christine Nail, Police Information Technology Manager
SUBMITTED BY:
Ed Szeyller, Captain
APPROVED BY:
City Administrator's Office
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